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The purpose of this correlational survey study is to examine the relationship between
political skill and sycophancy based on the high school teachers’ views. The sample of
the study consisted of 175 teachers selected by random sampling method. Personal
Information Form, Politic Skills Scale, and Sycophancy Scale were used to collect data.
Descriptive and inferential statistical techniques were used in the research. The
teachers' political skill levels in overall scale and its dimensions were relatively high,
and they had the highest score in interpersonal influence. It was found that there was
no significant difference in the political skill levels of the teachers depending on their

Keywords: gender, age, type of school, job experience, and tenure at the school. However, the
.. . married teachers were found to have higher network ability, apparent sincerity and
Political Skills, general political skill levels than the single ones. It was found that the teachers’ level of
Sycophancy, sycophantic behavior was relatively low in overall scale and its dimensions, and they
Teacher had the highest score in administrator-oriented sycophancy. The teachers’ sycophantic
behaviors did not differ depending on their marital status, gender, age, type of school,
job experience, and tenure at the school. It was found that there was no significant

relationship between political skill and sycophancy.
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Ortadgretim 6gretmenlerinin goriislerine gore politik beceri ve dalkavukluk arasindaki
iliskisinin ortaya c¢ikarilmasi amaglayan bu c¢alisma, iligkisel tarama modelindedir.
Aragtirmanin 6rneklem grubunu, tesadiifi drnekleme yontemi ile segilen 175 ogretmen
olusturmaktadir. Verilerin toplanmasinda kisisel bilgi formu, Politik Beceri ve Dalkavukluk
Olgekleri kullamilmistir. Betimsel ve karutlamasal istatistik teknikleri kullarulmistir.
Ogretmenlerin genel ve boyutlar bazinda politik beceri diizeyleri yiiksek, gorece en yiiksek
politik becerileri kisilerarasi etkidir. Ogretmenlerin cinsiyetine, yasina, calistig1 okul tiiriine,
kidemine ve okuldaki gorev siiresine gore politik beceri diizeyleri anlamlh bir farklilik
gostermemektedir. Ancak evli 6gretmenlerin iliski ag1 kurma, samimi goriinme ve genel
politik beceri diizeyleri bekar dgretmenlerden daha yiiksektir. Ogretmenlerin genel ve
boyutlar bazinda dalkavukluk davramsi diizeyi diisiik, gorece en yiiksek dalkavukluk
davranig1 diizeyi yonetici odakli dalkavukluktur. Ogretmenlerin cinsiyetine, yasina, medeni
durumuna, ¢alistig1 okul tiirline, kidemine ve okuldaki gorev siiresine gore dalkavukluk
davraruslar: farklilik gostermemektedir. Politik beceri ile dalkavukluk arasinda anlamli bir
iligkinin olmadig1 bulunmustur.

Sorumlu Yazar : Duygu KONAY, Bilim Uzmani, Ogretmen, Milli Egitim Bakanlig, Tiirkiye, duygukonay@gmail.com, ORCID

ID: orcid.org/0000-0002-6671-3797

Yazar 2: Erkan KIRAL, Dog. Dr., Aydin Adnan Menderes Universitesi, Tiirkiye, erkankiral74@gmail.com, ORCID ID:

orcid.org/0000-0002-1120-7619

Alt Bilgi: Bu galisma ikinci yazarinda danismanliginda yapilan, birinci yazarin "Ortadgretim Ogretmenlerinin Politik Beceri ve
Dalkavukluk Hakkindaki Goriisleri" baglikl yiiksek lisans tezinden tiretilmistir.

Atif icin: Konay, D. & Kiral, E. (2023). Politik beceri ve dalkavukluk arasindaki iliski. Kirsehir Egitim Fakiiltesi Dergisi, 24(1), 295-

335.



Konay, D. & Kiral, E.
Giris

Gegmisten bugiine insanlarin, ihtiyaglarmi karsilamak amaciyla gruplar, topluluklar ve
orgiitler olusturdugu goriilmektedir. Bu gruplar, topluluklar ve orgiitler icerisinde yer alan insanlarin
her birinin farkl ilgileri, ihtiyaclari, amaglar1 ve ¢ikarlar1 bulunmaktadir. Bununla birlikte insanlarin
olusturduklar1 orgiitlerin de ulasmak istedikleri amag¢ ve hedefleri vardir. Bu nedenle belirli ortak
amagclara ulasmak amaci ile insanlar tarafindan olusturulmus yapilar olan orgiitlerin, bireysel ve
orgiitsel amaglar dogrultusunda hareket etmeleri gerektigi sdylenebilir. Ozellikle son yillarda galisma
hayatinda orgiitler kendi amagclar1 dogrultusunda bireyleri blinyesine almaya ¢alisirken, insanlar da
daha ¢ok ihtiyaglar1 ve ¢ikarlar1 dogrultusunda bir orgiite katilmak istemektedirler. Bu durumda
orgiitler bir yandan kendi amaclarina ulasmaya, diger yandan ise orgiit igerisinde yer alan farkl: ilgi
ve ihtiyaclara sahip bu kisilerin her birinin isteklerini yerine getirme ¢alismaktadirlar. Dogal olarak bu
durumda Orgiit icerisinde yoneticiler ve ¢alisanlar arasinda ihtiyaglar ve beklentiler konusunda ¢ikar
gozetimini ortaya cikarabilmektedir. Yoneticiler, drgiitiin amaglarina ulasabilmek icin orgiitiin ¢ikar:
dogrultusunda calisanlari yonlendirme davranislari sergilemek durumunda kalirken, calisanlarda
orgiit icerisinde kendi c¢ikarlari dogrultusunda hem c¢alisma arkadaslarim1i hem de yoneticilerini
yonlendirme davraruslan sergileyebilirler. Bu baglamda orgiit icerisinde yoneticilerin ve ¢alisanlarin
amagclarma ulasmak icin politik davranislar sergilemesi kaginilmazdir. Pek tabidir ki kisilerin kendi
cikarlar1 dogrultusunda hareket etmeleri onlarin dalkavukluk yapmalarina yol agabilir. Hem politik
hem de dalkavukluk davraruslari, orgiitlerin amaglar1 dogrultusunda hareket ederken karsilastig: ve
orgiitiin verimliligini ve etkili olmasin etkileyen unsurlar olabilir. Ciinkii politik davraris, bireyin
kendi ¢ikarlarim1 korumak igin oOrgiitte bulunan diger kisileri etkileme becerisi (Kiral, 2017b);
dalkavuklugun ise yine bireyin kendi ¢ikarlar1 dogrultusunda orgiit igerisinde fayda saglayacag:
kisilere yaranma ve onlari etkileme davranisi (Kiral, 2017a) oldugu diistintildiigiinde, bu kavramlarin
birbiriyle iligkili ve her ikisinin de orgiitlerin verimli ve etkili ¢alismasi konusunda 6nemli bir yeri

oldugu sodylenebilir.

Politik davrarus oOrgiit ile ilgili alan yazin incelendiginde son yillarda oOrgiitsel etkililik
konusunda 6nemli kabul edilen yeni davranig bigimlerinden biridir. Orgiitlerde politik davranis,
calisanin normal isi ile ilgili roliiniin bir pargasi olarak goriilmeyen ancak onu etkileyen veya
etkilemeye calisan Orgiit igerisindeki avantajlarin ve dezavantajlarin dagitimina dair faaliyetlerden
olusan bir siirectir (Robbins ve Judge, 2013). Farrell ve Petersen’e (1982) gore ise politik davranislar;
orgiitsel normlar ve hedefler tarafindan sekillendirilen formal rollerin bir pargas:t olmaktan daha
ziyade, bireyin kendisinin ve grup cikarlarinin tesviki ile iligkili formal olmayan durumlardir.
Orgﬁtlerde politik davranis, bireyin orgiitteki roliiniin bir parcasi olarak tanimlanmayan faaliyetler
veya Orgiit icindeki ¢ikarlarin dagilimin etkileme ¢abasi olarak goriilmektedir. Bu baglamda politik
davranislar, orgiit icerisinde Ortitk davranislar olarak, orgiit icerisinde hem olumlu hem de olumsuz

sonuglar dogurabilir.
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Porter, Lawler ve Hackman (1975) tarafindan yapilan diger bir tamimda ise politik davranis,
bireylerin ve gruplarin kendi ¢ikarlarini muhafaza etmeleri veya arttirmalar: icin, diger bireylerin
cikarlarini tehdit eden istege bagh sosyal etkileme girisimi olarak ifade edilmektedir. Oyle ki bu sosyal
etkileme girisimini sergilemek ise politik beceri ile miimkiin olabilir. Kisilerin bu davraruslar
sergileyerek amaclarina ulasmasi icin politik beceriye sahip olmasi gereklidir. Bu beceri, is ortaminda
digerlerini etkin bir bicimde anlama becerisi seklinde ortaya ¢ikabilmektedir. Nitekim bireyin kisisel
¢ikarlarin1 korumasi ya da orgiit amaglar1 dogrultusunda cikarlarini artirabilmesi icin diger bireyleri
etkileme yoniinde mevcut bilgisini kullanmasi, politik bir beceri olarak tanimlanabilir (Ahearn,
Ammeter, Douglas, Ferris ve Hochwarter, 2004; Ferris ve digerleri., 2005; Ferris, Davidson, Perrewé ve
Atay, 2010; Kiral, 2017b). Esasinda kisinin politik becerilere sahip olmasi, onun politik davrarslar

sergilemesinin 6n kosulu niteligindedir.

Politik beceri kavraminin Orgiitsel ¢alisma alaninin giindemine girmesinde Mayes ve Allen
(1977), Mintzberg (1985) ve Pfeffer (1981) etkili olmuslardir. Mayes ve Allen (1977) politik beceri
kavramim Orgiitiin kaynak paylagim sistemine iliskin diizenlenen eylemler olarak ifade etmistir.
Mintzberg (1985) ve Pfeffer (1981) orglitlerdeki gli¢ birlikleri ve koalisyonlar arasindaki
miicadelelerde politik becerinin énemli oldugunu vurgulamislardir. Oyle ki Ferris ve digerlerine gore
politik becerinin temelinde manipiilasyon ve miizakere gibi gesitli sosyal beceriler bulunmaktadir
Orgiitlerde politik beceri diizeyi yiiksek calisanlar, orgiitlerde degisimlere ¢ok cabuk uyum
saglamakta, is arkadaslarina samimi ve i¢ten davranip onlarin destegini ve gilivenini kazanarak onlar:
etkileri altina alip, kontrol edebilmektedir. Politik beceriye sahip kisiler bu etkiyi ve kontrolii, ¢alisma
ortaminda agik ve aleni davramglarla gostermekten ziyade bunu digerlerine hissettirmeden
saglayabilmektedirler (2005). Ayrica politik becerisi gelismis orgiit calisanlari, diger ¢alisanlara yakin
durarak onlarin da giivenini kazanabilmekte, is yerinde meydana gelen degisimlere kendilerini hizla
uyarlayabilmekte ve bdylece onlar1 etkilemek sureti ile kendi kisisel amaglarma daha cabuk

ulagabilmektedirler. Goriildiigii gibi orgiitte calisanlarin politik becerisi farklilik gosterebilmektedir.

Genel olarak politik beceri; (1) sosyal zeka, (2) kisileraras1 etki, (3) iliski ag1 kurma ve (4)
samimi goriinme seklinde dort boyutta incelenebilir (Blass ve Ferris, 2007; Ferris ve digerleri., 2005;
Ferris ve digerleri., 2007; Ferris ve digerleri., 2010; Kiral, 2017b). Sosyal Zekd: Kisilerin ortamlar iyi bir
sekilde gozlemleyerek diger insanlarin davramislarini yorumlayabilmesi, duruma uygun hareket
edebilmesi ve etkili iletisim becerileriyle her ortama uyum saglayabilmesine iliskin beceridir. Politik
beceriye sahip bireyler diger bireyleri iyi bir sekilde gozlemleyen ve gesitli sosyal durumlara ¢abuk
uyum saglayan kisilerdir. Kisileraras: Etki: Kisilerin sempatik ve ikna edici 6zellikleriyle etrafindaki
kisileri etkileri altina alarak cevrelerini istedikleri yonde kontrol etme becerisidir. Bu politik beceriye
sahip kisiler, ¢cevresindeki insanlar {izerinde giiglii bir etki yaratabilmektedirler. Bu bireyler ikna edici
bir tarzda hareket etmektedirler. Iliski A1 Kurma: 1s birligine girme, baglantilar kurma ve arkadas

birliktelikleri olusturabilme becerisidir. Giiglii politik beceriye sahip bireyler farkli iletisim aglarin
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kullanmada ve gelistirmede beceriklidirler. Politik beceriye sahip bireyler, kolaylikla yararh
ortakliklar ve gii¢ birlikleri kurabilir. Orgﬁt i¢i ve dis1 cok fazla arkadashk iliskisi gelistirebilir. Samimi
Goriinme: Kisilerin, etrafindaki kisilere giiven vererek onlara samimi ve icten goriinme becerisidir. Bu
politik beceriye sahip olan kisiler, diger bireylere kars1 diiriist, glivenilir, samimi ve icten goriinmeye
calisirlar. Bu kisiler, ¢evresinde acik sozlitymiis gibi davranmakta ya da Oyle goriinebilmektedirler.
Politik becerinin alt boyutlarina bakildiginda kisilerarasi etki, sosyal zeka, iligki ag1 kurma ve samimi
goriinme becerisine sahip kisilerin ortak ozellikleri olarak diger kisilere giiven vererek, samimi
davranarak arkadaslik kurduklar: sdylenebilir. Boylelikle bu kisiler karsilarindaki kisileri kolaylikla
etkileri altina alip, onlar1 istedikleri sekilde yonlendirebilirler. Niyetleri ne olursa olsun etrafindaki
kisiler tarafindan da kotii olarak algilanmazlar. Politik beceriye sahip kisiler icinde bulunduklar

cevreyi iyi bir sekilde gozlemleyip davranislarini o ortama uygun bir sekilde ayarlayabilirler.

