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Organizational gossip has both positive and negative effects for the organization, and
in this sense, it can be argued that the management of organizational gossip plays a
crucial role in organizational processes. Accordingly, it was aimed to develop a valid
and reliable scale to examine the perceptions of school principals about organizational
gossip management. 476 school principals participated in the present study. In the
development of scale, the stages of literature review, developing an item pool,
obtaining expert opinion, factor analysis and reliability calculations were followed. The
exploratory and confirmatory factor analyzes were performed to test the construct
validity. The results showed that the scale had a single factor structure consisting of 14
items, the goodness-of-fit values were at an acceptable level, and the construct validity
of the scale was proven. Finally, the Cronbach’s Alpha coefficient of the scale was
calculated as .961, showing that the scale had a high level of reliability.
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Orgiitsel dedikodunun &rgiit agisindan olumsuz etkileri oldugu gibi olumlu etkileri de
mevcut olup bu anlamda orgiitsel dedikodunun yonetiminin orgiitsel siirecler icin énem
arz ettigi ifade edilebilir. Bu 6nemden hareketle bu arastirmada okul miidiirlerinin 6rgiitsel
dedikodu yo6netimi ile ilgili algilarini belirlemeye y&nelik giivenilir ve gecerli bir 6lgegin
gelistirilmesi amaglanmstir. Arastirmanin verileri 476 okul miidiiriinden elde edilmistir.
Olgme aracimin geligtirilmesinde alanyazin taramasi ile madde havuzunun olusturulmasi,
uzman goriisiniin almmasi, faktdr analizi ve giivenirlik hesaplamalar1 asamalari
izlenmistir. Elde edilen veriler 1s1ginda taslak Olgegin yap1 gegcerliligini test etmek igin
agimlayict ve dogrulayicr faktor analizleri yapilmistir. Analizler sonucunda Olgegin 14
maddeden olusan tek faktorlii yapiya sahip oldugu, veri uyumunun kabul edilebilir
diizeyde oldugu ve 6lgegin yap1 gegerligini kanitladigi belirlenmistir. Olgegin Cronbach
Alfa katsayis1 da hesaplanmis (a=.961) ve yiiksek diizeyde oldugu sonucu elde edilmistir.
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Giris

Orgiitsel yapilarda iletisim formal ve/veya informal yollarla gergeklesir. Formal iletisim, ast

iist iligkisinin hakim oldugu; informal iletisim ise resmi kanallar disinda sdylenti veya dedikodularin
hakim oldugu bir iletisim tiiriidiir (DiFonzo, Bordia ve Rosnow, 1994; Kraut, Fish, Root ve Chalfonte,
1990; Mosley, Megginson ve Pietri, 2001; Richmond, McCroskey ve McCroskey, 2005). insanlarin bir
arada bulundugu ortam ve calisma alanlarinda dedikodu kag¢inilmaz bir olgudur ve dedikodu
kisilere, gruplara, orgiitlere olumlu veya olumsuz manada etki edebilen bir iletisim seklidir (Solove,
2007; Stewart ve Strathern, 2004). Insan unsurunun agir bastigy, iletisimin biiyiik énem tasidig1 egitim
orgiitlerinde de orgiitsel dedikodudan kaginmak pek olanakli degildir. Alanyazinda orgiitsel
dedikodunun orgiitsel etkileri hakkinda okul miidiirlerinin ve Ogretmenlerin goriislerini ortaya
¢ikarmay1 amagclayan ¢alismalar (DiFonzo ve Bordia; 2000; Hallett, Harger ve Eder, 2009; Michelson,
Van Iterson ve Waddington, 2010; Tian, Song, Kwan ve Li, 2019) mevcuttur. Ancak alanyazinda
egitim Orgiitlerinin liderleri olan okul miidiirlerinin 6rgiitsel dedikodu yonetimine iliskin goriislerini
ortaya koymaya calisan Orgiitsel dedikodu yonetimi Olgegi calismasina rastlamamigtir. Bu noktadan
hareketle okul miidiirlerinin orgiitsel dedikodu yonetimi algilarini ortaya ¢ikartmayi amaglayan

