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ABSTRACT 
 
Vision is an important dimension in leadership characteristics of 

university administrators for the universities of the 21st. Century. Vision is 
important because it serves as a guide of change for the university 
administrators, faculty, students and it supports the staff. It helps establish 
the climate for change because expectations and purposes are clear and 
understandable. This important dimension expresses a two-phased process, 
the development of personal and organizational visions. Our knowledge 
about the extent of university administrator’s vision at present is insufficient. 
In this study, the personal phase of the vision development process was 
performed and the personal vision’s extent of the university administrators 
was discussed related with the new and changed roles of the universities and 
the university administrators for the 21st. century. The data were collected 
from 67 rectors in Turkish universities. The evaluations of the rectors about 
their proficiencies, self-development fields, leadership styles, professional 
values and universities were determined. The rectors with personal visions 
have a very important potential to lead the changes of the 21st century. 

Key words: Vision, visions of university administrators, universities 
of futures. 
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ÖZET 
Yeni Yüzyıl İçin Türk Üniversitelerindeki Rektörlerin Kişisel 

Vizyonları 
 
Vizyon, 21. yüzyılın üniversiteleri için üniversite yöneticilerinin 

liderlik özelliklerinde önemli bir boyuttur. Vizyon üniversite yöneticileri 
öğretim üyeleri, öğrenciler için değişimin bir rehberi olarak hizmet ettiği 
için ve onları desteklediği için önemlidir. Vizyon, beklentileri ve amaçları 
açık ve anlaşılır kıldığı için değişimin iklimini oluşturur. Bu önemli boyut 
kişisel ve örgütsel vizyon gelişimini ifade eden iki aşamalı bir süreçtir. 
Varolan üniversite yöneticilerinin vizyonlarına ilişkin bilgimiz yetersizdir. 
Bu çalışmada, vizyon geliştirme sürecinin aşaması gerçekleştirilmiş ve 
üniversite ve üniversite yöneticilerinin 21. yüzyılda yeni değişen rolleriyle 
ilişkili olarak kişisel vizyonlarının kapsamı tartışılmıştır. Veriler 
üniversitelerindeki 67 rektörden derlenmiştir. Rektörlerin kendilerine ilişkin 
yeterlikleri, geliştirmek istedikleri alanlar, liderlik biçemleri, mesleki 
değerleri ve üniversitelerine ilgili değerlendirmeleri belirlenmiştir. Rektörler 
kişisel vizyonlarıyla 21. yüzyılın değişimlerine liderlik edecek önemli bir 
potansiyele sahiptir. 

 
INTRODUCTION 

 
The appearances of reality describing the fast and complex social 

change are defined as variety, imbalance, indirect relations and high 
sensitivity related to temporary flow of time and they are discussed as the 
dominant opinion in the center of highlighted paradigm (Prigogine and 
Stengers, 1996). The above-mentioned discussions reflect the field of 
educational administration and pave the way for redefining some concepts 
and their dimensions. Regarding with the subject of this SEDA Spring 2000 
conference-“Reaching Out”, it can be said that one of the concepts and their 
dimensions is vision and the others are the new and changed roles of 
universities and university administrators for the 21st. century. In the 
21st.century, vision must be considered as a key concept when it is 
recognized that the new and changed roles of the universities must be moved 
from teacher-centered to learner-centered environments, and the roles of the 
university administrators must be moved from managers and technicians to 
leadership. In the following subtitles, at first the vision is defined and the 
extent of the vision is discussed related with the new and changed roles of 
the universities and university administrators, and then the processes of 
vision development is given. 
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KEY OF RECREATING UNIVERSITIES FOR FUTURE: VISION 
 
The literature in the field provides many definitions of vision. For 

example, Manesse (1985) regards vision as “the development, transmission 
and implementation of a desirable future”. Sollman and Heinze (1995) 
indicate “vision is a concrete future image which is near enough to realize 
and far enough to raise admiration for a new formation”. In this sense, vision 
is explained with the following dimensions in terms of university 
administrators for the 21st.century (Erçetin 1998). 