Orgiitsel faaliyetlerde onemli oldugu diistiniilen bir diger kavram ise dalkavukluktur.
Dalkavukluk kavrami gegmisten bugiine evrilerek énemli bir davranus tiirii haline gelmistir. Oyle ki
gecmiste insanlar dalkavukluk davranisini digerlerini eglendirmek icin bir arag¢ olarak gosterirken,
bugiin kisisel fayda saglamak i¢in ya da bir kisiyi memnun ederek ondan c¢ikar saglamak igin
gosterebilmektedirler (Kiral, 2017a). Nitekim liyakatsiz kisiler dalkavukluk yaparak kendilerine
onemli konumlar elde edebilmektedirler (Kiral ve Dilmag, 2019). Dalkavukluk kavram igin farkl
tanimlamalar yapilmistir. Genel anlamda dalkavukluk kavrami, Kkisilerin kendi ¢ikarlar
dogrultusunda kendisine fayda saglayacak kisilere yaranma davramsidir (Drane, 2006). Ekong ve
Essien’e (2012) gore dalkavukluk, itaatkar bir sekilde kisinin ¢ikar saglayacag: kisiyi 6vmesi ya da
baska kisilere karsi avantaj saglamak ve onde olmak igin bir farklilik gostergesidir. Bu davranis
sergileyen kisi olan dalkavuk; sayg: ve itaat gosteren, uyumlu, miitevazi, gbze girmeye calisan, kole
gibi tapan, samimiyetsiz, ikiyiizlii, cesaretsiz, zayif karakterli olma gibi 6zelliklere sahiptir. Nitekim
Tirk Dil Kurumu (TDK) sozliigiinde dalkavuk, kendisine ¢ikar saglayacak olanlara karsi asiri bir
saygl ve hayranlik gostererek yaranmak isteyen kisi olarak tanimlanmaktadir (2017). Kiral ise
dalkavuklugu; insanlar1 kendi ¢ikar1 icin davranislar ile etkileme, onlarin goziine girme, insanlari
pohpohlama seklinde bir yalakalik davranisi olarak ifade etmistir. Bu davramsi yapan kisiyi de
dalkavuk/yalaka olarak isimlendirmistir. Yalakalarin dalkavukluk davranisini; ¢ikar saglayacagi
insanlari memnun etmek, onlara yaranmak adina, sozlerinde, tutum ve davranislarinda asiriya
kagma, samimi olmama hali olarak, kimi zaman s6z, kimi zaman tutum, kimi zaman da eylem olarak
gosterilebilecegini belirtmistir (2017a). Nitekim Oxford sozliikte yer alan tanima gore de dalkavukluk;

onemli bir kisiye kars: gosterilen yalakalik davranisi olarak tanimlanmistir (2017).

Dalkavukluk davranist her zaman, her ortamda dalkavuklar tarafindan ortaya konulabilir.
Ozellikle, 6rgiit faaliyetlerinde daha sik kargilagilabilir. Kiral ve Dilmag (2019) dalkavukluk davranigi
sergileyen Kkisilerin c¢ikarlar1 dogrultusunda kendilerine has Ozellikleri ile her ortamda kendini

gosterebildiklerini ve gerek resmi gerek 6zel kurumlarin icerisinde ortaya koyduklar1 s6z, tutum ve
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davramslarla ¢ok rahat bir sekilde gozlemlenebildiklerini belirtmistir. Orgiitsel acidan bakildiginda
Burke, Trahant ve Koonce'e (1999) gore dalkavukluk kavrami, yetkili kisinin duymak istediklerini
soylemek veya dobra dobra konusmaktan siddetle kaginmak seklinde kendini gosterebilmektedir.
Richi (2011) orgiitlerde dalkavuklugu, kisisel fayda saglamak amaciyla ya da otoriteye sahip olan
kisiyi memnun etmek icin yapilan herhangi bir girisim olarak tanimlamistir. Goriildiigii gibi kisi
kendi cikar1 dogrultusunda davranig sergilemektedir. Orgiit icerisinde kisi kendine fayda saglayacak
calisma arkadaslar: ve yoneticilere karst yaranma davranis: ortaya koyabilir. Bu kisiler yoneticilerine
yaranmak icin onlarin duymak istedikleri sozleri soyleyerek onlar1 6verler ve abartili davrarslarda
bulunabilirler. Calisma arkadaslar1 arasinda ise kendisine yardimi dokunacak kisilere karsi yaranma,
onlarin etrafinda bulunma ve onlara yardim etme seklinde olabilir. Boylece kisiler orgiit igerisinde
sergiledikleri dalkavuklugun onlarin terfi alma, kademe atlamalar1 gibi ¢ikar elde etmelerine etkisi
olacagini diisiiniirler. Dalkavukluk davranisi hemen hemen her orgiitte goriilebilir. Orgiitlerde
iletisimi ve calisanlarin orglitsel adalet algisim1 olumsuz etkileyebilen dalkavukluk davranislari,
caliganlarin motivasyonlarin ve performanslarinin diismesine neden olabilir. Orgiitlerde gozlenen

dalkavukluk davraniglarinin, érgiitiin amaglarinin gerceklestirilmesine olumsuz yonde etkileyebilir.

Dalkavukluk davranismi kimi aragtirmacilar (Curphy ve Roelling, 2011; Henry, 2009; Judge ve
Bretz, 1994; Obaze ve Fasahnu, 2006) yonetici boyutunda, kimi arastirmacilar (Cool ve Wall, 1980;
Drane, 2006; Ekong ve Essien, 2012; Mangi, 2004) calisan boyutunda ve kimi arastirmacilarda (Kiral,
2017a; Kiral ve Dilmag, 2019) hem y&netici hem de ¢alisan (is arkadasi) boyutlarinda incelemislerdir.
Dalkavukluk Kiral (2017a) tarafindan (1) yonetici odakhi dalkavukluk ve (2) is arkadas: odakli
dalkavukluk olarak iki boyutta ele alinmistir. Yénetici Odakli Dalkavukluk: Orgiitte {ist pozisyonlara
gelebilmek i¢in veya Orgiit igerisinde istedigini yaptirabilmek icin yoneticiye kars: sergilenen yalakalik
davranisidir (Kiral, 2017a). Curphy ve Roelling yonetici odakh dalkavuklugu; merakli, gorevine bagl,
vicdanl ve yoneticilerin her istedigini yapan sadik calisanlar olarak tamimlamaktadir. Orgiitlerde
yoneticilerine dalkavukluk yapan kisiler, is ahlakina sahip fakat elestirel diisiinmeden yoksun
kisilerdir (2011). Yoneticilerine dalkavukluk yapan kisiler hicbir probleme dikkat ¢ekmeyen, itiraz
etmeyen ve yoneticilerini memnun etmek igin her tiirlii davranis: onlara kars: sergiler ve karsiligini da
terfi, izin vb. sekilde {istleri tarafindan ayni davranislar tekrar etmesi icin ddiillendirilirler. Pek ¢ok
yonetici de onlarin bu durumundan faydalanmakta kendilerini 6vmeleri i¢in onlar1 yanlarinda
tutmaktadirlar. Ciinkii bu kisiler hi¢bir sekilde yonetimi elestirmez, onlara sorun ¢ikarmaz ve yapilan
her seyden memnun olurlar (Kiral, 2017a). Yonetici odakhh dalkavukluk yapan kisiler, yoneticileri
siirekli ovdiiklerinden bu durum orgiit icinde cesitli liyakatsizlik ve zayiflik gibi sorunlarin ortaya
cikmasina neden olabilmektedir (Obaze ve Fasahnu, 2006). Is Arkadas: Odakli Dalkavukluk: Orgiit
icerisinde bireysel ¢ikarlarina ulasmak ve islerini yaptirmak amaciyla is arkadasma yapilan yalakalik
davranisidir. Is arkadasi odakli dalkavukta, calisanlar orglitte etkili olduguna inandigl, c¢ikar

saglayacag calisma arkadaslarini 6ver ve onlarin yaninda yer alirlar (Kiral, 2017a). Karsilikli giiven
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icerisinde, abarti davranislar sergilemeden yapilan dalkavukluk calisma arkadasliklarina zarar
vermemekte, Orgiit icerisinde olumlu calisma ortami olusmasina sebep olmaktadir. Dalkavukluk
yapan kisi, asir1 iddiali, diger ¢alisanlar: ¢ikarlari i¢in kullandigini belli eden ve onlar1 yonlendiren
davraniglar sergiledigi takdirde karsilikli giiven ortami ortadan kalkmakta ve c¢alisma ortami bu
durumdan olumsuz etkilenmektedir (Drane, 2006). Dalkavuklugun yonetici odakli ve is arkadas:
odakli boyutlarina genel olarak bakildiginda, orgiitlerde dalkavuklarin kendi ¢ikarlar: dogrultusunda
hareket ettikleri hem yoneticiye hem de is arkadaslarina kendilerini sevdirmeleri, onlarin giivenlerini
kazanmalar1 gibi ortak noktalar1 oldugu goze carpmaktadir. Dalkavukluk yapan Kkisilerin orgiit
icerisinde kendilerini sevdirerek ve giiven ortami olusturarak arkadasliklar kurmas: diger kisiler
tarafindan dalkavuk olarak algilanmamasina neden olabilir. Ancak dikkatli bir gézlemle bu durum
¢ok rahat bir bicimde anlagilabilir. Ciinkii dalkavuklar her donemde, her ortamda ve her zaman

varliklarini siirdiirebilme potansiyeline sahip kisaca bukalemun gibidirler.

Goriildiigti gibi politik beceri ve dalkavukluk arasinda insanlari etkilemek bakimindan
benzerliklerin oldugu soylenebilir. Alan yazin incelendiginde politik beceri ve dalkavukluk arasmdaki
iliskiyi ortaya koyan dogrudan herhangi bir ¢alismaya ulasimamustir. Bununla birlikte cesitli
arastirmalar (Ahearn ve digerleri., 2004; Drane, 2006; Ferris ve digerleri., 2005; Judge ve Bretz, 1994;
Thacker ve Wayne, 1995) incelendiginde, dalkavuk davranisi sergileyen insanlarin davranislarn ile
politik beceri diizeyi yiiksek olan bireylerin davranislari arasinda benzerlikler oldugu goriilmiistiir.
Dalkavukluk yapan kisilerin, gevrelerini etkilemek icin mantikli dayanaklar 6ne siirmesi ve gergekleri
sOyleyerek samimi goriinmesi yoniiyle, yiiksek politik beceriye sahip insanlarin ¢evrelerini etkileme
taktikleri arasinda benzerlik bulunmaktadir. Orgiitlerde karsilagilan politik beceri ve dalkavukluk
davraniglar kisilerin hayatta kalmak igin fiziksel ihtiyaglarini gidermekten baslayip, ait olma, statii ve
kendini gerceklestirme ihtiyaglarmi karsilamalarina da yardimcr olmaktadir. Nitekim politik beceri ve
dalkavukluk tanimlarina bakildiginda kisilerin kendi amaglar1 dogrultusunda hareket etmeleri ortak
nokta olarak goze carpabilmektedir. Kendi amaglar1 dogrultusunda hareket etmeleri insanlarin
hayatta kalmak i¢in bir 6rgiite bagh olarak ¢alismalarina baghdir. Bu dogrultuda okullar da insanlarin
yasamlarina devam edebilmeleri icin calistiklar1 politik orgiitlerdir. Okullarda, ydneticiler okulun
amagclarina ulasabilmesi igin ¢aba sarf etmekte ve okul orgiitii icerisinde bulunan 6gretmenleri de bu
dogrultuda  yonlendirmektedirler. ~Okulda yoneticilerin  &gretmenleri iyi bir sekilde
yonlendirebilmeleri ic¢in onlar1 iyi bir sekilde gozlemleyip, onlar1 etkileme ve farkli durumlara
kolaylikla uyum saglayabilme gibi davramslar gostermesi gerekmektedir. Bu sebeple okul
yoneticilerinin politik beceriye sahip olmalar1 beklenmektedir. Nitekim Pfeffer (1981) ve Mintzberg
(1983), politik bakis acisinin politik cevreler olan orgiitlerde etkili oldugunu ve bireylerin politik
beceriyi kullanmaya gereksinim duydugu diisiincesini ortaya koymuslardir. Ogretmenler agisindan
diistintildiiginde de Ogretmenlerin basarili olmasi icin politik beceriye sahip olmasi 6nemlidir.

Bununla birlikte Pfeffer (1981), insanlarin basarili olmasi i¢in genel olarak politik beceriye ihtiyac
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oldugunu o6ne siirmiistiir. Mintzberg (1983) ise kisilerin etkileyici ve basarili olabilmesi i¢in sahip
olmasi gereken iki temel 6zellikten bahsetmektedir. Bu ozelliklerin ilki, kisilerin politik bir davranis
sergilemeden evvel, bilgi ve deneyim gibi kisisel kaynaklar1 kullanmak icin arzu ya da motivasyon
gostermeleri gerektigidir ve bunu “politik niyet” kavram ile aciklamaktadir. Diger ozellik ise,
kisilerin politik bir niyeti olmasinin politik bir davranis sergilemek icin yeterli olmadig1 ayn1 zamanda

politik beceriye de sahip olmalar: gerektigidir.

Okullarin etkililiginde onemli yer tutan dalkavukluk davramsi olumsuz bir kavram olarak
algilanmasma ragmen pek cok kisi tarafindan sergilenebilmekte, kimi zaman bireyin amaglarma
ulasmast icin bir gereklilik gibi algilanabilmektedir. Dalkavukluk davranisi sergileyen kisiler, iistleri
ile iletisimde filtre uygulayarak sadece onlarin duymak istediklerini soyleyebilmekte ve genelde sorun
¢itkarmama gayreti igerisinde olabilmektedirler. Nitekim boyle bir durum okul yoneticisinin isine
gelebilir. Okul yoneticileri okullarda sorun ¢ikarmadan sdylediklerini yapan ve yoneticinin goriisleri
dogrultusunda hareket eden, kars1 ¢tkmayan ve boyun egen Ogretmenleri ¢alisma ortami agisinda
daha uygun bulabilirler. Pek tabidir ki bu durumda yonetici de onlarin istedikleri ders program
diizenleme, izin verme vb. gibi isleri onlara gore diizenleyebilir. Her iki tarafta karsilikli ¢ikar elde
edebilirler. Boylece karsiikli hem dalkavukluk yapan kisiler hem de yoneticiler amaclarina
ulasabilirler. Bu durum, amaglarina ulasmak icin yoneticilerin isteklerini kosulsuz kabul eden
Ogretmenler grubunu ortaya ¢ikarabilir. Bu grupta yer alan Ogretmenler de birbirlerine yaranma
davranig sergileyerek diger 6gretmenleri de grubun diginda tutabilirler. Nihayetinde dalkavukluk
davranis1 sergileyen calisanlar hem yoneticiye hem de calisma arkadaslarina karst amaglarina

ulagmak i¢in boyle bir tutum gelistirebilirler.

