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O HEKOTOPBIX ACITEKTAX ®OPMHUPOBAHUA
KOHTPOAAMHTA B KASAXCTAHE

I''T. AemeyoBa, KaHA. 5KOHOMHHY. HAYK, AOLICHT,
VHusepcurer MeKAYHAPOAHOTO Ou3Heca, I.Aamarsl, Pecrryoanka Kazaxcran

B YCAOBHAX prHO‘E[HOfI 3KOHOMMKHM TaKME
SKOHOMMHYCCKHC PbIYaru YIIPaBACHHSA, KaK Y4IC€T

u AHAaAM3 TIPETCPIICBAXOT KaYCCTBCHHBIC
HN3MCHCHMA. n €CAHn HpI/I KOMaHAHO-
aAMI/IHI/ICTp ATUBHOM CHUCTEMEC, HpHCYLLICﬁ

COBETCKON 3KOHOMHKE, POAB OYXIaATEPCKOTO
yaeTa K perucrpannn  (HaxkToB
XO3AMCTBEHHOM KM3HH U CYETOBOACTBY, POAb
AyAUTa — K KPEAO «HAHTH M IIOKApaTh», 2
KOHTPOABbHAsA (DYHKIIHA IIPEBAAUPOBAAA HAA
APYTHMH, TO B HACTOAINEE BPEMA POAD
OyXraATEpOB H ayAHTOPOB IIOABEPIAAChH

CBOAMIAACDH

CYIIECTBEHHBIM ~ NPEeOOpPa3sOBaHUAM  KaK B
METOAOAOTHYECKOM, TaK M B METOAMYECKOM
ACIIEKTAX.

B kasaxcraHCKONM 5KOHOMHKE AO CHX IIOp
CYIIECTBYET IMPOOAEMA OIEHKH H y9eTa TaKHX
S5AEMEHTOB  PBIHOYHOH  JKOHOMMKH,  KaK
KOMMEPYECKOE  KPEAHTOBAHHE,  BAAIOTHBIC
ornepanuy, TpaHcEePTHOE IIEHO0OPA3OBAHNE U
APYTHE KATETOPHUH PBIHKA, YK€ IPUBBIYHBIE AAS
CTpaH c Pa3BATHIMU PBIHOYHBIMH
OTHOIIIECHUAMH M IPOYHO BOIIECAIIHE B
IIPAKTHKY BeACHHA uX OmsHeca. Yro TOrAa

MOKHO TOBOPUTH O TAaKHX  TEXHOAOIMAX
VIPABACHHSA, KaK KOHTPOAAMHI, TOTAABHOE
VIPaBAEGHHE KAYECTBOM, COAAAHCHUPOBAHHAA
cucrema ITOKA3aTEAEH, IIPOIIECCHO-
OPHEHTHPOBAHHOE  yIPaBAECHHE «b  CHUTMY,
CHCTEMA «TOYHO B CPOK» HM O APYIHX
KOHIIEIIITUAX, KOTOPBIE ABAAFOTCH

OTHOCHUTEABHO HOBBIMHU M AAf CTPAH Pa3BUTBHIX
PBIHOYHBIX 9KOHOMHUK.
Ho aas Bxoxaerma Kaszaxcrama B 4mcao

50-u  KOHKYPEHTOCHOCOOHBIX ~CTpPaH MHpa
HAIIMOHAABHOMY  V9€Ty U MEHEAKMEHTY
HEOOXOAUMO  OOpATHTBCHA K  3apyOeKHOMY

OIIBITYy BCACHUSL OHM3HECA M CAMBIM IICPCAOBBIM

TEXHOAOTHAM, TEM CaMbIM BHCAPHH Ha

Ka3aXCTAHCKHX HpCAHpI/I}ITI/I}IX TC HHCTPYMCHTDI

MCHCAKMEHTA U y4Y€Ta, KOTOPBIE AOKA3aAH
cBOXO 3(PEKTUBHOCTD Ha IIPAKTHUKE.

Taknm HHCTPYMEHTOM ABAACTCS
KOoHTpOAAnHT. [lapasokcaseH TOT akr, 91O
IIPH  AOCTATOYHO IIMHPOKOM IIPHUMEHCHHH B
IIPAKTHKE AAHHOM KOHIICIIIINH B €BPOIICHCKIX

crpanax u B CIIIA, B TeopermyeckoM acrekre
OHA €Ille He IPOpabOTaHA U IIPEACTABACHA B
«CBIPOM BHAE», APYTHMHU CAOBAMH, CYIIIHOCTB,
OIIPEACACHHE KOHTPOAAHHIA, €rO  3aAA4H,
PYHKIIME M METOABI €Ile OAHO3HAYHO HE
OIIPEACAEHBI, 1 MHEHHSA aBTOPUTETHBIX YICHBIX
II0 9TOMY ITOBOAY BECHMA IIPOTHBOPEUUBHI.