Vision is the dream and design of future: The leader university 
administrators with vision are people dreaming and designing the futures of 
their universities. They use their emotional, intellectual and intuitive 
potentials to create the future, which is thought to be necessary and different 
from the existing situation in their universities. In this meaning, leader 
university administrators don’t only predict the future like the futurists, but 
they create a new future like science fiction writers, as well. Furthermore, 
they plan and design how the dreamed future will be realized. Regarding 
with the subject of these conference leader university administrators must 
dream and design the future of their universities by considering the new and 
changed roles of their universities. 

Vision is to balance dreams with realities: The leader university 
administrators with vision evaluate the present conditions, the situations and 
the possibilities of their own and their universities. They use these 
evaluations as a step to realize the dreamed and designed future related to 
their universities. Thus, they can provide the acceleration of the needed 
change and the transformation in reaching from today to future and from 
dreams to realities. The university administrators must realistically evaluate 
the present conditions, situations, possibilities of their own and their 
universities in order to create learner-centered university for the 21 st. 
century. They must develop the present positive conditions, situations, 
possibilities of their own self and their universities. They must change the 
others. 

Vision is to differentiate with values and to integrate them with 
spiritual power: The leader university administrators with vision perceive 
the value of human successes and behavior for life, and they evaluate them 
beyond current measures. They consider everything that is found meaningful 
by humans to have value and they differentiate their universities with them. 
Student, faculty, and non-teaching staff integrate with spiritual power in 
values in the universities managed by them. They create an environment 
where everybody feels himself as a value. 
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Vision is to communicate and to share: The leader university 
administrators with vision communicate their dreams, plans, values to 
everyone at university from student to all faculty members. In this process, 
they influence students, faculty members, and non-teaching staff and 
facilitate their participation and their contribution. In this way, they provide 
possibility of integration for everybody. They create the democratic and 
open climate at university. There everybody produces new ideas or methods 
without being asked and everybody has opportunities to participate in task 
assignments and vision development. 

Vision is to take and to manage risks: The above-mentioned 
dimensions contain taking and managing risks. Leader university 
administrators with vision take and manage risk. They are courage enough to 
encourage others to be courage, they are responsible enough to endure the 
results of the risk, and they are creative enough to transform risks into 
success. They are highly sensitive to social patterns. They properly share 
their authority and power with the others. 

 
VISION DEVELOPMENT PROCESS 

 
Vision development expresses a two-phased process, the 

development of personal and organizational visions (Chance, 1992; 
Thornberry, 1997). Personal vision development phase contains 1) 
evaluating self, 2) defining in a clear and understandable way what the 
leader wants to perform and realize, and 3) bringing up the desires. In this 
process, the leader university administrators define the self perceptions and 
personal goals. The dominant elements playing role in personal vision 
development are the leader university administrators define the self 
perceptions and personal goals. The dominant elements playing role in 
personal vision development are the leader university administrators’ 
proficiencies, self-development fields weaknesses, leadership styles, 
demands related with professions, and evaluations related with their 
universities. The organizational vision development phase contains 1) 
evaluating the organization, and 2) defining the dreamed organization. In 
this process, the leader university administrators define the evaluations 
related with their universities and universities in dreams. 

The basic functions of the universities are to be leaders and raise 
leaders in every field to meet the demands of the 21st. century. Achieving 
these basic functions depends on visionary leaders in the university 
administration. In this phase, I must emphasize that we regard this 
conference as a very important international platform to develop the global 
vision for the 21st. century and to prepare for the next millennium. 
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Our knowledge about the extent of the university administrators’ 
vision at present is insufficient. In this study, the personal phase of vision 
development process was performed and the extent of the personal vision of 
the university administrators was discussed related with the new and 
changed roles of the universities and the university administrators for the 
21st. century. As a result, in this study, we are going to explain what the 
personal visions of the rectors in Turkish universities for the 21st century are. 