Olgegin gelistirilmesi icin bu arastirma gergeklestirilmistir.
Dedikodu

Insanlar cevreleri hakkinda siirekli bilgi sahibi olmak ister ancak bilgi sahibi olamadiginda
belirsizliklerle basa ¢ikamayacagim diisiinerek rahatsizlik yasarlar. Bu belirsizligi azaltmak amaciyla
giidiilenmeye ihtiya¢ duyan insanlar, sdylenti ve dedikodu iiretmeye baslarlar. Insanlarin bir araya
gelmek suretiyle olusturduklar1 grubun {iiyeleri hakkinda birbirlerine aktardiklar1 deger yiiklii bilgi,
dedikodu olarak tanimlanmaktadir (Adkins, 2017; Guerin ve Miyazaki, 2006; Noon ve Delbridge,
1993; Wittek ve Wielers, 1998). Alanyazin incelendiginde dedikodunun ortaya ¢ikmasinda inang,
Oonem, kaygi ve belirsizligin onemli yordayicilar oldugu goriilmektedir (Baumeister, Zhang ve Vohs,
2004; Bordia, Hunt, Paulsen, Tourish ve Difonzo, 2004; Difonzo ve Bordia, 2002; Ditmarsch, Van Eijck,
Pardo, Ramezanian ve Schwarzentruber, 2017; Gabriels ve Backer, 2016; Grosser, Lopez-Kidwell ve
Labianca, 2010; Kurland ve Pelled, 2000; Mills, 2010; Stewart ve Strathern, 2004; Thomas ve Rozell,
2007).

Tletisim formal ve/veya informal yollarla olmaktadir ki dedikodu da informal iletisim ile
gerceklesmektedir (De Gouvenia, Van Vuuren ve Crafford, 2005). Dedikodu ortaya ¢iktigi andan
itibaren geri doniilemez bir etkiye sahiptir ve dedikodunun alanyazinda ozellikleri su sekilde
siralanmaktadir (Berkos, 2003; Doyle, 2000; Michelson ve Mouly, 2000): Dedikodular spontane
bicimde gelisirler ve informal bir yapiya sahiptirler. Dedikodunun belirlenmis bir konusu
bulunmamaktadir ve genellestirilebilir bir yapiya sahiptir. Dedikodular yanli ve uygunsuz

olabilmektedir.
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Dedikodunun gerek giinliik hayatta gerekse orgiitlerde olumlu ve olumsuz oldukga fazla
islevi vardir. Dedikodu giinliik hayatta belirsizlikleri aciklayarak bilgiyi yonlendirme, olumlu ve
olumsuz duygular1 agiklama, arkadaslik baginin kuvvetlenmesi suretiyle gruba dahil olma islevleri
vardir. Bireylerin sosyal ihtiyaclarini karsilamasi suretiyle mutluluk algisini arttirmasi, aidiyet
duygusunu gelistirmesi, bireyler igin giidiilenme kaynag1 olabilmesi, deneyimlerin paylasilmasinda
aract rol oynamasi, bireyin verimini azaltacak olan endise ve belirsizligi azaltmasi1 gibi hususlar
dedikodunun bireyler {izerindeki olumlu etkileri olarak sayilabilir. Hakkinda dedikodu yapilan
kisinin sosyal ortamdan soyutlanmasi, yalnizlik hissine kapilabilmesi, ¢cevresine karsi olumsuz algilar
gelistirebilmesi, yonetim ve is arkadaslarina kars: olumsuz tutum gelistirebilmesi, strese kapilabilmesi
gibi durumlar dedikodunun bireyler iizerindeki olumsuz etkilerine 6rnek olarak sayilabilir (DiFonzo
ve Bordia, 2002; De Gouveia ve digerleri, 2005; Dunbar, 1996; Grosser, Lopez-Kidwell, Labianca ve
Ellwardt, 2012; Kniffin ve Wilson, 2005; Waddington, 2012).