Aas paccMoTpeHus IIPOOAEMBI
OIIPEACACHHA  KOHTPOAAHHIA, C  OAHOH
CTOPOHEI, HEOOXOAHMO OOpaTUTBhCA K TPEM
BBIIIICHA3BAHHBIM ITOAXOAAM K YIIPABACHHIO, A C
APYTOIl CTOPOHBI, PACCMOTPETh COBPEMEHHOE
COCTOfIHME HAYYHBIX TEOPHH B obAacTH
VIIPABACHUA u KOHKPETU3HPOBATH TE

HaHpaBACHI/IH, B paMKax KOTOPBIX CTAaHOBHUTCH

BOCTpC6OBaHa Ta HAHW  HWHaA KOHIICITITITA
MCHCAXMCHTA.
Ha COBPEMCHHOM oTarie pasBuTHUA

5KOHOMHUKO-COIIMAABHBIX OTHOIIECHUN 3aAavH,
crosrue IIepeA MEHEAKMEHTOM,
KOHKPETU3HPYIOTCA B IIATH HAIIPABACHUAX.

1. Cmpamezust. JAVN:
VCTOMYHUBOTO  PasBUTHA |
KOHKYPEHTOCIIOCOOHOCTH HEOOXOAMMA
paspaborka addexkTuBHOI crparerun, 0Oe3
KOTOPOI OpraHus3anus HE CMOXKET AOOHTBCA

AOCTHIKCHUA
ITOBBIIIICHMA

JKEAAEMOTIO  PE3YABTATA AQKE IIPH HAAWYHHU
YHUKAABHBIX ~ KOHKYPEHTHBIX  ITPEMMYIIECTB.
PopMupoBaHHE MHUCCHH, BHACHHUA, IIEAH H
ABAAETCH
BBICIIIETO

COOTBETCTBYIOIIEH crpareruu

IIEPBOCTEIEHHOM 33AaYEN
PYKOBOACTBA, IIO CPaBHEHHUIO C KOTOPOH BCe
OCTAABHOE BTOPOCTEIICHHO.

2. Knuenmeor.
HCCAEAOBATEAEHT B 0DAACTH

6I/ISHCCOM, IIPU3HAHHBIC

BoaAbsmmmmacTBO
YIIpaBACHHUSA

rypy

TaKME



meHeAkmeHTa, Kak M.Iloprep, P.Kamaam,
TITurepc, ILApykep m Ap., CXOAATCA BO
910 (PAKTOP  YAOBAETBOPEHHOCTH
HEOOXOAUMO LIEHTP
crparermu n d9TO, OAaropaps uTepHery n
COBPEMEHHBIM 1HAOPMAITTOHHBIM
TEXHOAOTHSM, BAACTH IIEPEITIA oT
ITOCTABIIHKOB K IIOTPEONTEASAM.

3.  Hemamepuanvuvie axmuewi. Taxke
BCAVIIIUMH  AHAAUTHKAMH,  V9CHBIMH U
IIPAKTHKAME OH3HECA OTMEYEHA HEYKAOHHAS

poAn
praBACHI/II/I

MHEHUH,

KAHMCHTA CTaBHUTDH B

TCHACHIIUA ITOBBIIICHUA
HCMAaTCPpHUAADBHBIX
opraHnsauHef/'I. «3uavenue HeMaTCpI/IaAbeIX
AKTHUBOB — KaApr %8 6p€HAI)I — ITIOCTOAHHO

pacTer, a POAbP MATCPHUAABHBIX CHIKACTCH.

AKTHBOB B

ITepes MeHEAKEpAMH BCTAAH TAKHE HOBBIC
IPUHIUAIBL  VIPABACHHA,  KaK  IIPHUHIIAII
CaMOOOYYEHHUA U KOyIMHIa (HACTABHIYECTBA)
COTPYAHHKOB.