 
METHODOLOGY 

 

The study was designed in the survey model. The number of the 
rectors in of Turkish universities was 72. We tried to reach all of the rectors 
and the data were collected from 67 rectors. In this study, we used the 
questionnaire developed by Edward W. Chance (1996). The questionnaire 
contained one structured question and six open-ended questions related with 
the personal vision development phase. The questions are as follows: 

1. What are your five greatest proficiencies? 
2. What are your five greatest self development fields? 
3. What are the three things you most value in your professional life? 
4. What style of leadership are you most comfortable with? 
    a) Structural  b) Democratic  c) Supportive  d) Participative 
5. What are the most important things you want to accomplish in 

your faculty? 
6. What do you want to change in your university as an 

administrator? 
7. How would you like to be remembered as an administrator? 
In analyzing the data, we considered that all of 67 rectors would give 

the maximum response for every item. The total number of the questions 
was considered and this number was multiplied with the probable number of 
the responses. For example, for items 1 and 2 the expected total number of 
responses would be 67x5 = 335. Similar responses were grouped and 
frequencies were computed. The rates of the items were put into order from 
high to low. The same process was applied for items 3, 5, 6 and 7. 

 
FINDINGS 

 
The Proficiencies The Rectors Have and Want to Develop 
The rectors were found to have 71 different proficiencies and they 

also wanted to develop 50 different proficiencies. The first five were 
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included in 42 % the rectors markings related with proficiencies and 37 % of 
the rectors’ markings related with self development fields. 

The first five proficiencies that the rectors had were: 1) to be honest, 
2) to have communicative and social relations, 3) to have vision, 4) to be 
democrat and 5) a. to be determined-principle b. to be neutrality. The first 
five proficiencies that he rectors wanted to develop were: 1) to be calm, 
patient, cool, 2) to set aside time to all personnel and students, 3) to increase 
respect of university in national and international platforms, 4) to have 
communicative inside and outside of university and 5) to manage time. 

 
Table 1. The Proficiencies Rectors Have and Want to Develop 

The Proficiencies The Rectors 
Have 67 x 5 = 335 f % The Proficiencies The Rectors 

Want to Develop 67 x 5 = 335 f % 

To be honest, 36 11 To be calm, patient, cool 37 11 

To have communicative and social 
relations 27 8 To set aside time to all personnel 

and students 
26 8 

To be democrat 
22 7 

To increase respect of university in 
national and international 
platforms 

23 7 

To have vision 20 6 To have communicative inside and 
outside of university  

20 6 

To be determined-principle 18 5 To manage time 17 5 

To be neutrality 18 5    

Total 141 42 Total 123 37 

 
 
The first proficiency that he rectors had was to be honesty. Honesty 

is not, in fact, a proficiency. It can be said that honesty is a personal 
characteristics. Honesty is one of the rising values in Turkish society the 
most recent. Because of this, it was ordered as first proficiency. 

The findings indicated that the rectors wanted to develop the existing 
proficiencies related with communicative and social relations in the relations 
with surroundings systems and the international relations. The findings are 
evaluated as a result of accelerated international and globalization. The 
findings also can be evaluated that the rectors are highly sensitive to the 
strategic partnerships between institutions in level national and international. 

The finding related with vision shows that the rectors plan and 
design the futures of their universities, they perceive the managerial roles of 
their as leadership. Likewise, to have vision and to be determined-principle 
are the important characteristics of the leaders. 



 7 

The willingness of the rectors to be cool and patient could be 
regarded that they work under stress and in chaos. The rectors admitted that 
they would like to spend more time with faculty, staff and students at the 
university more than they actually do. The findings show that they value 
human relations and interaction among all university members highly. This 
mean the rectors do not spend enough time with their faculty, staff and 
students because of bureaucratic procedures. 

Although increasing respect of university in national and 
international platforms is not an individual proficiency, the rectors put this in 
list of individual proficiency that they want to develop. This show that the 
rectors relate themselves with their university vary much. This can be 
regarded as their willingness to play active role in representing their 
university at all platforms. 