Orgiitsel Dedikodu ve Yonetimi

Giinlitk hayatta meydana gelen dedikodu hi¢ siiphesiz oOrgiitlerin igleyisinde de
kagimilmazdir. Dedikodu, orgiit kiiltiiriinii etkileyen ve bu kiiltiirden beslenen bir yapiya sahiptir
(Katerine, Efharis ve Anthony, 2014; Mills, 2010; Sarah ve Peter, 2004). Orgiitsel dedikodu samimiyete
dayali sekilde calisma ortamindaki iliskilere gore sekillenen ve hizli bicimde yayilim gosteren bir
iletisim seklidir. Ayrica Orgiitsel dedikodu, orgiite bir seffaflik kazandirirken isgdrenlerin orgiite olan
adanmighklarini etkileyen, yonetime karsi siipheleri azaltan ve/veya ortadan kaldiran, orgiitii de

dinamik bir yapida tutan taraflarin oldugu iletisim tiiriidiir (Usta, Kaya ve Ozyurt, 2018).

Orgiitsel dedikodunun o6rgiit agisndan olumlu etkileri oldugu kadar olumsuz etkileri de
mevcuttur. Dogru ve etkin yonetilmesi durumunda Orgiitsel dedikodunun olumlu etkileri su sekilde
siralanabilir (Stewart ve Strathern, 2004; Luna ve Chou, 2013): Formal iletisim kanallarmin yetersiz
kaldig1 durumlarda devreye girerek bosluklari doldurabilir. Orgiit yonetimi icin erken uyari islevi
gorebilir. Orgiit cevresinde meydana gelen gelisim ve degisimlerin hizli bicimde &grenilmesini
saglayabilir. Orgﬁtﬁ ilgilendiren kararlarin etkin bigimde ve zamaninda alinmasi i¢in zemin
olusturabilir. Orgiitiin kiiltiiriinii tamimlamaya yardimci olabilir. Orgiit yonetimince iletilmesi istenen
mesajlarin hizlica yayilmasmi saglayabilir. Isgorenlerin orgiit hakkindaki olumlu ve olumsuz
algilarin1 ortaya cikarabilir. Isgorenler arasindaki etkilesimi arttirarak orgiitsel iletisime katkida
bulunabilir. Dogru ve etkin yonetilememesi durumunda 6rgiitsel dedikodunun yol acacago olumsuz
etkileri su sekilde siralanabilir (Foster, 2004; Mills, 2010): Orgﬁtsel glivenin azalmasina sebep olabilir.
Orgﬁt iklimini olumsuz etkileyerek kaotik ortam olusmasina neden olabilir. i§g6renler arasinda
iletisimin zayiflamasina hatta kopmasina neden olabilir. Isgérenler arasinda gruplasmalara neden

olabilir. Orgiitsel stres ve adanmishgi etkileyebileceginden performans ve iiretkenligi olumsuz yénde
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etkileyebilir. Orgiit yonetimine kars1 olumsuz muhalefeti tetiklerken, direng algisinin olugmasina ve

orgiitiin ¢okiisiiniin hizlanmasina sebep olabilir.