4, Qunancosas unpopmayusi. Aast
3 PEKTUBHOIO  YIPABAECHUA  HEOOXOAHUMO
paboTaTh €  IPOBEPEHHBIMU  AAHHBIMH,
IIOAKPEIACHHBIMU  (pakTamMu, TO ecTb dupme
HY/KCH TOYHBIM YY€T BCEX PacXOAOB. [I3-3a
IIPOU3BOABHOIO  PACIIPEACACHHA  3aTpar,
IIOAYAC CACGAAHHOIO HA HHTYUTHBHOM YpPOBHE
VIETHBIMI paboTHHKAMY, PYKOBOACTBO
IIOAYYACT  HCKAKCHHYIO HH(OPMAIIMIO O
pHHAHCOBOM COCTOAHUU IIPEAIIPUATHA.

Heobxoammo OTCACAUTD CKPBITBIE
M3ACP/KKH HA MAPKCTHHT, OOYIEHNE KAAPOB, TO
€CTh OIIPEACAHTH TOYHYIO CYMMYy IIO CTAThe
«AMCKPEIIMOHHEIE ~ PACXOABDY,  HAH  Tak
HA3BIBAEMBIX 32TPAT «IEPHOIO AIIHKA». laKas
uH(OPMAITHA AACT BO3MOKHOCTD OITPEACAHTH
B3AHMOCBA3b MEXKAY BAOKCHHBIMH 3aTPATAMU U
IIOAYYIECHHBIMH OT 9TOIO BAOMKCHIA BBITOAAMI,
pesyabraramm. Takke TaKOH TOYHBIN yder
PacxoAoB
HU3ACPIKKH, TEM
BA)KHOE KOHKYPEHTHOE IIPEUMYIIIECTBO.

5. bBusuec-npoyeccoi. AAT  AOCTIDKCHIA
KOHKYPEHTOCITIOCOOHOCTH IIPECAITPHATHA-
MEHEAKEPBI AOAKHBI OIITHMHU3HUPOBATh OU3HEC-
IIPOIIECCHI U OIPEACAUTh CTOUMOCTD KaKAOM

ITIOMOXKET CHU3UTH KOCBCHHBIC

caMBIM oODecrieumBag cebe

X COCTaBAAFOITIEH.

Mcropudaeckn CAOKHAOCH TaK, 4YTO B
3aBHCHMOCTH OT BOSHHKHOBEHUSA TE€X MAN MHBIX
mpodAeMm, peraa
pasHOOOpa3HbIE HEMY
IIPEABABAAANICH PA3AHYHBIE TPEOOBAHNA.

KOHTpOAAI/IHF
3aAa49H1 "u K

AAf TOro, YTOOBI IIOHATH COBPEMEHHOE
COCTOSIHHE KOHIIEIILIUHA KOHTPOAAMHIA,
cunTaeM BaKHBIM IIPOAHAAU3HPOBATH
HCTOPHYECKOE PA3BUTUE AAHHOM KOHIEIIIUHA 1
OpPMBEL BOITAOIIECHHUA HACH KOHTPOAAHHIA B
IIPAKTHKY B ABYX BEAVIIIUX B AAHHOM 00AACTH
crpanax - CIIIA u I'epmannm.

CaMm TepMHUH «KOHTPOAAHHI» IIPOH3OIIEA
oT AHTAUIICKOIO «to control» -
KOHTPOAHPOBATH, VIIPABAATH, KOTOPOE B CBOO
OYEPEAb IIPOUCXOAUT OT (PPAHIIY3CKOIO CAOBA,
O3HAYAIOIIETO PEECTP, IIPOBEPOYHBIH CIIHUCOK.
B CIIIA 1mepBOHAYAABHO  KOHTPOAAEPEHI
3aHHIMAAUCH pHUHAHCOBO-9KOHOMHYECKIMU
BOIIPOCAMH U IIpoBeAeHreM pepusuii. B 1880 r.
KOHTPOAAHHT BIICPBEIC OBIA HCIIOAB30OBAH HA
HPEAIpUATHH (B CHCTEME IIOA HA3BaHUEM
«Atchison, Topeka & Santa Fe Railway
System») TIPEHMYIIIECTBEHHO AAfl  PEIIeHHA
PUHAHCOBO-9KOHOMUYECKIX 32A44,
yIpaBACHIA (DHHAHCOBBIMU BAOKCHHUAMH I
OCHOBHBIM KAIIUTAAOM. Beankasn
skoHommudyeckad — Aenpeccua  1930-x  roaos
IIpuBeAa K HTOHUMAHIFO poAn
ydera, a TaKKE
HEOOXOAUMOCTH BHEAPCHHA Ha IIPEAIPHATHH,
HApAAY  C  IIAAHHPOBAHUEM,  AECMECHTOB
koHTpoAAnHTA. B 1931 1. ocHOBaH wMHCTHTYT

IIPOU3BOACTBECHHOTI'O

«Controller’s  Institute of America» kax
11poecCHoHaAbHASL OpTraHU3AIHA
KoHTpOAAEpOB (B 1962 1. om  OBIA
mepeumenoBan B «Financial  Executives
Institute» (FEI).