Dalkavukluk ve politik beceriye sahip olan kisileri fark etmek yoneticiler agisindan biiyiik
Oonem tasimaktadir. Yoneticiler bu kisilerin kendi amaglar1 dogrultusunda davrams gosterdiklerini
fark edip onlarin yaranma davranisi ile basarili olamayacaklarini kurum igerisinde hissettirdikleri
takdirde orgiit etkili ve verimli calismaya devam eder. Fakat yoneticiler, onlarin bu davranislar
sergilemesine izin verdikleri takdirde diger ¢alisanlarin ¢alismalarinin etkili ve verimli olmamasina
neden olabilir. Ogretmenlerin yoneticilerine ve galisma arkadaglarina yonelik gosterdikleri politik
beceri ve dalkavukluk davramisy; orgiitsel giiven, orgiitsel adalet, orglitsel vatandaslik, orgiit iklimi ve
dolayisiyla orgiitsel etkililik ve verimlilik agisindan 6nem arz etmektedir. Alan yazin incelendiginde
dalkavuklugun; ast-iist iligkileri, kariyer basarisina etkisi, akrabalik iliskisi gibi farkli sekillerde ele
alindig1 goriilmektedir (Drane, 2006; Judge ve Bretz, 1994; Thacker ve Wayne, 1995). Ancak, Akcadag
(2017), Dilmag (2018) Kiral'in (2017a) ¢alismalar: disinda okullarda dalkavukluk kavramu ile ilgili yurt
icinde ve yurt disinda ulasilan alan yazin kapsaminda herhangi bir calismaya rastlanilmamustir.
Bununla birlikte alan yazin incelendiginde okul orgiitlerinde politik beceri ve dalkavukluk arasindaki
iliskiyi aciklayan bir ¢alismaya da rastlanilmamistir. Bu nedenle birbiri ile agik iliskisi oldugu

diisiiniilen ancak bilimsel olarak ortaya konulmamis, sz konusu degiskenlerin incelenmesi ve
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tartismaya agilmasi 6nemlidir. Ayrica elde edilen bulgulara dayali olarak ortaya konmus &nerilerin
hem uygulamacilara hem de arastirmacilara yol gosterecegi yeni calismalara 1sik tutacagi
umulmaktadir. Nitekim bu calisma ile resmi ortadgretim okullarinda gorev yapan 6gretmenlerin
goriislerine gore ogretmenlerin politik beceri ile dalkavukluk davranisi arasindaki iliskinin ortaya

¢ikarilmasi amaglanmistir. Bu genel amag dogrultusunda asagidaki sorulara yanit aranmistir:
1- Ortadgretim dgretmenlerinin politik beceriye iliskin goriisleri nelerdir?

2- Ortadgretim Ogretmenlerinin politik beceriye iliskin goriisleri cesitli degiskenlere gore

anlaml bir farklilik gostermekte midir?
3- Ortadgretim dgretmenlerinin dalkavukluga iliskin goriisleri nelerdir?

4- Ortadgretim Ogretmenlerinin dalkavukluga iliskin gortisleri cesitli degiskenlere gore

anlaml bir farklilik gostermekte midir?

5- Ortadgretim Ogretmenlerinin goriislerine gore politik beceri ile dalkavukluk arasinda

anlamli bir iliski var midir?
Yontem

Bu boliimde, arastirmanin modeli, evren ve Orneklem, veri toplama araglar1 ve verilerin

toplanmasina iligkin stireglere yer verilmistir.
Arastirma Modeli

Arastirmada Ogretmenlerin goriislerine gore politik beceri ve dalkavukluk arasindaki iligki,
iki ve daha fazla sayidaki degisken arasinda degisimin derecesini belirlemeyi amaclayan iliskisel
tarama modeli ile incelenmistir (Karasar, 2020). C)yle ki ilk defa ele alinan bir degiskenin diger
degiskenlerle iliskisinin olup, olmadigin: belirlemek icin korelasyonel arastirmalarin uygun ve yararh

oldugu soylenebilir (Balci, 2020).
Evren ve Orneklem

Aragtirmanin hedef evrenini, Afyon ili Dinar ilgesinde bulunan resmi ortadgretim
kurumlarinda gorev yapan dgretmenler olusturmaktadir. Elde edilen bilgilere gore; Afyon ili Dinar
ilgesinde toplam 10 resmi lise ve bu liselerde gorev yapan toplam 233 6gretmen bulunmaktadir (Dinar
flce Milli Egitim Midiirligii [Dinar MEM], 2018). Ancak arastirma igin izin verilen toplam 9 okula
gidildigi icin hedef evren bu okullarda bulunan 216 &gretmenden olusmaktadir. Orneklem
biiytikliigliniin hesaplanmasinda, Srneklem hesaplama tablosundan yararlanilmistir (Can, 2019).
Aragtirmanin 216 lise gretmeninden olusan hedef evreni a=.05 anlamlilik ve %95 giivenirlikle 175 lise
O0gretmeninin temsil edebilecegi hesaplanmistir. S6z konusu okullar gidilerek 2018-2019 egitim

Ogretim yilinda goniillii 175 ogretmenden veri toplanmistir (Balci, 2020). Bu arastirma, Dinar
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Kaymakamhigi flge Milli Egitim Miidiirliigii Yaym Etik Kurulu'nun 22.01.2019 tarih ve 10274443-
604.01.01-E1578641 sayili karari ile yapilmistir.

Arastirmaya katilan 6gretmenlerin; 59'u (% 33.7) kadin, 116’s1 (% 66.3) erkek; 123’1 (% 70.3)
evli, 52’si (% 29.7) bekar; 74"t (% 42.3) Diiz Liselerde (Anadolu Lisesi ve Fen Lisesi), 101'i (% 57,7)
meslek liselerinde (Cok Programli Anadolu Lisesi, Mesleki ve Teknik Lise, Imam Hatip Lisesi)
calismaktadir. Ogretmenlerin yaslar1 22 ile 60 yas arasinda (X=41) degismekte olup, 47'si (% 26.9) 30
yas ve altinda, 31'i (% 17.7) 31-40 yas araliginda ve 97'si (% 55.4) 41 yas ve iizerindedir. Ogretmenlerin,
95'inin (% 54.3) bulundugu okuldaki gorev siiresi 5 yil ve altinda; 80'inin ise (% 45.7) 6 y1l ve tizeridir.
Ogretmenlerin 58'inin (% 33.1) 10 y1l ve altinda; 61'inin (% 34.9) 11-20 yil arasinda ve 56'sinin (%32) 21

yil ve {izerinde kidemi oldugu tespit edilmistir.
Veri Toplama Araclar

Arastirmada Kisisel Bilgi Formu, Politik Beceri ve Dalkavukluk Olgekleri kullanilmustir.
Arastirmacilar tarafindan hazirlanan kisisel bilgi formunda, katilimcilarin; cinsiyeti, yasi, medeni
durumu, bulunduklar1 okuldaki ¢alisma siiresi, okul tiirii ve kidemine iliskin veri toplamaya yonelik

sorular yer almaktadir. Kullanilan 6lgeklere iligskin bilgiler asagida verilmistir.

Politik beceri 6lcegi (PBO): Ogretmenlerin goriislerine gore politik becerilerini dlgmek amaciyla
Ferris ve digerleri (2005) tarafindan gelistirilen ve Kiral (2017b) tarafindan Tiirk¢e’ ye uyarlanan
“Politik Beceri Olgegi” (Political Skills Scale — [PSS])” kullanilmigtir. Kiral'in (2017b) uyarladigi bu
oOlgek gorece yeni olmasi, madde sayisinin az olmas: gibi nedenlerle tercih edilmistir. Politik Beceri
C)lgegi, sosyal zeka, kisileraras: etki, iliski ag1 kurma, samimi goriinme seklinde dort boyuttan
olusmaktadir. Olgek 71i Likert tipi [Kesinlikle katilmiyorum (1)- Kesinlikle katiliyorum (7)]
derecelendirmeye sahiptir. Olgekten alinan yiiksek puanlar her bir boyuta ait ozelligin yiiksek
olduguna isaret etmektedir. Kiral (2017b) tarafindan yapilan ¢alismada, Politik Beceri Olgeginin faktor
analizine uygunluguna, KMO Katsayisi (.64) ile Barlett Kiiresellik testi (p<.01) ile bakilmis ve uygun
oldugu goriilmiistiir. Yapilan agiklayici faktor analizinde politik beceri dlgeginin orijinal dort boyutlu
yapisini korudugu belirlenmistir. Ancak farkli boyutlar altinda olan maddeler, faktor yiik degeri
gorece diisiik olan (.45 ve altinda) maddeler ile binisik olan (.10 ve altinda) toplam 6 madde 6l¢ekten
cikarilmig, her boyutta {icer madde kalmistir. Boyutlar alanyazina uygun olarak: sosyal zeka (7 md, 16
md, 17 md), kisileraras: etki (2md, 3md, 4 md), iletisim ag1 kurma (1 md, 10 md, 11 md) ve samimi
goriinme (8 md, 13 md, 14md) olarak isimlendirilmistir. Sosyal zeka boyutunun varyans: agiklama
orani % 14, faktor yiik degerleri aralig1 .55 ile .76, 6z degeri 1.31; kisilerarasi etki boyutunun varyansi
aciklama orani % 16.4, faktor yiik degerleri araligr .66 ile .76, 6z degeri 2.91; iletisim ag1 kurma
boyutunun varyans: agiklama oran1 %14.7, faktor ylik deger aralig1 .57 ile .81, 6z degeri 1.65 ve samimi
goriinme boyutunun varyansi agiklama orani %13.3, faktor yiik degerleri aralig .54 ile .83, 6z degeri

1.15 olup, 6lgegin toplam varyans agiklama orani % 58.47’dir. Dogrulayici faktor analizi hem birinci
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hem de ikinci diizeyde yapilmstir. Birinci diizey dogrulayic faktor analizi sonucunda 12 maddelik,
dort faktorlii yapmin uyum indekslerinin (x2= 100.34, sd=47, p=0.00; x?/df=2.13; SRMR=.072, RMR=
.047, GFI=.91, CFI=.90 ve RMSEA=.077) yeterli uyum degerlerine sahip oldugu tespit edilmistir.
Ozellikle toplam puanlar {izerinde cahsilan aragtirmalarda ikinci diizey faktdr analizi 6nem
tasimaktadir. Arastirmada Olgegin ikinci diizey dogrulayici faktor analizi sonucunda (x2= 106.09,
sd=49, p=0.00; x?*/df=2.16; SRMR=.074, RMR= .047, GFI=91, CFI=.89 ve RMSEA=.078) ol¢ek faktor
yapisini dogruladigy belirlenmistir (Cokluk, Sekercioglu ve Biiyiikoztiirk, 2018; Kline, 2005). Politik
beceri 6lgeginin i¢ tutarlilik katsayisinin .57 ile. 66 arasinda degistigi ve her bir madde icin madde
ayirt edicilik diizeyinin uygun oldugu bulunmustur. Bu arastirma kapsaminda politik beceri 6lgeginin
glvenirligine iliskin Cronbach alfa giivenirlik katsayisi; sosyal zeka boyutu icin .78; kisileraras: etki
boyutu icin .80; iletisim ag1 kurma boyutu icin .80; samimi goriinme boyutu igin .80 ve genel politik
beceri boyutu icin ise .96 bulunmustur. Cronbach alfa giivenirlik katsayis1 .60 ile .80 araliginda ise
“oldukga giivenilir” olarak degerlendirildiginden (Tavsancil, 2019) bu arastirmada elde edilen verilere

gore Olcegin giivenilir oldugu soylenebilir.

Dalkavukluk 6lgegi (DO): Arastirmada ogretmenlerin, dalkavukluk ile ilgili goriislerini ortaya
cikarmada ilk defa Kiral (2017a) tarafindan gelistirilen “Dalkavukluk (")lgegi (The Sychopancy Scale —
[SS])” kullanilmistir. Bu arastirma kapsaminda kullanilan dalkavukluk 6lgeginin alanyazinda ilk defa
olusturulmus olmasi, madde sayisinin az olmasi, bu arastirma ile benzer érneklemde (ortadgretim
ogretmenleri) uygulama yapilmas: sebebiyle tercih edilmistir. Dalkavukluk olgegi; yonetici odakh
dalkavukluk ve is arkadasi odakli dalkavukluk olmak {izere iki alt boyuttan olusmaktadir. Kiral
(2017a) olgegi olustururken Olgege katilimcinin arzu edilen tepkileri verme egilimini artirmay
amaglamistir. Bu nedenle iki secenekli madde bigimi (Ornegin; evet —hayir; dogru —yanlis ya da beni
yansitiyor — beni yansitmiyor gibi) yerine katiimcinin daha rahat yanit vermesine olanak saglayan,
daha once farkli profil calismalarinda kullanilan (Sekercioglu, 2009) alternatif bir madde tasarimi
olusturulmus ve Slgek maddelerini ona gore tasarlanmistir (Tablo 1). Olgek, (4) bana tamamen uygun,
(3) bana kismen uygun, (2) bana kismen uygun, (1) bana tamamen uygun, seklinde bir

derecelendirmeye sahiptir.
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Tablo 1. Dalkavukluk 6lgegi madde bigimi
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Tablo 1'de goriildiigii gibi bu madde bigiminde, katilimcinin yapmasi gereken iki durum soz
konusudur. Tlk olarak katilimci kendinin sol taraftaki ya da sag taraftaki ifadelerden hangisine daha
cok benzedigine karar vermeli ve daha sonra o maddeye yoénelmelidir. Tkinci asamada yapmasi
gereken ise, bu benzerligin ne derece kendisine uygun olduguna “bana tamamen uygun” ya da “bana
kismen uygun” segeneklerinden birini isaretleyerek cevap vermesidir. Katilimcilardan her bir madde
icin tek bir secenegi isaretlemesi istenmektedir. Katilimc: sectigi tarafa gore dalkavukluk davranis
gostermekte ya da gostermemektedir. Olgekten alinan yiiksek puanlar boyuta ait dzelligin yiiksek
olduguna isaret etmektedir. Olgek dortlii Likert tipindedir. Puanlama aralig1 hi¢ yok (1-1.74), kismen
yok (1.75-2.49), var (2.50-3.24), cok var (3.25-4.00) seklindedir.