Orgiitii yonetebilmek ve orgiit icinde olup biteni anlayabilmek adina dedikodunun da
farkinda olunmalidir. Ciinkii dedikodu formal iletisimin azaldig1 veya hi¢ olmadigs, bilginin yavas
hareket ettigi ve/veya etmedigi durumlarda ortaya ¢ikmaktadir. Aslinda orgiitsel dedikodu, sistemin
islemesi esnasinda olas1 sorun ve basarisizliklar icin erken uyari islevi gormektedir. Bu erken uyari
sonrasinda dedikodular umursanmadiginda durum toksik bir yapiya doniiserek Kkisiler arasi iligkiler
zedelenmekte ve bu durum Orgiit icin sagliksiz bir yapiya evrilmektedir. Haliyle orgiit lideri
dedikodunun hangi sebeplerden otiirii ortaya c¢iktigini irdelemeli ve siireci seffaf bir sekilde
yonetebilmektedir. Bu baglamda etkili bir orgiit lideri informal iletisim olarak orgiitsel dedikoduyu
kontrol altina almak ve islevsel olarak orgiit yararina kullanmak adina dedikoduyu orgiitsel siirecin
dogal bir parcasi goriip ortaya c¢ikan dedikodulari gormezden gelmeyerek Orgiitte olup biten
hakkinda belli araliklarla 6rgiit tiyelerine zamaninda ve eksiksiz bilgiler vermeli, katihmci bir yonetim
anlayis1 sergileyerek uygulamalar: seffaf yiiriitmeli, islevsel olmayan dedikodunun kaynagini bularak
nedeninin ortadan kaldirilmasina yonelik bilgilendirmeler yapmali ve temelsiz dedikodular hakkinda
gerekli ikazlar1 yapmalidir (Anderson, 1995; Farley, 2011; Foster, 2004; Georganta, Panagopoulou ve
Montgomery, 2014; Grosser, Lopez-Kidwell, Labianca ve Ellwardt, 2012; Houmanfar ve Johnson, 2003;
Oliver, 2004). Tiim bu bilgiler 15181nda alanyazina katkida bulunmak i¢in okul miidiirlerinin orgiitsel
dedikodu yonetimi ile ilgili algilarimi belirlemeye yonelik giivenilir ve gegerli bir dlgek gelistirmek

amaglanmistir.
Yontem

Okul midiirlerinin orgiitsel dedikodu yodnetimi ile ilgili algilarini belirlemeye yo&nelik
glvenilir ve gecerli bir 6lgek gelistirmek amaciyla bu arastirma gerceklestirilmistir. Bu kapsamda,
alanyazin taramasi ile madde havuzunun olusturulmasi, uzman goriisiiniin alinmasi, faktor analizi ve

giivenirlik hesaplamalar: agsamalarini izleyerek 6lcek gelistirilmistir.
Evren ve Orneklem

Arastirma evreni 2022-2023 egitim Ogretim yilinda Sakarya’da gorev yapan 923 okul
miidiirtinden olusmaktadir. Formun baglanti adresi Sakarya ilinde gorev yapan tim okul
miidiirlerine (923 okul miidiirii) okullarin e-posta adresine dogrudan ulastirildig: i¢in 6rneklem alma
yoluna gidilmemistir. Aragtirmanin analizleri i¢in iki farkli gruptan (A¢imlayici faktdr analizi i¢in 265
okul miidiirii, dogrulayic faktdr analizi i¢in 211 okul miidiirii) veriler topland: ve bu veriler 1s181inda

glivenirlik ve gecerlik analizleri gerceklestirildi.
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Verilerin Toplanmasi ve Analizi

Arastirma kapsaminda verilerin toplanabilmesi icin gerekli izinleri aldiktan sonra
uygulamalar Google-Form araciligiyla gerceklestirilmistir. Formun baglanti adresi Sakarya ilinde
gorev yapan tiim okul miidiirlerine (923 okul midiirii) okullarin e-posta adresine dogrudan
ulastinlmistir. Formun 14 maddeden olustugu ve yaklasik olarak {i¢ dakikada doldurulabildigi e-
postada belirtilmistir. Ayrica formun goniilliilitkk esasina dayali bicimde doldurulmasin istedik. E-
posta gonderilen 923 okul miidiiriinden 476 okul miidiirti olumlu doniis saglayarak formu doldurdu.
Okul miidiirlerinden 265’inden alinan verilerle acimlayic1 faktor analizi, 211’inden alinan verilerle ise
dogrulayic: faktor analizi gergeklestirilmistir. Elde edilen verilerin faktér analizine uygunlugunun
tespitinde Kaiser-Meyer-Olkin (KMO) ve Bartlett testlerine bakilmistir. Sonrasinda gegerlik analizleri
igin agimlayici faktor analizi ile dogrulayici faktor analizine, madde-toplam korelasyon katsayilar, alt
ve iist gruplar arasindaki ortalamalar fark: hesaplanmistir. Giivenirlik analizinde ise Cronbach Alfa ig
tutarlik katsayis1 hesaplanmigtir. Kapsam gegerligi icin ise uzman goriiglerine dayali olarak kapsam