B T'epmanuu 1epBbie  ITOAPA3ACACHHSA

KOHTPOAAHMHIA OBIAU OPIraHH30BAHBI AHIIb B
koHIe 1950-x topaoB. B 1950-1970-x roaax

5KOHOMHMKA CTPaHbI XapPaKTEPHU30BAAACH
BLICOKMMH TEMHIAMH pPOCTa M  COAUAHBIMH
IIPUOBIAAMH, IT09TOMY y HEMEIKUX
IIPEATTPHUATHI OTCYTCTBOBAA OIIBIT

IIPEOAOACHNA CHTYAITUN, CBA3AHHBIX C YIPO30H
HX CYIIIECTBOBAHUIO.

B 1975 r.  Oma Coros
KOHTPOAAEpOB, ¢ 1989 r. cran BemycKaThCA
xKypHan «Controller.

TakuM 00pa3oM, pasBUTHE KOHIICIIIIUIN

OCHOBaH

KOHTPOAAMHIA 0OYCAOBACHO TaKIMH
HICTOPUYECKIMH (DAKTAMH, KaK:

dopmupoBanne Ha KpymHBIX upMax
LIEHTPOB  HPUOBIAK,  ODOCOOACHHBIX B
OTHOIIICHIN BCACHMSA ydera, AASL
KOOPAMHIPOBAHISA KOTOPBIX pamee



HCIIOAB30BABIIIAECA

TOAHUAHCH;
podAeMa

BO3HUKIIIAS B HAJaAe

HHCTPYMEHTHI HE

HEIIAATEKECIIOCOOHOCTH,
1980-x roaoB, urO
HEOOXOAUMOCTH
HHCTPYMEHTAPHA
VIPABACHUA, a4  TaKKe
CITOCOOHBIX

IIPUBEAO K  ITOHHMAHUIO
COBEPIIIEHCTBOBAHUS
IIAAHUPOBAHUA U
IIPUBACYCHNA  CIICLIHAANCTOB,
KPHTHYECKH OLICHUTD ACHCTBUA PYKOBOAUTEACH
OpraHU3AITIH.

B ILIEAOM
CHTYaIIHH,
COBPEMECHHBIX
HHCTPYMEHTA YIIPABACHUA, KaK KOHTPOAAUHI,
MOYKHO OOBACHUTD CACAYFOIIIMU IIPHYMHAMU:

ITOBBIIIICHUE
CPEABI
TpeOOBaAHUA K
IIPEATIPHUATHEM;

CMEIICHNE AKIICHTA C KOHTPOAS IIPOIIAOTO
Ha aHAAHU3 OYAYIIIETO;

5KOHOMMUYECKON
IIOABAEHUS HA

AHAAU3
HEODXOAUMOCTD

TIPCAIIPHATHAX TAaKOIo

HECTADMABHOCTH  BHEITHEN
BBIABHUTAET

CHCTEME

AOIIOAHHUTCABHBIC
yI'Ip AaBACHUA

YVBEAHMYEHUE  CKOPOCTH  PEAKIMU  HA
M3MEHEHHA BHEIIHEH CPEABl, IIOBBIIIICHHUE
IHOKOCTH IIPEAIIPUATHS;

HEOOXOAUMOCTD HEIIPEPHIBHOIO

OTCAEKHUBAHHA N3MEHEHUI, IIPOUCXOAAIINX BO
BHCIITHEHN M BHYTPEHHEHN CPEAAX IIPEAITPUATHSA;

HEOOXOAUMOCTh IIPOAYMAHHON — CHCTEMBI
ACHCTBHI IO OOECIIEYEHHUIO BBLKHUBAEMOCTH
IIPEAITPUATHA U IPEAOTBPAIIEHUIO KPHU3UCHBIX
CHTYaLIH;