Ortadgretim Ogretmenleri Ornekleminde Kiral (2017a) tarafindan yapilan c¢alismada
dalkavukluk o6l¢eginin faktor analizine uygunluguna Kaiser-Meyer-Olkin (KMO) Katsayis1 (.86) ve
Barlett Kiiresellik testi (p<.01) ile bakilmis ve uygun oldugu tespit edilmistir. Aciklayict faktor
analizinde daha giiclii bir 6l¢me araci olusturmak icin faktor yiik degeri gorece diisiik olan (.45 ve
altinda) maddeler ile binisik olan (.10 ve altinda) maddeler dlgekten cikarilmistir. Boylece her iki alt
boyutta altisar maddeden olusan toplam 12 maddelik bir 6lcek elde edilmistir. Is arkadasi odakli
dalkavukluk alt olgeginin madde toplam korelasyonlarimin .40 ile .80 arasinda ve madde yiik
degerlerinin .46 ve .85 oldugu, varyans agiklama oraninin 33.28 oldugu tespit edilmistir. Yonetici
odakli dalkavukluk alt 6lgeginin, madde toplam korelasyonlarinin .46 ile .73 arasinda, faktor yiik
degerlerinin de .61 ile .80 arasinda oldugu, varyans agiklama oraninin 27.90 oldugu tespit edilmistir.
C)lgegin genel varyans agiklama oraninin ise 61.18 oldugu bulunmustur. Olgegin 0z degerlerinin ise
sirasi ile 5.77 ve 1. 57 oldugu tespit edilmistir. Dalkavukluk 6l¢eginin ortaya konan iki boyutlu yapisi
dogrulayic: faktor analizi ile test edilmistir. Satora—Bentler normallik ve modifikasyon diizenlemeleri
sonucunda iki boyutlu modelin uyum indekslerinin (x?=86.44; df=52, p=0.00; x?/df=1.66, SRMR=.060,
RMR= .032, NFI=.94, NNFI=.95, CFI=96 ve GFI=.88, RMSEA=.068) uygun oldugu ortaya ¢ikarilmistir

(Cokluk, Sekercioglu ve Biiyiikoztiirk, 2018; Kline, 2005). Genel dalkavukluk 6l¢eginin i¢ tutarlilik



Konay, D. & Kuiral, E.

katsayisin1 89; yonetici odakli dalkavukluk ve is arkadas: odakli dalkavukluk boyutlarinin ise sirasiyla
.85 ve .86 oldugu bulunmustur. Her bir maddenin madde ayirt edicilik diizeyinin uygun oldugu
bulunmustur. Bu arastirma kapsaminda 6lgegin gecerligine ayni katilimcr grubu {izerinde calisildig:
icin bakilmamis ancak Cronbach alfa giivenirlik katsayma bakilmistir. Bu arastirmada kapsaminda
dalkavukluk olgeginin giivenirligine iliskin Cronbach alfa giivenirlik katsayisi, yonetici odakl
dalkavukluk boyutu (mdl, md2, md3, md4, md5, mdé6) icin .83; is arkadasi odakli dalkavukluk
boyutu (md7, md8, md9, md10, md1l1l, md12) igin .81 ve Olgegin geneli icin ise, .95 olarak tespit
edilmistir. Cronbach alfa giivenirlik katsayisi .80 ile 1.00 arasinda ise “yiiksek derecede giivenilir”
olarak degerlendirildiginden (Tavsancil, 2019) elde edilen verilere gore Olgek giivenilir oldugu

sOylenebilir.
Verilerin Analizi

Ortadgretim Ogretmenlerinin goriislerine gore politik beceri ve dalkavukluk diizeyleri,
ortalama ve standart sapma ile; 6gretmenlerin goriislerine gore politik beceri ve dalkavuklugun
bagimsiz degiskenlere (cinsiyet, yas, medeni durum, bulunduklar1 okuldaki ¢alisma siiresi, okul tiirii
ve kidem) gore anlamh farklilasma gosterip gostermedigi parametrik fark testleri (t-testi, ANOVA,
LSD testi) ile bulunmustur. Bu arastirmada elde edilen bulgularda merkezi egilim ol¢iilerinin birbirine
yakin, basiklik ve carpiklik katsayilarinin +1 ile -1 arasinda oldugu tespit edilmistir (Can, 2019). Elde
edilen bu degerler verilerin normal dagildigina isaret etmektedir. Bu nedenle arastirmada parametrik
testler kullanulmistir. Ortalama puanlarinin karsilastirilmasinda eta-kare (n2) ve Cohen d (d)
degerlerine bakilmistir. Eta kare etki biiytikliigii icin, .01 (kiigiik), .06 (orta) ve .14 (genis) degerleri ve
Cohen d etki biiyiikliigii i¢in ise .2 (kiiglik), .5 (orta) ve .8 (genis) degerleri kullanilmistir. Ortadgretim
Ogretmenlerinin goriislerine gore politik beceri ile dalkavukluk arasinda anlamli iliski olup olmadig:
ise Pearson Momentler Carpimi Korelasyon Katsayis: ile smnanmustir. Elde edilen katsayi, .00-.29
arasinda ise diisiik; .30-.69 arasinda ise orta ve .70-1.00 arasinda ise yiiksek olarak yorumlanmistir

(Biiyiikoztiirk, 2020).
Arastirmanin Etik izinleri

Yapilan bu c¢alismada “Yiiksekogretim Kurumlari Bilimsel Arastirma ve Yayin Etigi
Yonergesi” kapsaminda uyulmas: belirtilen tiim kurallara uyulmustur. Yonergenin ikinci bolimii
olan “Bilimsel Arastirma ve Yayin Etigine Aykiri Eylemler” bashg: altinda belirtilen eylemlerden
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Bulgular

Arastirma bulgular1 arastirmanin amacima uygun olarak; politik beceriye, dalkavukluga ve

politik beceri ile dalkavukluk arasindaki iliskiye yonelik bulgular olarak asagida verilmistir.
Ogretmenlerin Politik Beceri ile flgili Goriiglerine iliskin Bulgular

Ogretmenlerinin politik beceri diizeyleri ile politik beceri diizeylerinin demografik
degiskenlere gore farklilasip farklilasmadigina iliskin elde edilen bulgular Tablo 2 ve Tablo 3'te

verilmistir.

Tablo 2. Politik Becerilere Iliskin Bulgular

Boyutlar n X Ss Siralama
Kisilerarasi Etki (KE) 5.65 .863 1
Samimi Gortinme (SG) 5.57 .861 2

Sosyal Zeka (SZ) 175 5.52 757 3

Migki Ag1 Kurma (IAK) 5.45 756 4

Genel Politik Beceri (GPB) 5.55 739

Tablo 2'de goriilecegi gibi, 6gretmenler gorece en yiiksek diizeyde kisileraras: etki, sonra
sirast ile samimi goriinme, sosyal zeka ve iliski ag1 kurma becerisine sahiptir. Ogretmenlerin hem
boyutlar bazinda hem de genel olarak politik becerileri gérece “yiiksek” diizeydedir.

Tablo 3. Cesitli degiskenler gore politik beceriler ile ilgili bulgular

Bo§jt'1t / Cinsiyet Medeni Kidem Yas Gorev Okul
Degisken Durum

Siiresi Tuaru
t p t p F p F p t p t p
Kigilerarasi Etki 1.339 .182 1.469 .144 308 735 .245 783 .105 916 .179 .858

Samimi 1462 146 1736 084 055 946 289 750 .114 909 221 826
GOrinme

Sosyal Zeka 1082 305 3142 .002* 943 391 1215 299 317 752 341 734
igki Ag1 978 330 3070 .002* 1766 174 1491 1228 428 669 203 840
Kurma

1 Politik

Genel Politi 1314 191 2566 011* 695 501 631 533 .146 .884 255 799
Beceri

* p<.05

Tablo 3’te goriilecegi gibi, O0gretmenlerin goriislerine gore politik beceri diizeyi boyutlar
bazinda ve genel olarak 6gretmenlerin cinsiyetine, yasina, kidemine, okul tiiriine ve okulda ¢alistiklar1
gorev sliresine gore anlaml bir farklilik gostermemektedir. Ancak 6gretmenlerin medeni durumuna
gore kisilerarasi etki ve sosyal zeka beceri diizeyleri anlaml fark gostermezken, iliski ag1 kurma,
samimi goriinme ve genel politik beceri diizeyleri anlamli bir farkliik gostermektedir. iliski ag1
kurma, samimi goriinme boyutunda ve genelde evli 6gretmenlerin ortalamasi, bekar 6gretmenlerin
ortalamasindan yiiksek ¢ikmistir. Farklarin etki biiyiikliikleri incelendiginde iliski ag1 icin (d=.53),
samimi gortinme igin (d=.50) ve genel politik beceri i¢in (d=.42) orta diizeyde olduklar1 tespit

edilmistir.
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Ogretmenlerin Dalkavukluk ile Tlgili Gériislerine Iliskin Bulgular

Ogretmenlerinin goriiglerine gore dalkavukluk ile dalkavuklugun demografik degiskenlere

gore farklilasip farklilasmadigina iliskin elde edilen bulgular Tablo 4 ve Tablo 5’te verilmistir.

Tablo 4. Dalkavukluga iliskin bulgular

Boyutlar n X Ss Siralama
Yonetici Odakli Dalkavukluk (YOD) 1.83 537 1

Is Arkadasi Odakli Dalkavukluk

(1AOD) 175 1.77 581 2

Genel Dalkavukluk (GD) 1.80 520

Tablo 4’te goriilecegi gibi, 6gretmenlerinin goriislerine gore en ¢ok yonetici sonra is arkadas:

odakli dalkavukluk sergilenmektedir. Ogretmenlerin goriislerine gore genel dalkavukluk davranisi

gorece “kismen yok” seklindedir.

Tablo 5. Cesitli degiskenler gore dalkavuk ile ilgili bulgular

Bo}jl,lt / Cinsiyet Medeni Kidem Yas Gf)re\{ Okul Turu
Degisken Durum Stiresi

t P t P F p F pt P t P
Yonetici
Odakl 365 715 .691 715 .389 678 640 529 363 290 933 .352
Dalkavukluk
Is Arkadas:
Odakl .086 .932 611 932 .760 469 .072 930 1.060 .454 957 340
Dalkavukluk
Genel

248 804 .016 .804 .556 575 .094 910 .750 717 1.015 .311

Dalkavukluk

Tablo 5'te goriilecegi gibi, 6gretmenlerinin goriislerine gore dalkavukluk boyutlar bazinda ve

genel olarak 6gretmenlerin; cinsiyetine, medeni durumuna, kidemine, yasina, okulda calistiklar1 gorev

siiresine ve okul tiiriine gore anlaml bir farklilik gostermemektedir.

Ogretmenlerin Goriislerine Gore Politik Beceri ve Dalkavukluk Arasindaki Iliskiye

Yonelik Bulgular

Ogretmenlerin goriislerine gore politik beceri ve dalkavukluk

bulgular Tablo 6’da verilmistir.

Tablo 6. Politik Beceri ve Dalkavukluk Arasindaki Iliskiye Yonelik Bulgular

arasimndaki

iliskiye yonelik

Boyutlar KE SG Sz IAK GPB

YOD -.023 -.042 -.053 -.067 -.050

IAOD -.031 -.023 -.066 -.054 -.046

GD -.029 -.035 -.064 -.065 -.052
p<.05°

Tablo 6 incelendiginde dalkavukluk ve boyutlari ile politik beceri ve boyutlar: arasinda

anlamli bir iliskinin olmadig goriilmektedir.
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Tartisma ve Sonug

Aragtirmada 6gretmenlerin gorece en yiiksek diizeyde kisilerarasi etki becerisine, en diisiik
diizeyde ise iliski ag1 kurma becerisine sahip olduklari tespit edilmistir. Ogretmenlerin genel ve
boyutlar bazinda sosyal politik becerilerinin “yiiksek” diizeyde oldugu bulunmustur. Ogretmenlerin
politik becerilerini inceleyen arastirmalarda (Brosky, 2011; Bostanci ve Kurt, 2017; Ozdemir ve Génen,
2016; Ozdemir, 2018; Ugurlu ve Bostanci, 2017, Whitmarsh, 2014), bu arastirma ile benzer sekilde
yiiksek ¢ikmustir. Brosky (2011) calismasinda lider 6gretmenlerin, politik becerilerin tiim boyutlarmi
kullandiklarin1 ve en az kullanilan boyutunun iliski ag1 kurma boyutu oldugunu, bu boyutun da
ortalamanin {izerinde oldugunu ortaya cikarmistir. Whitmarsh (2014) ise calismasinda, politik
becerilerin alt boyutu olan samimi goriinmenin en yiiksek ortalamaya sahip oldugunu tespit etmistir.
Bu arastirmalardan farkli olarak Yildiztasi (2017) calismasinda 6gretmenlerin politik becerilerinin
“orta” diizeyde oldugunu tespit etmistir. Bu arastirmada elde edilen bulgulara gore 6gretmenlerin
politik beceri diizeylerinin gorece “yiiksek” oldugu soylenebilir. Bu durum nedenleri olarak
ogretmenlerin, i¢sel motivasyon ve basari ihtiyaci duymalari, birbirlerine giivenmeleri ve birbirleriyle
is birligi icerisinde c¢alisiyor olmalari gosterilebilir. Nitekim, Lvina, Maher ve Harris (2017)
calismasinda politik becerileri yiiksek kisilerin, grup igerisinde daha ¢ok giivenilir kisiler olduklarim
tespit etmistir. Ayrica Ferris ve digerleri (2005) tarafindan yapilan calismada is yerinde yiiksek politik
beceriye sahip insanlarin daha fazla duygusal emek harcadiklar1 ve bu sebeple i¢sel motivasyon ve
basar ihtiyaglarinin daha fazla oldugu tespit edilmistir. Ogretmenlerin politik becerilerinin yiiksek
olmasi, okulda birbirlerine giivenerek calismalarini, okul ortaminda birbirleriyle olan iletisimin ve
etkilesimin yiiksek olmasini saglayarak okulun amaglarma ulasmasina katki saglayabilecegi

sOylenebilir (Mintzberg, 1983).

Arastirmada Ogretmenlerin sosyal zeka beceri diizeyi gorece “yiiksek” bulunmustur. Benzer
sekilde Bostanci ve Kurt (2017); Ozdemir ve Gonen (2016); Ugurlu ve Bostana (2017) gibi
arastirmacilarin ¢alismalarinda da 6gretmenlerin sosyal zeka beceri diizeyinin “yiiksek” oldugunu
ortaya ¢ikmistir. Bununla birlikte Yildiztasi (2017), yaptig1 ¢alismada Ogretmenlerin sosyal zeka
becerisinin “orta” diizeyde oldugunu tespit etmistir. Elde edilen sonuglara gore, 6gretmenlerin sosyal
zeka becerisinin gorece yiiksek diizeyde oldugu sdylenebilir. Bu durumun sebebi olarak arastirmaya
katilan Ogretmenlerin okullarda sosyal ve etkili iletisim becerilerine sahip olmasi ve kisisel
farkindaliklarinin yiiksek olmasi gosterilebilir. Nitekim, Ferris ve digerleri., (2005) sosyal zekaya sahip
olan insanlari, her duruma ayak uydurabilen ve iletisim becerileri yiiksek kisiler olarak tanimlamaistir.
Ayrica Ferris ve digerleri.,, (2010) sosyal zekas: yiiksek olan kisilerin kisisel farkindaliklarinin da
yiiksek oldugunu belirtmistir. Bu durum ise okullarda 6gretmenlerin diger 6gretmenlerle rahat
iletisim kurmalarim1 ve herhangi olumsuz bir duruma empati kurarak ¢6ziim odakli yaklagsmalarini
saglayabilir. Ferris ve digerleri., (2007), sosyal zekaya sahip kisilerin kendilerini diger kisilerle 6zdes

duruma getirdiklerini belirtmistir.
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Z

Ogretmenlerin goriislerine gore kisilerarasi etki boyutu puan ortalamasi gorece “yiiksek”
diizeyde bulunmustur. Benzer sekilde Bostanci ve Kurt (2017); Ozdemir ve Génen (2016); Ugurlu ve
Bostanc1 (2017) gibi arastirmacilarin ¢alismalarinda da Ogretmenlerin kisilerarasi etki becerisinin
“yiiksek” oldugunu tespit etmislerdir. Yildiztasi (2017) ise yaptig1 calismada Ogretmenlerin
kisileraras1 etki becerisinin “orta” diizeyde oldugunu tespit etmistir. Elde edilen sonuglara gore,
Ogretmenlerin kisileraras: etki becerisinin gorece yiiksek diizeyde oldugu sdylenebilir. Bu durum
nedenleri Ogretmenlerin birbirleriyle is birligi icerisinde uyumlu hareket etmeleri ve ¢alisma
ortamlariin ve is yeri arkadaslarinin olumlu olmasi olabilir (Kiral, 2016). Ferris ve digerleri., (2005)

kisilerarasi etki becerisi yiiksek olan insanlari, is arkadaslar: {izerinde, is birligi yapmak icin giizel ve

verimli olabilecek bir izlenim birakan kisiler olarak agiklamigtir.