gecerlik oran1 (KGO) hesaplanmustir (Hair, Anderson, Tahtam ve Black, 1998; Kline, 1994).
Arastirmanin Etik izinleri

Yapilan bu calismada “Yiiksekogretim Kurumlari Bilimsel Arastirma ve Yaym Etigi
Yonergesi” kapsaminda uyulmas: belirtilen tiim kurallara uyulmustur. Yonergenin ikinci boliimii
olan “Bilimsel Arastirma ve Yayin Etigine Aykiri Eylemler” bashg: altinda belirtilen eylemlerden

higbiri gerceklestirilmemistir.

Etik kurul izin bilgileri: Etik degerlendirmeyi yapan kurul ad1 = Inénii Universitesi Sosyal ve Beseri

Bilimler Bilimsel Aragtirma Etik Kurulu

Etik degerlendirme kararinin tarihi= 15/12/2022

Etik degerlendirme belgesi say1 numarasi= 2022/23-27
Bulgular

Aragtirmanin amaci okul miidiirlerinin orgiitsel dedikodu yonetimi ile ilgili algilarim
belirlemeye yonelik giivenilir ve gecerli bir dlgek gelistirmektir. Bu amag¢ dogrultusunda ilk olarak
orgiitsel dedikodu kavramini konu edinen alanyazin incelenmistir (Grosser, Lopez-Kidwell ve
Labianca, 2010; Hafen, 2004; Kniffin ve Wilson, 2005; Mills, 2010; Sun, Schilpzand ve Liu, 2022; Usta ve
digerleri, 2018; Waddington, 2012). inceleme sonucunda alanyazinda érgiitsel dedikodu y&netimine
iligkin bir dlgme aracina rastlanmamistir. Orgiitsel dedikodu y&netimini konu edinen kuramsal temelli
orgiitsel dedikodu yonetiminin gostergesi varsayilabilecek olan 32 maddeden olusan madde havuzu
olusturulmustur. Olusturulan madde havuzundaki maddeler aciklik, anlagilirlik, Ol¢iilebilirlik ve
kapsam bakimindan degerlendirilmesi i¢in ikisi dil uzmanu, birisi 6l¢gme degerlendirme uzmany, ikisi

egitim yOnetimi alan uzmani olmak {izere toplam bes uzmanin goriisiine sunuldu ve uzmanlarin
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goriisleri neticesinde 18 maddeyi formdan c¢ikartildi, iki madde anlasilirlik bakimindan yeniden
diizenlendi ve forma son sekli verilerek 14 maddeden olusan bir form elde edildi Elde edilen 14
maddeli formun son halini iki dil uzmani imla ve anlasilirlhik bakimindan yeniden degerlendirdi ve
taslak dlgme araci hazirlandi. Orgiitsel Dedikodu Yonetimi Olgegi (ODYO) taslak formu besli Likert
Form olarak hazirlandi. Formun puanlamas: “(1) Kesinlikle Katilmiyorum, (2) Katilmiyorum, (3) Orta

Derecede Katiliyorum, (4) Katiliyorum, (5) Tamamen Katiliyorum” seklindedir.