YCAOKHEHIIE cucTeM
IIPEAIIPUATHEM Tpedyer
KOOPAHMHAITMH BHYTPH CHCTEMBI YIIPABACHUA;

nH(MOPMAIIMOHHBIA OyM IIPU HEAOCTATKE

YIIpaBACHUSA
MEXaHH3MA

PEAEBAHTHON  (CyIIECTBEHHOM,  3HAYHMMOIL)
nadOpMaIIIN Tpedyer IIOCTPOEHUA
CHCL[I/IQ,ABHOI;'I CHUCTCMBI HH@OPM&HHOHHOI‘O

obecredeHus YIIPABACHUS;

OOIIEKYABTYPHOE CTPEMACHHE K CHHTE3Y,
UHTETPAIIMH PA3AHYHBIX OOAACTEH 3HAHUA U
YEAOBEYECKOU ACATEABHOCTH.

I'AaBHOM IIPUYIHHOMN HHTEPECA K
KOHTPOAAHUHIY ~ CO  CTOPOHBI  IIPAKTHKOB
VIIPaBACHHSA ABAAETCA ITOTPEOHOCTD B
IOBBIIIEHIN 9D PEKTUBHOCTH  ACATEABHOCTH
KOMIIAHHH 34 CYET IIOMCKA BHYTPEHHUX
pe3epBoB.

Tawxke HEOOXOAIMO OTMETHUTD

HpI/IHL[I/IHI/IaAI)HI)IC pa3AI/I"II/IH B IIOAXOAC K

H3YIECHHUIO IIPOOAEMBI BHECAPCHHSA
KOHTPOAAMHTA. Tak, HampuMep, €cAu B
I'epmannn peobAasaer TEHACHLINSA

AKAACMIU3AITIH
CO3AQTh CHAYAAQ TEOPETUYECKH IHEAOCTHYIO
CHCTEMY, 4 3aTEM IPHUHHUMATHCA 32 PEIIECHHE
KOHKpeTHBIX 3aAa4, TO B CIIIA m HexoTOpBIX
APYTHX AHTAO-CAKCOHCKHIX crpaHax
1IpeoOAasaeT IIPArMaTHIECKII IIOAXOA,
OPHUEHTHPOBAHHBEI Ha TPeOOBAHMA PBIHKA U
IIOTPEOHOCTH KAMEHTOB U TECHO CBA3AHHBIN C

KOHTpOAAI/IHr a, CTPCMACHI/IH

MEHEAKMEHTOM KaK TAKOBBIM.

Cyrmectsyer HECKOABKO IIpoOAEM
IIPAKTHYECKOIO BHEAPEHHUSA KOHTPOAAMHIA B
Kazaxcrawne.

Vcmex mpoekTa 3aBUCHT B IIEPBYIO OYEPEADb
OT TOrO, HACKOABKO B IIPOCKT BOBAEYEH TOII-
MEHEAKMEHT KOMITAHUH.

Bo-nepsrrx,
ABAACTCA TAABHBIM 32aKa3YHKOM IIPOECKTOB IIO
KOHTPOAAUHIY. [ormerrxu peaAu30BaTh
KOHTPOAAUHI ~ ©€3  y4acTHA  OCHOBHOTO
3aKa3YMKa HE TaK YK PEAKH, OAHAKO KaKOB
apdeKT TaKUX HPOEKTOB? 3APaBBII CMBICA (U
OIIBIT) TOBOPHUT O TOM, 4TO 3(pPeKT OAUZOK K
HYAIO.

Bo-properx, = mpoexr
COIIPOBOKAAECTCA PEHHKHHHUPHUHIOM OH3HEC-
IIPOIIECCOB u, Kak CACACTBHIE,
OPraHU3AITHOHHBIMHI M3MEHCHUAMU B
KOMITAHUH, U3MEHCHUEM
acpdexruBHOCTH
ITOAPA3AEACHUI u nx
[IpoBect HEOOXOAMMBIE —H3MEHEHHA O€3
ITOAACPIKKI BBICITIETO PYKOBOACTBA
IIPAKTUYECKH HEBO3MOKHO. VIMeHHO 1osTomy
IIPOEKT ITOA ATHAOM ACITApTAMEHTA
nudopmannoHubx Texuororuit (ACY) nmeer
MaAO IITAHCOB Ha YCIIEX.