 
THE PROFESSIONAL VALUES OF THE RECTORS 

 
The rectors were found to have 4 different professional values. The 

first three were included in 72 % of the rectors’ markings related with 
professional values. The first three professional values that the deans had 
were 1) to be honest 2) to be hardworking and 3) respect and affection for 
human (Table 2). 

 
Table 2. The Professional Values of The Rectors 

Values Total 67 x 3 = 201 f % 

To be honest 58 29 

To be hardworking 47 23 

Respect and affection for human 40 20 

Total 145 72 

 
The findings indicated that the professional values of the rectors 

were in the same extent with their own proficiencies. When the findings 
were evaluated, it was asserted that the universities in Turkey in the 21st. 
century will be administrated with the these core values in the visions of the 
rectors. 

 
 

THE LEADERSHIP STYLES OF THE RECTORS 
 
 

The data from this study indicated that most comfortable leadership 
styles of the rectors were 76 % of those “democratic”, 18 % of those 
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“supportive” and 5 % of those “structural”. The leadership styles of the 
rectors were indicated the managerial approach including flexible, dynamic 
and considering participation and contribution of everybody. 

 
The Most Important Things The rectors Want to Accomplish 

and to Change: 
The rectors were found to accomplish 51 different things and they 

also wanted to change 46 different things. The first three were included in % 
45 of the rectors’ markings related with the things which were wanted to be 
accomplished and 53 % of those related with the things which were wanted 
to be changed. 

The first three related with the things which were wanted to be 
accomplished were: 1) world-integrated education, 2) infra structure for high 
level scientific research possibilities, 3) Proficiencies of academic and non-
academic personnel for creation, problem solving and innovation. The first 
three related with the things which were wanted to be changed were: 1) 
organizational structure 2) a. quality of education and instruction b. 
quantitative insufficiency of the academic personnel 3) financial conditions 
(Table 3). 

 
Table 3. The Most Important Things The Rectors Want to Accomplish and to 

Change 

Things The Rectors Want to 
Accomplish  67 x 3 = 201 f % Things The Rectors Want to 

Change  67 x 3 = 201 f % 

World-integrated education 42 21 Organizational structure 30 15 

Infra structure for high level scientific 
research possibilities 35 17 Quality of education and 

instruction 26 13 

Proficiencies of academic and non-
academic personnel for creation, problem 
solving and innovation 

14 7 
Quantitative insufficiency of 
the academic personnel 26 13 

   Financial conditions 24 12 

Total 91 45  106 53 

 
 
The findings show that the rectors want to increase quality of 

instruction to reach international standard. It has been understood that the 
rectors would like to prepare their universities for globalization. This may 
mean that higher education institutions are regarded as propulsion by them. 

Since, to produce and disseminate knowledge is most important 
function of the universities, to increase the research capacity is natural for 
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the rectors. The rectors also feel the necessity of preparing the scientific infra 
structure of the newly established universities in Turkey. 

The findings show that the rectors would like to work with creative, 
problem solver, innovative faculty and staff. Just as, they would like to 
increase academic qualities of the faculty. 

The changing and developing conditions of 21st. century changed the 
capacity and extent of the faculty qualities. This situation is being reflected 
in rectors wish to change the organizational structure of higher education 
institutions. 

This show that the organizational of the universities in Turkey need 
to be reviewed to be able to be meet the demands of the 21st. century. In 
financial situation of the universities is a reflection of general economic 
conditions of Turkey that naturally the rectors want to improve the financial 
situation of their universities. 

 
How The Rectors Would Like To Be Remembered As Administrators 

 
The rectors were wanted to be remembered as honest, democratic 

and hardworking as administrators. This findings are consist with their 
values. 

 
RESULTS 

 
As a result rectors as leaders are generally perceived visions in the 

same manner and the visions include the intellectual richness and the 
conscious and planned efforts to lead universities of the 21st. century. 
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