Uygulamaya hazir hale gelen orgiitsel dedikodu yonetim formunun Google Form baglanti
adresi Sakarya Il Milli Egitim Miidiirliigiinden alian izinler dogrultusunda Sakarya ilinde gérev
yapan tiim okul miidiirlerine (923 okul miidiirii) okullarin e-posta adresi araciligiyla dogrudan
ulastirildi. Formun goniilliilitk esasina dayali bicimde doldurulmasini istedik. E-posta gonderilen 923
okul midiriinden 476 okul miidiirii doniis saglayarak formu doldurdu. Okul miidiirlerinden elde
edilen veriler bilgisayara aktarildi ve 476 formun tamaminin analize uygun oldugu tespit edildi. Bu
veri seti ile Orgilitsel dedikodu yonetimi dlgeginin yap1 gegerligini analiz etmek i¢in agimlayic faktor
analizi (AFA), gozlenen faktor analizinin gecerliligini test etmek igin ise dogrulayic1 faktor analizi
(DFA) gergeklestirildi. Faktor analizi sonucunda uyumun degerlendirilmesinde uyum iyiligi dlciitleri
kullanilmistir. Kapsam gecerliligi analizinde ise uzman goriislerine dayali olarak kapsam gecerlik

oranlar1 incelenmistir.
Orgiitsel Dedikodu Yonetimi Olgeginin Yap1 Gegerligine iliskin Calismalar

Alanyazinda normal dagilim igin verilerin basiklik ve carpiklik degerlerinin +1.50 ile -1.50
arasinda olmasi beklenmektedir (Tabachnick ve Fidell, 2013). Verilerin basiklik ve c¢arpiklik
degerlerinin +1.50 ile -1.50 arasinda oldugu testit edildi ve verilerin normal dagilim gosterdigi
sonucuna ulagilmistir. Verilerin faktor analizine uygunluklar: Barlett’s ve KMO testleri ile stnanmaistir.
Analizler sonucunda verileri istatistiksel olarak anlamli bulurken analize de uygun oldugu sonucuna
ulasilmistir [KMO= .94; KMOz .50; Bartlett’s Test of Sphericity= 2926.105; df= 91; p= .000] (Munro,
2005).

Faktor analizinde, faktor yapisi belirlenirken 6zdegerin “1” den fazla olmasi, her maddenin ait
oldugu faktorde en az “.30” faktor yiikiine sahip olmasi, maddenin bulundugu foktore ait yiik degeri
ile bagka faktordeki yiik degeri arasinda minimum “.10” fark olmas: ve Cronbach Alpha degerinin en
az “.70” ve iizeri olmasi Olciitleri esas almarak verileri agimlayici faktor analizine tabi tutulmustur
(Norusis, 1990). Gergeklestirilen analiz sonucunda tiim maddelerin bu o6lciitlere uygun oldugu

bulunmustur.
Orgiitsel dedikodu yonetimi Slgeginin yapi gegerliligini incelemek icin agimlayici faktor
analizi faktorlestirme teknigi olarak temel bilesenler faktor analizi kullanilmistir ve Kaiser olgiitii .25

olarak benimsenmistir. Yapilan analiz sonucunda Olgek maddelerinin faktdr yiikii, madde toplam
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korelasyon katsayilari, 6zdegerler, acgiklanan toplam varyans ve Cronbach Alpha degerleri Tablo 1'de

verilmigtir.

Tablo 1. Olgek maddelerinin faktér yiikii

Madde Faktor Madde Toplam
Yiikii Korelasyon
Katsayilar1

Madde 13  Okulda dedikoduyu kontrol adina almak icin .865 .653
dedikodu yapan kisileri uyaririm.

Madde 10  Okulda dedikoduyu azaltmak icin yiiz ylize 844 581
toplantilar ve konusmalar yaparim.

Madde 12 Okul i¢in planlanan degisim durumlar1 hakkinda 842 .626
ortaya c¢ikan dedikodular1 dikkate alip 6gretmenlerin
tepkisini 6lgerim.