Husxoe HOPMaTHBHO-
cupaouynoit umudopmaruu (HCH) me aaer
BO3MOKHOCTH
rAaaauposanne. Hopmarusaas 6a3a coBeTcKoro
IIEPHOAA  yCTapeAd U HEAACKBATHA HOBBIM
ycAoBHAM Xo3siicTBoBaHmA. [IpeanrpusaTus mpu
0a3br
OCHOBHOM  Ha

HMMCHHO TOII-MCHCAKMCHT

IIOYTH BCEraa

IIOKA3aTEeAEH
AEATEABHOCTU
PYKOBOAUTEACH.

Ka49€CTBO

KAa4YE€CTBEHHO BBIIIOAHATD

CO3AAHIH HOBOM HOPMaTHBHOI
BBIHYKACHBI ~ OIIIPAThCA B
coOcTBeHHBIE CUABL. KOHEYHO, 9TO 3aTpPyAHAET
BHECAPCHHE TEXHOAOTUH KOHTPOAAHHTIA, OAHAKO
HE HMEET CMBICAA KAATh, KOTAa padoTa IIO
IIPUBEACHUIO B IOPAAOK TEXHOAOTMYECKUX
HOpPM, HOPM TpPyAa U pPACIECHOK OyAer
saBeprena. HaoOopor, aHaAn3 OTKAOHEHHI
paKTHIECKOTO PacXOAd CHIPBS M MATEPHUAAOB
H2 IIPOU3BOACTBO IIPOAYKITHI oT
HOPMATHBHOIO PACXOA2, aHAAU3 OTKAOHEHHUI



dakTHYgecKux 3aTpaT PpabOYEro BPEMEHH OT
HOPMATHUBHBEIX ~ITO3BOAUT OBICTPO
oImmobOKu B HOPMATHBAX u
HEOOXOAUMBIE KOPPEKTUBHI.

BBIABUTD
BHECTH

MHOrAa CKAAABIBa€TCsA BIIEYATAEHUE, YTO
AyHIIIHE MEHEAKEPHI Ka3aXCTAHCKHUX
IPEAUPHATHH  paOOTAIOT B YIPABACHHAX
KAIIMTAABHOI'O CTPOHUTEABCTBA AU
ITOAPA3ACACHHSAX, OTBEYATOIIINX 3a
KanmuTaAbHBIE  pemMoHT. Iloutm co 100%-i
BEPOATHOCTBIO Ha BOIIPOC, 2 BCETAA AH Y BacC
KAIIMTAABHBIL ~ PEMOHT HAU
VKAAABIBACTCS B CMeTY,
IIOAOKUTEABHBII OTBET. Meneaxepam
OCHOBHOTO  IIPOM3BOACTBA,  Ka3aAOCh OBl
CAGAYET IIOYYHUTBCHA OIBITY Y KOAAET - B

paAyxHAA

CTPOUTEABCTBO
IIOAy4YacIIb

IIPOM3BOACTBE HE BCETAA TaKas
KAPTHHA C  BBITOAHEHHUEM  IIAAHOB  IIO
ce0eCTONMOCTH. 3ApaBerit CMBICA
IIOACKA3BIBAET, OAHAKO, UTO TAKAs AHOMAAHMSA HE
MOKET OBITh OOBACHEHA TOABKO BBICOKHM
IIpOPECCHOHAAUIMOM MEHEAKEPOB,
VIPABAAIOIINX PEMOHTOM M KAITHTAABHBIMU
BAOKEHHUAMMA.

PeaAmsarms  TEXHOAOIMH KOHTPOAAHHIA
ObIBaeT CHABHO 3aTPYAHEHA Oes
COOTBETCTBYIOIIIETO OPTraHU3AI[HOHHOIO
odopmaennsa. Ecan pyHKINE KOHTPOAAHHIA
PACIIPEACAAIOTCA ~ MEXKAY  CYIIECTBYIOIIIMU
TPAAUIIMOHHBIMI ACITAPTAMEHTAMH YIIPABACHIUA
B KOMITAHUH MAHM BO3AATAIOTCA HA OAWH U3 HUX,
HAIIpUMeED, IIAAHOBO-3KOHOMWYECKII
ACIIAPTAMEHT, OYXIAATEPHIO HAU ACIAPTAMEHT
yIpaBAeHUA (PHHAHCAMH, YACTO BO3HUKAIOT
HpO6AeMb1 C peaAmsarues 3THX cpyHKuHﬁ u
IIPOTUBOPEYHA  C
dYHKITHE TTOAPA3ACACHUS.