Ogretmenlerin goriiglerine gore iliski ag1 kurma boyutu puan ortalamasi gorece “yiiksek”
diizeyde bulunmustur. Benzer sekilde Bostanci ve Kurt (2017); Ozdemir ve Génen (2016); Ugurlu ve
Bostanc1 (2017) gibi arastirmacilarin ¢alismalarinda da ogretmenlerin iliski ag1 kurma becerisinin
“yiiksek” oldugunu tespit etmislerdir. Yildiztag1 (2017) ise yaptig1 calismada 6gretmenlerin iliski ag1
kurma becerisinin “orta” diizeyde oldugunu tespit etmistir. Elde edilen sonuglara gore, 6gretmenlerin
iliski ag1 kurma becerisinin gorece yiiksek diizeyde oldugu sdylenebilir. Ogretmenlerin, iliski agt
kurma becerisinin yiiksek olmasinin sebebi ise 6gretmenlerin hem orgiit igerisinde hem de diginda
gliclii arkadashklar ve gili¢ birlikleri gelistirmis olmalarindan kaynaklanabilir. Perrewé ve Nelson
(2004), calismalarinda iliski ag1 kurma becerisi yiiksek olan kisilerinin, is birligi ve baglantilar kurma
yaninda gerek oOrgiit i¢i gerek orgiit dis1 arkadas birliktelikleri olusturabilme becerisinin yiiksek

oldugunu belirtmektedirler.

Ogretmenlerin goriislerine gore samimi goriinme boyutu puan ortalamasi gorece “yiiksek”
diizeyde bulunmustur. Benzer sekilde Bostanci ve Kurt (2017); Ozdemir ve Génen (2016); Ugurlu ve
Bostanci (2017) gibi arastirmacilarin calismalarinda da ogretmenlerin samimi goriinme becerisinin
“yiiksek” oldugunu tespit etmislerdir. Yildiztas: (2017) ise yaptig1 calismada 6gretmenlerin samimi
goriinme becerisinin “orta” diizeyde oldugunu tespit etmigtir. Elde edilen sonuglara gore,
Ogretmenlerin samimi goriinme becerisinin gorece yiiksek diizeyde oldugu sdylenebilir. Bu durum
Ogretmenlerin birbirlerine karsi icten davranmalari ve c¢alisma ortaminda birbirlerine karsi agik
olmalarindan kaynaklanabilir. Ogretmenlerin birbirlerine karsi baskici ve zorlayict davraruslar
sergilemeden samimi bir ortamda ¢alistiklar1 sOylenebilir. Ferris ve digerleri., (2010), samimi goriinme
becerisi yiiksek olan kisilerin davranislarinin diger kisiler tarafindan zorlayict ve baskici olarak

anlasilmamasindan dolay1 gevrelerine giiven vermekte olduklarin belirtmistir.

Arastirmada Ogretmenlerin politik beceri diizeyleri onlarin cinsiyetine, yasina, kidemine,
okuldaki ¢alisma yila ve okul tiiritine gore gerek boyutlar bazinda gerekse genel olarak anlamli

farklihik gostermemistir. Ancak medeni durum degiskenine gore politik becerinin iliski ag1 kurma,
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samimi goriinme alt boyutlarinda ve genel politik beceri diizeyinde anlaml farkliliklar oldugu ortaya
¢ikmistir. Arastirma bulgularina gore Ogretmenlerin medeni durumunun onlarin politik beceri
diizeyini etkiledigi sOylenebilir. Evli Ogretmenler s6z konusu boyutlarda ve genelde bekar
ogretmenlerden daha yiiksek politik beceriye sahiptir. Bu durum evli 6gretmenlerin calisma
ortaminda gergekten samimi ve giivenilir goriinmelerinden ve diger kisilerle iletisimlerinin daha etkili
olmalarindan kaynaklanabilir. Benzer sekilde Yildiztasi’'nin (2017) calismasinda da gesitli degiskenlere
gore anlaml farkli gckmamis ancak Whitmarsh’ n (2014), Kiral'm (2017b) ve Ozdemir ve Géren’ in
(2015) calismalarinda anlami farkliliklar ¢ikmistir. Whitmarsh (2014) calismasinda cinsiyet
degiskenine; Kiralin (2017b) okul yoneticileri ile ilgili yaptig1 arastirmada da cinsiyet, yas, yoneticilik
kidemi ve okul tiirii degiskenine gore politik becerilerde anlamli farkliliklar bulunmustur. Ozdemir ve
Goren’ in (2015) calismasinda ise bu arastirmaya benzer sekilde medeni durum degiskenine gore
anlamh fark bulunmustur. Goriildiigii gibi egitim alaninda yapilmis arastirma bulgularina gore;
politik becerinin ve boyutlarinin s6z konusu degiskenler agisindan ele alindigr arastirmalarda kimi
aragtirmacilarca anlamh farklar tespit edilmesine kargin, heniiz genel olarak arastirmacilarca aym
degiskene ait tutarli bulgularinin elde edilemedigi sodylenebilir. Bununla birlikte genel olarak

aragtirmalarda 6gretmenlerin politik becerilerinin yiiksek bulundugu sdylenebilir.

Arastirmada 0gretmenlerin daha ¢ok yonetici odakli dalkavukluk ardindan is arkadas: odakl
dalkavukluk davramgim sergiledikleri ortaya cikmustir. Ogretmenlerin goriiglerine gore yonetici
odakli dalkavukluk, is arkadas: odakli dalkavukluk davranis: ve genel dalkavukluk davranisi gorece
“cok diisiik” diizeyde tespit edilmistir. Dalkavukluk davranisinin 6gretmenler tarafindan bu sekilde
goriilmesinin istenen bir durum ve &gretmenlerin dalkavukluk davranisinin etik disi davranis
oldugunun farkinda oldugu soOylenebilir. Nitekim Kiral ve Dilma¢ (2019) calismasinda
dalkavuklugun, toplum tarafindan kabul gérmeyen etik dis1 tutum ve davranislardan biri oldugunu
belirtmektedir. Bu calismaya benzer sekilde Kiral’ in (2017a) ¢alismasinda da Ogretmenlerin genel
dalkavukluk davramsinin diisiik oldugu ve en yiiksek dalkavukluk davramisini yoneticiye karsi
gosterdikleri ortaya ¢ikmistir. Drane (2006), orgiitlerde dalkavukluk kavraminin ortaya cikma
sebeplerini Orgiit igerisinde iyi pozisyonlarda yer alma, yOneticiye yakin olma, terfi alma seklinde
aciklamistir. Ogretmenlerin goriislerine gore dalkavukluk davranislarimin “gok diisiik” olmasinin
sebebi ise olumsuz kisilik Ozelliklerine sahip olmamalari ve Ozgiivenlerinin yiiksek olmasi ile
agiklanabilir. Dilmag (2018), 6gretmenlerin goriislerini alarak yiiriittiigli calismasinda dalkavuklugun
sebepleri olarak 6zgiiven eksikligi ve olumsuz kisilik 6zelliklerine sahip olma gibi nedenler oldugunu
ortaya cikarmistir. Ayrica 0gretmenlerin dalkavukluk davranisinin diisiik, 6zellikle orta ve yiiksek
diizeylerde olmasi okulun gelisimini olumsuz etkileyebilir. Kiral ve Dilmag¢ (2019), arastirmasinda
iistlere karsi yapilan dalkavuklugun ¢oziimii igin yoOneticilerin liyakatli ve adalete uygun
davranmalarmi gerektigini belirtmistir. Bununla birlikte 6gretmenlerin goriislerine gore yoneticilere

kars1 dalkavukluk davranislart “kismen yok” ¢iksa da dalkavukluk davranisini hi¢ sergilemedikleri
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anlamina gelmemektedir. Diger taraftan elde edilen bu sonuglara gore dalkavukluk davranmislarinin
kismen var oldugu da soylenebilir. Bunun sebebi Ogretmenlerin belli araliklarla yoneticilerine
yaranma davramnisi sergilemeleri ve bunun dalkavukluk olarak algilanmamasi olabilir. Nitekim, Judge
ve Bretz (1994), orgiit igerisinde ¢alisanlarin, yoneticinin istedigi davranislar: sergileme, onlari 6vme
ve Onemli isleri zamaninda yapma gibi farkli davramnslar1 degisken araliklarla yaranma davranis
olarak gosterdiklerini belirtmistir. Bu durumda orgiitte degisken araliklarla sergilenen dalkavukluk

davranigi 8gretmenler tarafindan dikkat cekmeyebilir. Ogretmenler tarafindan kaniksanmus olabilir.

Ogretmenlerin goriiglerine gore is arkadasi odakli dalkavukluk boyutu puan ortalamasi
gorece “¢ok diisiik” diizeyinde tespit edilmistir. Bunun sebebi olarak, oOrgiitte calisan Kkisilerin
birbirlerine karsi giiveninin ytiiksek oldugu soylenebilir. Ayrica, 6gretmenlerin goriislerine gore
dalkavukluk davramginin “kismen yok” olarak ¢ikmasi, onlarin bu davrams hig¢ sergilemedikleri
anlamina gelmemekte, ¢ok diisiik diizeyde olsa da bu davranisin var oldugunu ifade etmektedir. Bu
sonuca gore Ogretmenlerin is arkadaslarma yaptiklar1 dalkavukluk davraniginin kismen var oldugu
da soylenebilir. Is arkadaslarina dalkavukluk yapan kisiler 6ncelikle karsilikli giiven olustururlar ve
kendilerini sevdirirler. Boylelikle diger c¢alisanlar, dalkavukluk yapan kisilerin bu davranislarim
dalkavukluk olarak algilamayabilirler. Drane (2006), orgiitlerde dalkavukluk ile ast-iist iletigimi,
calisma arkadas: iliskisini inceleyen arastirmasinda dalkavukluk yapan kisilerin Orgiit igerisinde
calisma arkadaslarina zarar vermeden onlarla giiven iliskisi igerisinde dalkavukluk yaptiklarini
belirtmistir. Boylelikle orgiit igerisinde olumlu g¢alisma ortami olusmakta ve diger calisanlar
dalkavukluk davramigini fark edememektedirler. C)yle ki Akcadag (2017), calismasinda orgiitlerde
dalkavuklugun sonuglarindan biri olarak farkli diisiincelerin agik¢a konusulmamas: ve kisilerin
calisma ortaminda yOneticinin ya da is arkadaslarmin diisiincelerini ¢ikar amagli benimsemis gibi

goriinmenin Orgiit gelisimine zarar verebilecegini belirtmektedir.

Arastirmada dalkavukluk davramisi dgretmenlerin cinsiyetine, medeni durumuna, yasina,
kidemine, okuldaki ¢alisma yilina ve okul tiiriine gore gerek boyutlar bazinda gerekse genel olarak
anlaml farklilik gostermemistir. Bu bulgulara gore 6gretmenlerin cinsiyetinin, medeni durumunun,
yasinin, kideminin, okuldaki calisma yilinin ve okul tiiriiniin onlarin dalkavukluk davranisinm
etkilemedigi sOylenebilir. Alan yazin incelendiginde bu konu ile ilgili tek arastirma olan Kiral’ in
(2017a) calismasinda da dalkavuklugun cinsiyet, kidem, okuldaki c¢alisma yili ve okul tiirii
degiskenlerine gore istatistiksel agidan anlamli bir farklilik gostermedigi tespit edilmistir. Fakat bu
aragtirmadaki bulgulardan farkli olarak s6z konusu arastirmanin calismasinda dalkavukluk
davranisinin, yas ve medeni durum degiskenlerine gore anlamli farkliliklar gosterdigi tespit
edilmistir. Arastirmada bekar 6gretmenlerin, evli 6gretmenlerden; 30 yas ve altindaki 6gretmenlerin
de 31 yas ve lizerindeki 6gretmenlerden daha fazla dalkavukluk davramsi sergiledigi tespit etmistir.
Bu calismada dalkavukluk davranisi, arastirma kapsaminda incelenen demografik degiskenlerden

etkilenmemistir. Dalkavuklugun cesitli degiskenlere gore farklilik gostermemesinin sebebi,
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Ogretmenlerin mesleki olarak yeterli olmasi ile agiklanabilir. Bununla ilgili olarak Umeogu (2012)
calismasinda dalkavuklugun sebeplerinden biri olarak mesleki egitim eksikligi oldugunu tespit

etmistir.

Ogretmenlerin goriislerine gore politik beceri ve dalkavukluk arasinda anlamli iligki olmadig:
tespit edilmistir. Politik beceri ve dalkavukluk arasinda bu sekilde bir iliskinin istenen bir durum
oldugu soylenebilir. Nitekim Ogretmenler tarafindan politik beceri arzu edilen bir davranis olarak
algilanirken, dalkavukluk istenmeyen ve etik dis1 bir davranis olarak algilanmaktadir. Kiral ve Dilmag
(2019), dalkavuklugu etik dis1 davrams ve tutum olarak agiklarken, Mintzberg (1983), orgiitlerdeki
politik aktorler olan yonetici ve ¢alisanlarin etkili olabilmek adina politik beceriye sahip olmalar:
gerektigini belirtmistir. Nitekim arastirma bulgularinda da politik beceri diizeyi yiiksek iken,
dalkavukluk kismen yok diizeyinde tespit edilmistir. Ogretmenlerin politik becerilerinin yiiksek
olmasi, diger Ogretmenler ve yoneticilerle etkili iletisim kurmalarmi okullarda degisen sartlara
kolaylikla uyum saglayarak isleyisi kolaylastirmalarmi boylelikle oOrgiitsel ve bireysel amaclara

ulagmalarmi saglayabilir.