HCIIOAHEHUEM OCHOBHOM

B caywae pacnpeaesenmsa  dyHKIuMI,
HAIIPHMEP, OOBIYHAS CHTYAIHsA IEPETATHBAHUA
KaHATa, KOTOpasi ~ 9acTo XAPAKTEPU3YET

B3aUMOOTHOIIICHHS YKA3AHHBIX ACIIAPTAMEHTOB
(cAyxKO, OTACAOB), TOABKO OOOCTPACTCHL.

Bo BTOPOM CAy4ae BO3HUKACT
OAEMEHTApHAA  IPOOAEMA  OOBEKTUBHOCTH
AHAAN32 OTKAOHEHUI.

[Tostomy He cAy9aliHO B  CTPYKIype
VIPAaBACHUA KAa3aXCTAHCKUX KOMITAHHII BCE
Jarre BCTPEYArOTCA ITOAPA3ACACHHSA
KOHTPOAAWHTA.

[lo mHamreMy MHECHHIO, ITOAPA3ACACHHSA
KOHTPOAAMHI2 AOAJKHBI PEaAH30BBIBATD

CAEAYIOIIHE OCHOBHBIC (DYHKIIHM:

® METOAOAOTHYECKYIO
CHCTEMBI
3P PHEKTUBHOCTH, METOAOAOTHH ITAAHUPOBAHISA
I ydYera, ydYactue B Ppa3pabOTKE yIETHOH

(paspaboTka

KAFOYEBBIX ITOKa3aTeAEH

ITOAUTHKH, CHCTEMBI MaTepPHAABLHOTO
CTUMYAHPOBAHUA);
® KOHTPOABHYIO (ot CAYKOBI

KOHTpOAAI/IHra TpC6Y€TCH B HCPBYIO O‘IGPCAB
obecIreunTh AOCTOBCPHOCTB Y9E€THBIX AAHHDBIX,

HC IIOAMCHAA COOCTBEHHO y4qer; €CAlM  Ha
TIPCAIIPHUATIN ACﬁCTByCT HUHTCTPpHUPOBAHHAA
I/IH(pOpMﬁ.L[I/IOHHaH cucremMa YHpaBACHI/IH,

3aAada CYIIECTBEHHO YIIPOIIACTCA);
® AHAAUTHYCCKYIO (AaHAAU3 OTKAOHCHHIM,
BBIIBACHUE IIPHYNH, BHIPAOOTKA PEKOMEHAATIHIHA
PYKOBOACTBY).
Cefivac B
HMACAABHBIC

Kazaxcrane
yCAOBHSA AAS

CAOXKHUAHCH
pasBuTHA
KOHTPOAAWHTA. KaKkOBBI 7K€ IIPEATTOCEIAKH?
Bo-mrepsrix, OoAbIIOE KOAHYECTBO
IIPEATTPUATHI ITOAYIHAO a(pdEeKTUBHBIX
COOCTBEHHHKOB, KOTOPBIE TEIIEPh 03200YCHBEI
HE BOIIPOCAMHU IIPHOOPETEHUs COOCTBEHHOCTH,
a ee adpdexruBHBIM HCIOAB30BaHUEeM. HoBbre

BAAAEABIIBI  CTaBAT  32Aa9y  IOBBIIIEHUA
IIPUOBIABHOCTH IIPEATTPHUATHI n nx
MHBECTUITHOHHOM HIPUBAEKATEABHOCTH

(PBIHOYHOI CTOMMOCTH).

Bo-BTOpBIX, HOBBIE BAAACABIIBI U TOII-
MEHEAKMEHT YaCTO HE HMEIOT HEOOXOAHMOTO
OIIBITA HIPHOOPETEHHBIM AU
BeIpocIuM OmsaecoMm. He cexper, uro cefigac
MHOTHUMH IIPOMBIIIACHHBIMU IIPEAIIPUATHAMU
BAAACIOT H/HAW  VIPABASIOT OHU3HECMEHB,
HAYMHABIINE CBOM IIyTh B TOPIOBOM HMAHN
dunancosoit cdepe. OpHAKO HX ycIex B
VKa3aHHBIX OOAACTAX U IIPUOOPETEHHBIN OIIBIT

praBACHI/IH

VIIPAaBAEHHUA OTHIOAb HE TAPAHTUPYIOT yCIleXa B
00AaCTH IPOHU3BOACTBA. YHCTO (PHHAHCOBBIX
HHCTPYMEHTOB AAfl 9P(PEKTHBHOTO YIIPABACHUSA
IIPOMBIIIIACHHBEIM ITPEAIIPHATHEM HE XBaTacT.
MoaHOe B OCcAeAHEE BpeMs OFOAKETHPOBAHUE
AASL IIPOMBIIIIACHHOTO IIPEATIPUATHA HUKAK HE
MOJKET CAYKHTb IIaHAIleell OT BCex Oe€A.
ZKecrtkoe ncnoanenne pruHAHCOBOTO OIOAMKETA
U KOHTPOAb (DHUHAHCOBBIX ITOTOKOB MOKET
CO3AATh  HAAFO3HIO  VIPAaBAAEMOCTH U
HPaBHAbHOI‘O ABIKCHHIA K HAMCYCHHBIM IICAAM
(B KPaTKOCPOYHOI IIEPCIIEKTHBE), OAHAKO Ha
AEGAC MOKET IIPHUBECTH K Kpaxy Om3Heca.
[Ipobaema me B KECTKOM
dpunancoBoI KOTOpaf,

0E3yCAOBHO, HEOOXOAHMA, a4 B TOM, YTOOBI

obecrieueHUIN
AVICITUIIAVHBI,



OIOAKET OBIA IIPaBUABHO C(OPMHUPOBAH U
CBOEBPEMEHHO KOPPEKTHPOBAACH, TO €CTh OBIA
ruOkum. ITporeaypa dpopmuposanus Oroaxera

IIPOMBIIITACHHOTO TIPpCAIIPpHUATHSA ABAACTCA
KAIOYEBOH B 6IOA)KCTHOM Iponecce. Ecan Mbr
CYMMI/IpyeM BBITIICCKA3aHHOC, TO oT

KAACCUYIECKOH TEXHOAOTHH OFOAKETUPOBAHUA
IIepEeHAEM K TEXHOAOIUH KOHTPOAAMHIA.
B-tperpux,
CHTYaIllA ¥ YCAOBHA XO3SMCTBOBAHMA B CTPAHE
CTAOUABHBI, 91O AAET BO3MOKHOCTD
IIPOABUTHCA B IIOAHOHM MEPE CHAE PErYAAPHOIO

COMNAABHO-9KOHOMMYCCKAA

MEHEAKMEHTA, OCHOBOH KOTOPOTO ABAAETCA
KOHTPOAAMHT.  Kasaxcranckme — KOMIIaHUHU
IIOAYYAIOT ~ BpeMA U BO3MOMKHOCTB  AAA
IIOCTPOECHUS TEXHOAOIUH YIIPABACHUS.

B-gerBepTrIX,
MEKAYHAPOAHBIX CTAaHAAPTOB OYXIaATEPCKOIO
yaera B Kasaxcranme, nsmenenus B Harorosom
KOAEKCE BHYTPEHHU,
VIPaBACHYECKUI ydeT u3 Cepbl KECTKUX
3aKOHOAAQTEABHBIX OTPAHUYCHUIL.

Vapasaenue cebeCTOMMOCTBIO, B
YaCTHOCTH, TEIEepb BCE B OOABIIECH CTEIIEHN
AEAOM
MIPEATIPUATHI. byxraarepckmii, HAAOTOBBIN I
VIPAaBACHYECCKHI ~ yY€T  CTAaHOBATCA  OOAee
CaAMOCTOATEABHBIMH M MEHEE 3aBHCHMBIMH APYT
OT Apyra, 49YIO CO3AA€T YCAOBHA AAfl HX
PasBUTHAL

B-areix,  mMemeaxmenT
KOMIIAHUI UHTEHCHUBHO ITOHOAHAETCA HOBBIMU
MOAOABIMH KaAPAMH, TOAYYHUBIIIHMMH XOPOIIIee
3AIIAAHOE  HMAM  OTCYECTBCHHOE  OH3HEC-
00pa3soBaHUE U 3aKAACHHBIMHI B COBPEMEHHBIX
YCAOBHAX PBIHKA U KOHKYPEHIINH, TOTOBEIMU K
IPUHATHIO HOBBIX HAEH H  IIPUMEHEHHIO
COBPEMEHHBIX TEXHOAOTHH YIIPABACHUA.

HCITOAB30BaHUC

BBIBOAAT

CTaHOBHTCA BHYTPCHHIM CaMHX

Ka3aXCTAaHCKHX

Dror q)aKT IIO3BOAACT OIITHMUCTHYIHO

CMOTpPETh ~ HE  TOABKO  Ha  OyAyIee
K43aXCTAHCKOrO Om3Heca, HO M Ha OyAyImee
KOHTPOAAMHTA.
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