Elde edilen arastirma sonuglara dayali olarak gelistirilen, uygulayici ve arastirmacilara
yonelik oneriler su sekilde olabilir. Uygulayici icin 6neriler: (1) Ogretmenlerinin yoneticilere
gosterdikleri dalkavukluk davranisi gorece is arkadaslarina gosterdikleri dalkavukluk davranisindan
daha fazladir. Bu baglamda okul yoneticilerine ve dgretmenlere etik egitimi verilirken dalkavukluk
davraniglarini ayirt etmeye yonelik bilgilendirme yapilabilir. Yoneticilerden dalkavukluk davranigina
prim vermemeleri istenebilir. (2) Okullarda gozlenebilen dalkavuklugun, arastirma kapsaminda ele
alman degiskenlerden bagimsiz olarak ortaya gikabilecegi durumunda dalkavuklugun onlenmesine
yonelik alinacak tedbirlerde bu degiskenler disindaki faktorlere (haftalik ders saati, hizmet i¢i egitime
katilim, projelere katilim vb.) odaklarulabilir. (3) C)gretmenlerin politik beceri diizeyinin yiiksek
oldugu tespit edilmistir. Bu durumu daha iyi hale getirmek icin 6gretmenlere politik beceriler ile ilgili
bilgilendirmeler yapilarak okullardaki is birligi, birbirine giiven, sosyallesme kavramlarin gelistirerek
okullarda c¢alisma ortaminin olumlu yonde gelistirilmesi saglanabilir (4) Arastirmada evli
Ogretmenlerin, bekar 6gretmenlere gore daha yiiksek politik beceriye sahip olduklar: tespit edilmistir.
Bu baglamda okullarda bekar ogretmenlerin politik becerilerinin gelismesi i¢in hizmet ici egitim
faaliyetleri diizenlenebilir. Ayrica bekar 6gretmenlerin politik becerilerinin daha diisiik olma sebepleri
aragtirilarak bu dogrultuda ogretmenlere ve yoneticilere farkindalik saglanabilir. Arastirmact icin
oneriler: (1) Ogretmenlerin dalkavukluk davraniglarini etkileyen unsurlar ile 6gretmenlerde
dalkavuklugun etkileri nitel veya karma bir arastirma yapilarak belirlenmesi alana 6nemli bir katki
yapabilir. (2) Bu arastirmada, Ogretmenlerin goriislerine gore Ogretmenlerin dalkavukluk diizeyi
belirlenmeye calisilmistir. Ancak Ogretmenler sadece yoOneticiler ve oOgretmenler ile etkilesimde
bulunmamaktadir. Bu kapsamda, 6gretmenlerin etkilesimde oldugu, okulun paydaslarinin da (okul

calisanlari, ogrenciler, veliler) dalkavukluga iliskin goriislerini iceren arastirmalar yapilabilir. (3)



Konay, D. & Kuiral, E.

Ogretmenlerin haftalik ders saati, gorev yaptiklari il/ilge ve katildiklar1 hizmet ici egitim faaliyetleri
gibi farkli bagimsiz degiskenler ele alinarak Ogretmenlerin goriislerine gore politik beceri ve
dalkavukluk arasindaki iligki incelenebilir. Bununla birlikte aragtirma kapsaminda ele alinan bagimsiz
degiskenleri iceren bu arastirmay:1 destekleyen calismalar yapilabilir. (4) Bu arastirma sirh bir
orneklem grubunda ve tek bir okul kademesinde yapilmistir. Dalkavukluk ve politik beceri arasindaki
iliski ilk defa galisilmistir. Bunlar bu ¢alisma i¢in bir sinirliklar olup, s6z konusu degiskenlerin birlikte
ele alindig1 ayni ya da farkli okul kademelerinde, resmi ve 6zel okullarda karsilastirmali ¢alismalar

yapilabilir.
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Introduction

From the past to the present, people have formed groups, communities, and organizations to
meet their needs. Each individual in these groups, communities, and each organization has different
interests, needs, goals, and benefits. In addition, organizations that people form also have goals and
objectives. Thus, it can be said that organizations, which are structures created by people to achieve
certain common goals, should act upon individual and organizational goals. Especially in recent years,
while organizations have tried to hire individuals in accordance with their own purposes, people
want to join these organizations more in line with their needs and interests. Thus, on the one hand,
organizations try to achieve their goals, but on the other hand, they try to fulfill the wishes of each
individual with different interests and needs in the organization. Naturally, in this case, a conflict of
interest may arise between administrators and employees regarding needs and expectations in the
organization. While administrators are in the position of showing the behavior of directing the
employees in line with the benefit of the organization to reach the organizational goals, employees
may show the behaviors of directing both their colleagues and administrators in line with their own
interests. In this context, it is inevitable for administrators and employees in an organization to display
political behaviors to achieve their goals. Indeed, people’s acting in their own interests may lead to
sycophancy. Employees can show both political and sycophantic behaviors in line with their purposes
and affect the efficiency and productivity of the organization they are in. Political behavior is one’s
ability to influence other people in the organization to protect her/his own interests (Kiral, 2017b). On
the other hand, sycophancy is the flattery behavior shown to influence other people from whom one
expects to gain an advantage (Kiral, 2017a). It can be said that these terms are interrelated, especially
regarding the efficiency and productivity of organizations. The literature review carried out for
political behavior suggests that political behavior is a new term that is significant for the efficiency of

organizations.

Political behavior in organizations is defined as a process that is not seen as a part of the
employee's normal job role but consists of activities that are related to the distribution of advantages

and disadvantages within the organization and affect the organization (Robbins and Judge, 2013).
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According to Farrell and Petersen (1982), political behavior is the informal situations associated with
supporting individual and group interests rather than being part of the formal roles shaped by
organizational norms and goals. Political behavior in organizations is seen as activities that are not
defined as a part of the individual's role in the organization or as an effort to affect the distribution of
interests within the organization. In this context, as implicit behaviors, political behaviors can lead to
both positive and negative consequences within the organization. In another definition by Porter,
Lawler, and Hackman (1975), political behavior is defined as the individuals” and groups’ attempt at
the voluntary social influence that threatens the interests of other individuals to protect or increase
their own interests. In fact, the initiative to exhibit this social influence can only be possible with
political skills. People must have political skills to achieve their goals by exhibiting these behaviors.
These skills can emerge as the ability to understand other employees effectively in the work
environment. Political skill can be defined as the individuals” ability to use their existing knowledge to
influence others to protect their personal interests or increase their interests in line with organizational
purposes (Ahearn, Ammeter, Douglas, Ferris, and Hochwarter, 2004; Ferris, Hochwarter, Kacmar and
Treadway, 2005; Ferris, Davidson, Perrewé, and Atay, 2010; Kiral, 2017b). It can be asserted that

having political skills is a precondition for people to behave politically.

Mayes and Allen (1977), Mintzberg (1985), and Pfeffer (1981) had an influence on bringing the
concept of political skill to the agenda of organizational work. Mayes and Allen (1977) defined the
concept of political skill as organized actions associated with the organization's resource-sharing
system. Mintzberg (1985) and Pfeffer (1981) emphasized the importance of political skill in struggles
between forces and coalitions in organizations. According to Ferris et al. (2005), various social skills
underlie political skills, such as manipulation and negotiation. Employees with high levels of political
skill adapt very quickly to changes in organizations, behave sincerely to their colleagues and speak
with them frankly, so they can gain their colleagues’ support and trust and influence and control
them. People with political skills can achieve this influence and control without taking center stage
and showing them through open and overt behaviors in the work environment. In addition,
employees with improved political skills can gain the trust of others by being close to them, quickly

adapt themselves to changes and thereby reach their personal goals more quickly.

Overall political skill can be analyzed in four dimensions: (1) social astuteness, (2)
interpersonal influence, (3) network ability, and (4) apparent sincerity (Blass and Ferris, 2007; Ferris et
al., 2005; Ferris et al., 2007; Ferris at al., 2010; Kiral, 2017b). Social Astuteness refers to the ability to
observe the environment well and interpret other people's behaviors, act in accordance with the
situation, and adapt to any environment with effective communication skills. Politically skilled
individuals are those who observe other individuals well and adapt quickly to various social
situations. Interpersonal Influence refers to the ability to control the environment by influencing people

around with sympathetic and persuasive features. People with this political skill can impose a
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powerful influence on the people around them. These individuals act convincingly. Network Ability
refers to the ability to collaborate, make connections, and make friends. Individuals with strong
political skills are skilled in using and developing different communication networks. Politically
skilled individuals can easily get into useful partnerships and alliances. They can develop many
friendships inside and outside the organization. Apparent Sincerity refers to the ability to appear
sincere and frank by instilling confidence in the people around. People with this political skill try to
appear honest, trustworthy, sincere, and frank to other individuals. These people may pretend or
appear to be straightforward. It can be said that people who have interpersonal influence, social
astuteness, networking ability, and apparent sincerity can develop friendships by instilling trust in
other people and acting sincerely. In this way, these people can easily influence the people around
them and direct them in the way they want. Regardless of their intentions, they are not perceived as
bad by those around them. People with political skills can observe the environment they are in well

and adjust their behavior to that environment.

Another concept that is thought to be important in organizational activities is sycophancy. The
concept of sycophancy has evolved from past to present and has become an important type of
behavior. In fact, while people in the past showed their sycophantic behavior as a tool to entertain
others, today, they show it to gain personal benefit or to benefit a person by pleasing others (Kiral,
2017a). Incompetent people can gain important positions through sycophancy (Kiral and Dilmac,
2019). Different definitions have been made for the concept of sycophancy. In general, sycophancy is
the behavior of people who benefit from others’ positions in line with their own interests (Drane,
2006). According to Ekong and Essien (2012), sycophancy is the submissive praise of a person from
whom one will gain an advantage or a sign of difference to gain an advantage over other people and
to be ahead. Sycophants exhibit the following behaviors: showing respect and obedience, being
harmonious, and modest, trying to be in someone’s good graces, worshiping like a slave, insincere,
hypocritical, courageous, weak character. In the dictionary of the Turkish Language Association
(TDK), a sycophant is defined as a person who wants to be beneficial to those who will benefit
her/him by showing extreme respect and admiration (2021). Kiral (2017a) defines sycophancy as a
cringe behavior in the form of influencing others for their own benefit, trying to be in others’ good
graces, and flattering others. He calls the person displaying this behavior a “sycophant.” He stated
that sycophants show this sycophantic behavior in the form of being too sincere in their words,
attitudes and behaviors, sometimes through words, sometimes through attitudes, and sometimes
through actions, to please others and benefit from them. Indeed, according to the definition in Oxford
dictionary, sycophancy is defined as a flattery behavior that is displayed toward important people
(2017).

Sycophantic behavior can be displayed by sycophants at any time and in any environment.

Especially it may be encountered more frequently in organizational activities. Kiral and Dilmac (2019)
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assert that people who exhibit sycophantic behavior can reveal themselves in any environment with
their unique characteristics and they can be distinguished very easily by their words, attitudes, and
behaviors in both official and private organizations. From an organizational point of view, according
to Burke, Trahant, and Koonce (1999), the concept of sycophancy can manifest itself in the form of
saying what the authorized person wants to hear or avoiding frank speech. Richi (2011) defined
sycophancy in organizations as any attempt to gain personal benefit or to please the person in
authority. Sycophants behave in line with their own benefit. Within the organization, they can
demonstrate subservience behavior toward their colleagues and administrators who will benefit them.
These people praise their administrators by saying the words they want to hear and show exaggerated
behaviors to benefit from their administrators. Among colleagues, these behaviors can be in the form
of being favorable to those who will help them, being around, and helping them. Sycophants think
that the sycophantic behavior they exhibit in the organizations will benefit them, such as getting
promoted and leveling up. Sycophantic behaviors can be seen almost in every organization. They can
negatively affect the communication in organizations and the organizational justice perception of the
employees and thus may cause a decrease in employees’ motivation and performance. Sycophantic
behaviors observed in organizations may negatively affect the organizational efforts to achieve the

goals.

Some researchers (Curphy and Roelling, 2011; Obaze and Fasahnu, 2006; Henry, 2009; Judge
and Bretz, 1994) discussed sycophantic behavior in terms of administrators; some others (Drane, 2006;
Cool and Wall, 1980; Mangi, 2004; Ekong and Essien, 2012) regarding employees, and still some others
(Kiral, 2017a; Kiral and Dilmag, 2019) in terms of both administrators and employees. Kiral (2017a)
discussed sycophancy in two dimensions: (1) administrator-oriented sycophancy and (2) colleague-
oriented sycophancy. Administrator-oriented sycophancy is the behavior of flattery toward the
administrator to reach the top positions in the organization or to get what one wants within the
organization (Kiral, 2017a). Curphy and Roelling (2011) defined administrator-oriented sycophancy as
the behavior of curious, devoted, conscientious and loyal employees who do whatever their
administrators want. People who display sycophantic behavior toward their administrators have a
work ethic but lack critical thinking. People who advocate their administrators do not draw attention
to any problem, do not object to any decision and exhibit all kinds of behaviors toward their
administrators to please them. They are rewarded by their superiors for repeating the same behaviors
in return for promotion and permission. Many administrators also take advantage of this situation
and keep these people with them for their praise. Because these people do not criticize the
management in any way, they do not cause problems and are satisfied with everything (Kiral, 2017a).
Administrator-oriented sycophants constantly praise their administrators, which may lead to various
problems, such as incompetence and weakness within the organization (Obaze and Fasahnu, 2006).

Colleague-oriented sycophancy is the behavior of flattery toward colleagues to reach individual interests
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within the organization. Colleague-oriented sycophants praise and stand by their colleagues who they
believe are effective in the organization and from whom they benefit (Kiral, 2017a). A sycophantic
behavior displayed in mutual trust and without exaggeration does not harm colleagues and causes a
positive working environment within the organization. Suppose a person who acts as a sycophant
shows that she/he is using other employees for her/his interests and directs them. In that case, the
atmosphere of mutual trust disappears, and negatively affecting the working environment (Drane,
2006). When the administrator- and colleague-oriented dimensions of sycophancy are evaluated in
general, it is observed that the sycophants in organizations have some common points, such as
making both their administrators and their colleagues like them and gaining their trust. Sycophants
are like chameleons. That is, they have the potential to survive in every period and every
environment. They establish friendships by endearing themselves in the organization and creating an
atmosphere of trust, which may cause other people not to notice sycophants. However, this situation

can be understood very easily through careful observation.

It can be asserted that there are some similarities between political skill and sycophancy in
terms of influencing people. To our knowledge, there is no study examining the relationship between
political skill and sycophancy. When the studies by Ahearn et al. (2004), Drane (2006), Ferris et al.
(2005), Judge and Bretz (1994), and Thacker and Wayne (1995) were examined, it was observed that
there are some similarities between sycophantic behaviors and the behaviors of those with a high level
of political skill. There are some similarities between sycophants and people with high political skills
in that the former put forward a logical basis to affect other people and seem sincere by telling the
truth and the latter uses tactics to influence others. Political skills and sycophantic behaviors
encountered in organizations help individuals meet their needs for belonging, status and self-
actualization, and their physical survival needs. Given the definitions of political skill and
sycophancy, it can be asserted that what these people have in common is that they act in line with

their own goals.

Individuals working for survival may act for their own purposes. Schools are also political
organizations where people work to maintain their livelihood. In schools, administrators make an
effort to achieve the goals of the school and direct teachers in line with these goals. For school
administrators to guide teachers well, they should observe them well, influence them, and be able to
adapt to different situations easily. Thus, school administrators are expected to have political skills.
Pfeffer (1981) and Mintzberg (1983) put forward the idea that political perspective is effective in
organizations with political areas, and individuals need to use political skills. As for teachers, they
need to have political skills to be successful. Pfeffer (1981) argued that people need political skills to be
successful. Mintzberg (1983), on the other hand, emphasizes two basic characteristics that people must
have to be impressive and successful. The first is that people should show desire or motivation to use

personal resources, such as knowledge and experience, before they can act politically. This situation is
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explained with the concept of "political intention." The second is that having a political intention is not

enough by itself to behave politically; political skills are also required.

Although sycophantic behavior, which has an important place in the effectiveness of schools,
is perceived as a negative concept, it can be displayed by many people, and sometimes it can be
perceived as a necessity for individuals to achieve their goals. People who display sycophantic
behavior can say only what their superiors want to hear by filtering their communication and
generally try not to cause any problems. Such a situation may be useful to school administrators. They
may find teachers with the following profile appropriate for the work environment: who do whatever
their administrators say without causing problems and act in line with their administrators’ point of
view, who do not oppose, and who are subservient. In the case of working with teachers with this
profile, it is quite natural that administrators can arrange jobs, such as the course schedule, as they
like. In this way, they can create a mutual benefit for both sides. Thus, sycophants and administrators
can mutually achieve their goals. This may create a group of teachers who unconditionally accept the
requests of their administrators to achieve their own goals. Teachers in this group can keep other
teachers out of the group by showing flattery behavior to each other within the group. As a result,
employees who display sycophantic behavior can develop an attitude toward both their

administrators and colleagues.

It is of great importance for administrators to notice people who have sycophancy and
political skills. Organizations continue to work effectively and efficiently if the administrators realize
that these people behave in line with their own goals and make them feel that they cannot be
successful by means of flattery behaviors. However, if administrators allow them to display these
behaviors, this may cause other employees' works to be ineffective and unproductive. Teachers’
political skills and sycophantic behaviors toward their administrators and colleagues are important in
terms of organizational trust, organizational justice, organizational citizenship, organizational climate,
and therefore organizational effectiveness and productivity. When the literature is reviewed, it is seen
that sycophancy is discussed in different ways, such as subordinate-superior relations, career success,
and line of descent (Drane, 2006; Judge and Bretz, 1994; Thacker and Wayne, 1995). However, to our
knowledge, there are no studies on the concept of sycophancy in schools in the internal and
international literature, except those by Kiral (2017a), Akcadag (2017), and Dilmac (2018). Moreover, to
our knowledge, there is no study examining the relationship between political skills and sycophancy
in school organizations. Hence, it is critical to examine and discuss these variables, which are thought
to have a clear relationship with each other but have not been scientifically studied and remained
under-researched. It is expected that the suggestions made in this study will contribute to new studies
that will guide both practitioners and researchers. This study aimed to reveal the relationship between

teachers’ political skill and sycophantic behavior according to the opinions of teachers working in
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official high schools. In line with this general purpose, responses to the following questions were

sought:
1- What are high school teachers' views on political skill?

2- Do high school teachers' views on political skill differ significantly depending on various

variables?
3- What are high school teachers' views on sycophancy?

4- Do high school teachers' views on sycophancy differ significantly depending on various

variables?

5-According to the views of high school teachers, is there a significant relationship between

political skill and sycophancy?
Method

This section includes the research model, universe and sample, data collection tools and

processes related to data collection.
Research Model

In the present study, the relationship between political skill and sycophancy was examined
based on the opinions of teachers using the correlational survey model (Karasar, 2020). Correlational
studies are used to reveal whether a variable considered for the first time has a relationship with other

variables (Balci, 2020).
Universe and Sample

The target population of this study consisted of teachers working in official high schools in
Dinar, Afyon. There are 10 public high schools in Dinar, Afyon and 233 teachers work in these high
schools (Dinar District Directorate of National Education, [Dinar MEM], 2018). However, since nine
schools were accepted to participate in this research, the target population consisted of 216 teachers in
these schools. A sample calculation table was used to calculate the sample size (Can, 2019). It was
calculated that 175 high school teachers could represent the target universe of this study, which
consisted of 216 high school teachers, with a significance of a = .05 and a reliability of 95%. The

schools were visited to collect data from 175 volunteer teachers (Balci, 2020).

Of the teachers who participated in this study, 59 (33%) were female and 116 (66%) were male,
123 (70%) were married and 52 (29%) were single; 74 (42%) were working at high school (Anatolia and
Science High Schools) and 101 (57.7%) were working at vocational high schools (Multi-Program
Anatolian High School, Vocational and Technical High School, Imam Hatip High School). Their age
ranged from 22 to 60 years (X = 41). Of the teachers, 47 (26.9%) were 30 years old and below, 31
(17.7%) were between the ages of 31-40, and 97 (55.4%) were 41 years old and above. As for the
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teachers’ tenure at their schools, 95 (54.3%) of them had a tenure of five years or less and 80 of them
(45.7%) had a tenure of six years or more. Fifty-eight of them (33.1%) had a job experience of 10 years

and less, 61 (34.9%) of them between 11-20 years, and 56 (32%) of them were 21 years or more.
Data Collection Tools

Personal Information Form, Sycophancy and Political Skills Scales were used in this research.
In the personal information form prepared by the researchers, there are questions about the

participants” gender, age, marital status, tenure at their school, type of school, and job experience.

Political skill scale (PSS): "Political Skill Scale" (PSS)” was used to measure political skills according
to the opinions of teachers. This scale was developed by Ferris, Treadway, Kolodinsky, Hochwarter,
Kacmar et al. (2005) and adapted into Turkish by Kiral (2017b). The scale adapted by Kiral was
preferred because it is relatively new and has a low number of items. The Political Skill Scale consists
of four dimensions: social astuteness, interpersonal influence, networking ability, and apparent
sincerity. It is a 7-point Likert scale [Strongly disagree (1) - Strongly agree (7)]. The higher the scale
score, the higher the level of political skill. In the study conducted by Kiral (2017b), the suitability of
the Political Skill Scale to factor analysis was tested using the KMO Coefficient (.64) and the Barlett
Sphericity Sphericity test (p <.01), and the scale was suitable. As a result of the explanatory factor
analysis, it was determined that the political skill scale preserved its original four-dimensional
structure. However, the items under different dimensions, the items with relatively low factor
loadings (.45 and below), and the overlapping items (.10 and below) were excluded from the scale (n:
6), and three items remained in each dimension. In accordance with the literature, the dimensions
were named as follows: social astuteness (items 7, 16, and 17), interpersonal influence (items 2, 3, and
4), networking ability (items 1, 10, and 11) and apparent sincerity (items 8, 13, and 14). Of the social
astuteness dimension, the variance explanation ratio was 14%, the factor loadings were between .55
and .76, and the eigenvalue was 1.31. Of the interpersonal influence dimension, the variance
explanation ratio was 16.4%, factor loadings were between .66 and .76, and the eigenvalue was 2.91.
Of the networking ability dimension, the variance explanation ratio was 14.7%, the factor loadings
were between .57 and .81, and the eigenvalue was 1.65. Of the apparent sincerity dimension, the
variance explanation ratio was 13.3%, the factor loadings were between .54 and .83, and the
eigenvalue was 1.15. The overall scale explained 58.47% of the variance. Confirmatory factor analysis
was performed at both the first and second levels. As a result of the first-level confirmatory factor
analysis, the fit indexes of the 12-item, four-factor structure (x2 = 100.34, sd = 47, p = 0.00; x?/df = 2.13;
SRMR = .072, RMR = .047, CFI = .90, and GFI = .91, RMSEA = .077) had sufficient fit values. Second-
level factor analysis is especially important in studies where total scores are studied. The second level
confirmatory factor analysis of the scale (x2 = 106.09, sd = 49, p = 0.00; x*/df = 2.16; SRMR = .074, RMR
= .047, CFI = .89 and GFI = .91, RMSEA = .078) confirmed the factor structure of the scale (Cokluk,
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Sekercioglu, and Buyukozturk, 2018; Kline, 2005). The internal consistency coefficients of the political
skill scale ranged between .57 and. 66, and the item discrimination level is appropriate for each item.
Cronbach’s alpha reliability coefficient was.78 for social astuteness, .80 for interpersonal influence, .80
for networking ability, .80 for apparent sincerity, and .96 for the overall scale. Since Cronbach's alpha
reliability coefficients are between .60 and .80, it can be said that the scale and its subscales are “quite

reliable” (Tavsancil, 2019).

Sycophancy scale: "Sycophancy Scale — (SS)" developed by Kiral (2017a) was used in this study to
reveal the teachers' views on sycophancy. This scale was preferred because it is the first scale in the
literature, includes a low number of items, and had been applied to a similar sample (high school
teachers). The sycophancy scale consists of two sub-dimensions: administrator-oriented sycophancy
and colleague-oriented sycophancy. Kiral (2017a) aimed to increase the participant's tendency to give
the desired responses to the scale while creating the scale. Thus, an alternative item design, which was
used in different studies before (Sekercioglu, 2009), was created in this scale. This item design allows
the participants to respond more comfortably instead of answering two-option questions (e.g., yes -
no; true - wrong or reflects me - does not reflect me). Table 1 shows the design of the scale items. The
scale has items asking about agreement strength: (4) completely suitable for me, (3) partially suitable

for me, (2) partially suitable for me, (1) completely suitable for me.

Table 1. Item format of the sycophancy scale

— — - -
S — S
> >
5 < g
S T =9 Statement Ze g
z a9 R ERC a, 9
g g 8 £ 8 Statement £ 8 g =
Q @) 5 <] < 5 v < 5 <] @) 5 <]
= O & E £ & E e 2 E O 3 §
Someteachers
4 3 Some teachers say 2 1
hat say what
w
3 . BUT  should be said
administrators
to
want to hear. .
administrators.
4 3 Some teachers ) 1
support all the Some teachers
views of their do not support
7 . BUT R
colleagues  with all opinions of
whom they will their colleagues.

benefit.

As seen in Table 1, participants should first choose one of the statements on the left or right
side and then mark one of the options “completely suitable for me” or “partially suitable for me."
Participants are asked to mark only one option for each item. Depending on the part participants
choose, it is understood whether the participants had sycophantic behaviors. The higher the scale
score is, the higher the level of sycophancy is. This is a four-point Likert scale within the range of

“none” (1-1.74), “partially no” (1.75-2.49), “exists” (2.50-3.24), and “completely exists” (3.25-4.00).



Konay, D. & Kuiral, E.

Kiral (2017a) tested whether the sycophancy scale was adequate for factor analysis using the
KMO Coefficient (.86) and the Barlett Sphericity Test of Sphericity (p <.01), and the findings showed to
be appropriate. To create a strong measurement tool in the explanatory factor analysis, the items with
relatively low factor loadings (.45 and below) and the overlapping items (.10 and below) were
removed from the scale. Thus, a scale of 12 items with six items in both sub-dimensions was obtained.
It was determined that, of the colleague-oriented sycophancy subscale, the total item correlations were
between .40 and .80, the item loadings were between .46 and .85, and the variance explanation ratio
was 33.28%. It was determined that, of the administrator-oriented sycophancy subscale, the item-total
correlations were between .46 and .73, the factor loadings were between .61 and .80, and the variance
explanation ratio was 27.90%. The overall variance explanation ratio of the scale was 61.18%. The
Eigenvalues of the colleague- and administrator-oriented sycophancy subscales were 5.77 and 1.57,
respectively. The two-dimensional structure of the sycophancy scale was tested using confirmatory
factor analysis. As a result of Satorra—Bentler normality and modification arrangements, the fit indices
of the two-dimensional model (x2 = 86.44; df =52, p = 0.00; x? / df = 1.66, SRMR = .060, RMR = .032, CFI
= .96, NFI =. 94, NNFI = .95 and GFI = .88, RMSEA = .068) were suitable (Cokluk, Sekercioglu ve
Buyukozturk, 2018; Kline, 2005). The internal consistency coefficients of the overall sycophancy scale,
administrator-oriented sycophancy subscale, and colleague-oriented sycophancy subscale were.89,
.85, and .86, respectively. It was determined that the item discrimination level was appropriate for
each item. The validity of the scale was not examined in this study because it had already been
studied on the same group of participants, but its Cronbach’s alpha reliability coefficient was
examined. In this study, Cronbach's alpha reliability coefficient regarding the reliability of the
sycophancy scale was .83 for the administrator-oriented sycophancy dimension (items 1-6), .81 for the
colleague-oriented sycophancy dimension (items 7-12) and .95 for the overall scale. Since Cronbach’s
alpha reliability coefficients are between .80 and 1.00, it can be said that the scale and its subscales are

“highly reliable” (Tavsancil, 2019).
Data Analysis

The teachers” demographic characteristics were expressed in frequency and percentages, and
their political skills and sycophancy levels in mean and standard deviation. Parametric difference tests
(t-test, ANOVA, LSD test) were used to analyze whether political skill and sycophancy levels differ
significantly depending on the independent variables (gender, age, marital status, tenure at their
school, school type, and job experience). In the findings obtained in this study, it was determined that
the central tendency measures were close to each other, and the kurtosis and skewness coefficients
were between +1 and -1 (Can, 2019). These values indicated that the data were normally distributed.
Thus, parametric tests were used in the research. Eta-square (1)2) and Cohen d (d) values were used to
compare the mean scores. The values of .01 (small), .06 (moderate), and .14 (large) were used for the

eta square effect size, and the values of .2 (small), .5 (medium), and .8 (large) were used for the Cohen
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d effect size. Pearson Product Moment Correlation Coefficient was used to determine whether there
was a significant relationship between political skill and sycophancy based on the high school
teachers’ opinions. The correlation coefficients between .00 and .29 were interpreted as low, those

between .30 and .69 as a medium, and those between .70 and 1.00 as high (Buyukozturk, 2020).
Ethical Permissions of the Study

In this study, all the rules specified to be followed within the scope of "Higher Education
Institutions Scientific Research and Publication Ethics Directive" were complied with. None of the
actions specified under the heading "Actions Contrary to Scientific Research and Publication Ethics",

which is the second part of the directive, have been taken.

Information on the ethics committee's permission: Ethical evaluation committee name = Dinar

District Governorship, District National Education Directorate, and Publication Ethics Board
Date of ethical evaluation decision=22.01.2019
Ethics evaluation document number = Decision No. 10274443-604.01.01-E157864

Findings

The findings regarding political skills, sycophancy, and the relationship between them are

given below.
The Findings regarding the Teachers' Views on Political Skills

Table 2 shows the findings on political skill levels according to the high school teachers’

views, and Table 3 shows the differences in their political skills depending on demographic variables.

Table 2. The findings regarding political skills

Dimensions n X Sd Ranking
Interpersonal Influence (II) 5.65 .863 1
Apparent Sincerity (AS) 5.57 .861 2

Social Astuteness (SA) 175 5.52 757 3
Networking Ability (NA) 5.45 756 4
General Political Skill (GPS) 5.55 739

As can be seen in Table 2, the teachers had the highest level of interpersonal influence skills,
followed by apparent sincerity, social astuteness, networking ability in order of ranking. The teachers

had a “high” level of political skills both in the overall scale and its dimensions.
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Table 3. The findings on political skills depending on various variables

Marital Job School

. . . Gender : Age Tenure
Dimension/Variable Status experience Type

t p t P F p F P t p t p
Interpersonal 1339 182 1469 .144 308 735 245 783 105 916 .179 .858
Influence
A
'ppar.ent 1462 .146 1736 .084 .055 946 .289 750 .114 .909 221 .826
Sincerity
Social

1.082 .305 3.142 .002* .943 .391 1.215 .299 .317 .752 .341 .734
Astuteness

Networking Ability .978  .330 3.070 .002* 1.766 .174 1.491 .228 428 .669 .203 .840
General Political

Skills 1.314 .191 2566 .011* .695 501 .631 533 .146 .884 .255 .799

*p<.05

As can be seen in Table 3, the teachers’ views on political skills did not significantly differ
depending on their gender, age, job experience, school type, and tenure in the overall scale and its
dimensions. Moreover, their level of interpersonal influence and social astuteness did not significantly
differ depending on their marital status, but their networking ability, apparent sincerity, and general
political skills significantly differed. The married teachers had a higher level of networking ability,
apparent sincerity, and general political skills than the single ones. The effect size of the differences

was .53 for networking ability, .50 for apparent sincerity, and .42 for general political skills.
The Findings Regarding the Teachers' Views on Sycophancy

Table 4 shows the findings on sycophancy according to the high school teachers” views, and

Table 5 shows the differences in sycophancy depending on the demographic variables.

Table 4. The findings regarding sycophancy

Dimension n X Sd Ranking
Administrator-oriented Sycophancy 183 537 1

(AOS) 175

Colleague-oriented Sycophancy (COS) 1.77 .581 2
General Sycophancy (GS) 1.80 520

As can be seen in Table 4, the findings showed that according to the teachers’ views,
administrator-oriented sycophancy was displayed more than colleague-oriented sycophancy.

According to the teachers’ view, ‘partially no” sycophancy behavior was found to exist.
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Table 5. The findings on sycophancy depending on various variables

Dimension/ Gender Marital Job . Age Tenure School
Variable Status experience Type

t p ¢ P F p F p t p t p
Administrator-
oriented 365 715 .691 .715 389 678 .640 529 363 290 .933  .352
Sycophancy
Colleague-
oriented .086 932 .611 932 760 469 072 930 1.060 .454 957 @ .340
Sycophancy
General

248 804 .0l6 804 556 575 .094 910 .750 717 1.015 .311
Sycophancy

As can be seen in Table 5, the teachers’ views on sycophancy did not significantly differ

depending on their gender, marital status, age, job experience, school type, and tenure.

Findings regarding the Relationship between Political Skills and Sycophancy According to

the Teachers’ Views

Table 6 shows the findings regarding the relationship between sycophancy and political skills
according to the teachers’ views. No significant relationship was found to exist between political skill

and sycophancy.

Table 6. Findings regarding the relationship between political skills and sycophancy

Dimensions  II AS SA NA GPS

AS -.023 -.042 -.053 -.067 -.050

CS -.031 -.023 -.066 -.054 -.046

GS -.029 -.035 -.064 -.065 -.052
p<05”

Discussion and Conclusion

The findings obtained in this study showed that the teachers had the highest level of
interpersonal influence skills and the lowest level of networking ability. The teachers had a "high"
level of social-political skills in the overall scale and its dimensions. These results are consistent with
previous studies examining teachers' political skills in the literature (Brosky, 2011; Bostanci and Kurt,
2017; Ozdemir and Gonen, 2016; Ozdemir, 2018; Ugurlu and Bostanci, 2017; Whitmarsh, 2014). Brosky
(2011) reported that leader teachers used all dimensions of political skills, and the least used
dimension was the networking ability. Whitmarsh (2014), on the other hand, reported that apparent
sincerity, one of the sub-dimensions of political skills, had the highest average. Unlike these studies,
Yildiztasi (2017) reported that teachers had a "medium" level of political skills. Based on these results,
it can be said that teachers have a relatively “high” level of political skills. The reasons for this can be
explained by the teachers' internal motivation, need for success, trust in each other, and ability to

work in cooperation. Lvina, Maher and Harris (2017) assert that people with high political skills are
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more reliable in groups. In addition, in their study, Treadway et al. (2005) argue that people with high
political skills spend more emotional effort in the workplace and therefore have higher internal
motivation and need more success. It can be said that high political skills enable teachers to work in
school by trusting each other and building a high level of communication and interaction with each

other in the school environment (Mintzberg, 1983).

In this study, the findings showed that the teachers had a relatively "high" level of social
astuteness skills. Similarly, in some previous studies (Bostanci and Kurt, 2017; Ozdemir and Gonen,
2016; Ugurlu and Bostanci, 2017), it was reported that teachers’ level of social astuteness skills was
“high.” In addition, Yildiztasi (2017) reported that the teachers in his study had a “medium” level of
social astuteness skills. Based on these results, it can be said that teachers have a relatively high level
of social astuteness skills. The reason for this can be explained by that the teachers participating in the
present study have social and effective communication skills in schools and their personal awareness
is high. Ferris et al. (2005) defined people with social astuteness as people who can adapt to any
situation and have high communication skills. In addition, in another study, Ferris et al. (2010)
asserted that people with high social astuteness also have high personal awareness. This situation can
enable teachers to communicate with each other comfortably in schools and to adopt a solution-
oriented approach by empathizing in negative situations. Ferris, Treadway, Perrewé, Brouer, and

Douglas et al. (2007) assert that people with social astuteness identify themselves with other people.

According to the teachers’ views, the mean score for the interpersonal influence dimension
was relatively “high.” Similarly, in some previous studies (see Bostanci and Kurt, 2017; Ozdemir and
Gonen, 2016; Ugurlu and Bostanci, 2017), the findings showed that the teachers had a “high” level of
interpersonal influence skills. Yildiztasi (2017), on the other hand, reported that the teachers in her
study had a “medium” level of interpersonal influence skills. Based on these results, it can be said that
teachers have a relatively high level of interpersonal influence skills. This may be explained by that
teachers act in harmony with each other and have a positive working environment and positive
colleagues (Kiral, 2016). Ferris et al. (2005) describe people with high interpersonal influence skills as
people who leave an impression in the eyes of their co-workers that they are nice and open to

collaborating.

According to the teachers’ views, the mean score for the networking ability dimension was
relatively "high." Similarly, in some previous studies (Bostanci and Kurt, 2017; Ozdemir and Gonen,
2016; Ugurlu and Bostanci, 2017), it was reported that teachers had a “high” level of networking
ability. On the other hand, Yildiztasi (2017) asserted in her study that the teachers had a “medium”
level of networking skills. Based on these results, it can be said that teachers have a relatively high
level of networking ability. The reason for teachers' having a high level of networking ability skills

may be because teachers develop strong friendships and power alliances both within and outside the
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organization. Perrewé and Nelson (2004) assert that individuals with a high level of networking
ability skills are highly able to make friendships both within and outside the organization, as well as

establish cooperation and connections.

According to the teachers’ views, the mean score for the apparent sincerity dimension was
relatively "high." Similarly, in some previous studies (Bostanci and Kurt, 2017; Ozdemir and Gonen,
2016; Ugurlu and Bostanci, 2017), it was reported that teachers’ level of apparent sincerity was “high.”
Yildiztasi (2017), on the other hand, reported in her study that teachers’ level of apparent sincerity was
"medium." Based on these results, it can be said that teachers have a relatively high level of ability to
appear sincere. This may be due to the sincere behavior of the teachers toward each other and their
openness to each other in the working environment. It can be said that teachers work in a sincere
environment without showing oppressive and coercive behavior toward each other. Ferris et al. (2010)
assert that people with a high ability to appear sincere instill confidence in their environment because

their behavior is not perceived as compelling and oppressive by other people.

In this study, the teachers’ level of political skill did not differ significantly depending on their
gender, age, job experience, tenure, and school type in the overall scale and its dimensions. However,
the findings showed that there were significant differences between the teachers’ levels of networking,
apparent sincerity, and general political skills depending on marital status. According to the research
findings, it can be said that the marital status of teachers affects their level of political skill. The
married teachers had a higher level of networking, apparent sincerity, political skills than the single
ones. This may be because the married teachers seem genuinely friendly and reliable in the work
environment and their communication with other people is more effective. Similarly, in Yildiztasi's
(2017) study, there were no significant differences regarding various variables, but significant
differences were reported in the studies of Whitmarsh (2014), Kiral (2017b), and Ozdemir and Goren
(2015). In Whitmarsh'’s (2014) study, there were significant differences between the teachers’ political
skills depending on gender. In his study on school administrators, Kiral (2017b) reported that
significant differences existed between the school administrators” political skills in terms of gender,
age, job experience in management, and school type. Similar to the results of the present study,
Ozdemir and Goren (2015) reported a significant difference depending on marital status. Thus,
previous studies in the field of education reported significant differences in the participants’ political
skills in terms of various variables (gender, marital status, age, tenure, job experience, and school
type). However, there is no consensus on which variable causes the difference. However, in the

literature, there is a consensus that teachers have a high level of political skills.

The findings obtained in this study showed that the teachers exhibited administrator-oriented
sycophancy more than colleague-oriented sycophancy. According to the teachers, “very low”

administrator-oriented sycophancy, colleague-oriented sycophancy behavior, and general sycophancy
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behavior were displayed. It can be said that it is relatively desirable that teachers see sycophancy
behavior in this way, and they are aware that the sycophancy behavior is unethical. Kiral and Dilmac
(2019) assert that sycophancy is one of the unethical attitudes and behaviors that are not accepted by
society. Consistent with the results of this study, Kiral (2017a) reported that the teachers had a low
level of general sycophancy behavior, and they showed the highest level of sycophancy behavior
toward their administrators. Drane (2006) asserts that sycophancy emerges in organizations because of
the employees who want to be in good positions within the organization, close to the administrator,
and promoted. According to the teachers' views, “very low” sycophancy behaviors existed, and this
can be explained by the fact that they have a high level of self-confidence and do not have negative
personality traits. Based on the teachers’ opinions in her study, Dilmac (2018) asserts that the causes of
sycophancy are negative personality traits and a lack of self-confidence. In addition, teachers' low,
especially medium and high levels of sycophancy behavior may affect the development of the school
negatively. Kiral and Dilmac (2019) suggest in their research that administrators should act in a
competent and fair manner to end the sycophancy toward superiors. However, even if there was
“partially no” sycophancy behavior toward administrators according to the teachers’ views, this does
not necessarily mean that they never exhibit sycophancy behaviors. Thus, it can be said that
sycophancy behavior partially exists. The reason for this may be that the teachers exhibit the behavior
of being affectionate toward their administrators at certain intervals, and this is not perceived as
sycophancy. Judge and Bretz (1994) assert that employees in an organization show behaviors desired
by their administrators, praise them, and do important tasks on time at variable intervals. The
sycophancy behaviors exhibited in this way may not be noticed by the teachers, and some teachers

might have adopted this kind of behavior.

According to the teachers’ views, “very low” colleague-oriented sycophancy existed. This can
be explained by that the people working in the organization may have a high level of trust in each
other. In addition, the existence of “partially no” colleague-oriented sycophancy, according to the
teachers’ views, does not necessarily mean that teachers do not exhibit this behavior at all but
expresses that this behavior is present even at a very low level. People who display sycophancy
behavior toward their colleagues first build mutual trust and endear themselves. Thus, other
employees may not perceive the acts of sycophancy as sycophancy. In her study examining the
relationship between sycophancy and subordinate-superior communication, and colleague relations
in organizations, Drane (2006) asserts that sycophants in an organization do not harm their colleagues
in a relationship of trust. Thus, a positive working environment is created within the organization and
other employees cannot notice the sycophancy behavior. On the other hand, Akcadag (2017) asserts
that sycophancy leads to some consequences in organizations, such as not speaking out different

opinions openly and seeming to adopt the opinions of the administrators or colleagues and showing
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such behavior for the sake of making a positive contribution to the working environment may harm

the development of the organization.

In this study, the findings showed that sycophancy behavior did not differ significantly
depending on the teachers' gender, marital status, age, job experience, tenure, and school type. Based
on these findings, it can be said that teachers' gender, marital status, age, job experience, tenure, and
school type do not affect their sycophancy behavior. In the study by Kiral (2017a), the only research on
this subject, it was also reported that gender, job experience, tenure, and school type did not make
significant differences in sycophancy behavior. However, unlike the findings of the present study, in
his study, it was reported that sycophancy behavior significantly differed depending on age and
marital status. He reported that the single teachers exhibited more sycophancy behavior than the
married ones, and those aged 30 and below exhibited more sycophancy behavior than those aged 31
and over. In the present study, the behavior of sycophancy was not affected by demographic
variables. The reason why sycophancy does not differ depending on various variables can be
explained by the professional competence of the teachers. Supporting this argument, Umeogu (2012)

reported in his study that one of the reasons for sycophancy was the lack of vocational training.

According to the opinions of the teachers, there is no significant relationship between
sycophancy and political skill. It can be said that such a relationship between sycophancy and political
skill is desirable. Indeed, while political skill is perceived as the desired behavior by teachers,
sycophancy is perceived as undesirable and unethical behavior. While Kiral and Dilmac (2019)
explained sycophancy as unethical behavior and attitude, Mintzberg (1983) argues that administrators
and employees, who are political actors in organizations, should have political skills to be effective. In
the present study, while the teachers’ level of political skill was “high,” they had “partially no”
sycophancy. High political skills can enable teachers to establish effective communication with other
teachers and administrators, facilitate the functioning of schools by easily adapting to changing

conditions, and thus contribute to the efforts for achieving organizational and individual goals.

The following suggestions can be made for practitioners and researchers based on the research
results. Suggestions for the practitioner: (1) Manager-oriented sycophancy was shown more than
colleague-oriented sycophancy. In this context, while giving ethical education to school administrators
and teachers, information can be given to distinguish sycophancy behaviors. Administrators may be
asked not to give credit to sycophancy behavior. (2) In cases where sycophancy occurs independently
of the variables considered within the scope of this research, some measures can be taken to prevent
sycophancy by focusing on factors other than these variables, such as weekly course hours,
participation in in-service training and participation in projects. (3) The findings showed that the
teachers had a high level of political skill. To improve this situation, teachers can be informed about

political skills and the working environment can be improved positively by developing the concepts
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of cooperation, trust in each other and socialization in schools. (4) In this study, the findings showed
that married teachers had a higher level of political skills than single ones. In this context, in-service
training activities can be organized in schools to develop single teachers’ political skills. In addition,
teachers’” and administrators” awareness can be raised by focusing on the reasons why single teachers
have a low level of political skills. Suggestions for the researcher: (1) In further studies, a qualitative or
mixed research method can be used to determine the factors affecting the sycophancy behavior of
teachers and the effects of sycophancy on them. (2) In this study, it was tried to determine the
teachers’ level of sycophancy based on the teachers’ views. However, teachers do not interact only
with administrators and teachers. Therefore, further studies can include teachers' interactions and the
views of school stakeholders (school staff, students, parents) on sycophancy. (3) The relationship
between political skill and sycophancy can be examined in future studies, according to the teachers’
views, by considering different independent variables, such as weekly class hours, the
province/district they work in, and the in-service training activities they participate. In addition,
further studies can include the independent variables discussed within the scope of the present study
and, by doing so, provide an opportunity for comparison. (4) This research was conducted in a limited
sample group and at a single school level. To overcome these limitations, in future, comparative
studies can be conducted at the same or different school levels in public and private schools, and the

variables of the present study can be discussed together.
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