Madde4  Dedikoduyu azaltmak i¢in okulda meydana gelen 826 .683
degisim durumlar1 hakkinda 6gretmenleri zamaninda
bilegilendiririm.

Madde5  Dedikoduyu azaltmak i¢in okulda meydana gelen 814 .663
degisim durumlar1 hakkinda 6gretmenleri eksiksiz
bilgilendiririm.

Madde 1 Okulda ortaya ¢ikan dedikoduyu orgiitsel yasamin .808 612
dogal bir stireci olarak goriirtim.

Madde 9 Okulda dedikoduyu azaltmak i¢in alinacak kararlarda .801 381
tiim isgorenlerin katihim saglamasina ¢abalarim.

Madde 11 =~ Okulda ortaya ¢ikan dedikodunun temelsiz oldugunu 795 498
ispat etmeye herkesin 6niinde (alenen) ¢abalarim.

Madde 3 Okulda ortaya ¢ikan dedikoduyu erken uyari sistemi 791 642
olarak goriiriim.

Madde 6  Okulda ortaya ¢ikan dedikodunun muhtemel 782 712
kaynaklarini arastiririm.

Madde 2 Okulda ortaya ¢ikan dedikodular1 gérmezlikten 762 632
gelmem.

Madde 14  Daha iyi bir okul yonetimi igin gerekirse dedikodunun 724 710
giiclinden yararlanirim.

Madde 8 Okulda dedikoduyu azaltmak igin seffaf bir yonetim 706 749
kiiltiirti gelistirmeye caligirim.

Madde7  Okulda ortaya ¢ikan dedikodunun olasi etkilerini 618 524

Oz-deger 1= 8.665; Aciklanan Toplam Varyans (%): 61.894; Cronbach Alpha: .952
999
737

Oz-deger 2=
Oz-deger 3=

arastiririm.
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Orgiitsel dedikodu yo6netimi olgegi maddelerinin faktdr yiiklerine iliskin Tablo 1
incelendiginde faktor yiiklerinin “618” ile “.865” arasinda degistigi goriilmektedir. Olgegin toplam
varyansinin “61.894”, Cronbach Alfa i¢ tutarlik katsayisinin ise “.952” oldugu tespit edilmistir. Yap1
gecerliliginin 6nemli gostergelerinden birisi de o6lgegin toplam varyans: aciklama oraninin %40 ve
iizerinde olmasidir Alanyazin incelendiginde veri toplama aracinin tek boyutlu bir 6lcek olarak
kabulii i¢in iki temel kosul oldugu bu kosullardan ilkinin birinci faktoriin 6z degerinin ikinci
faktorden yaklasik 3 kat daha biiyiik olmasi, ikincisinin ise birinci faktoriin agikladigi toplam
varyansin en az %30 olmasi seklindedir (Kline, 1994). Bu kosullar dikkate alindiginda orgiitsel
dedikodu yonetimi 6lgeginde birinci faktoriin agikladig1 varyansin yiizdesinin %61.894 oldugu tespit
edilmis ve bu oranin yukarida belirtilen her iki kosulu da saglamasi nedeniyle 6lcegin de tek boyutlu

olmasi gerektigi seklinde ifade edilebilir.

Olgegin gegerlik calismasi kapsaminda maddelerin ayirt ediciligini saptamak igin madde
toplam korelasyonlar1 hesaplanmistir. Tablo 1 incelendiginde 14 madde igin madde-toplam
korelasyonlarinin “.381” ile “.749” arasinda degistigi goriilmektedir ki alanyazinda maddelerin iyi
diizeyde ayirt edici 6zellige sahip oldugunun gostergesinin madde toplam korelasyonunun .30 ve
iizerinde olmasi oldugu belirtilmektedir (Harrington, 2009). Bu bulgular 1s181nda 6rgiitsel dedikodu

yonetimi 6lgeginin tiim maddelerinin iyi derecede ayirt edici oldugu sdylenebilir.

Tim analizler goz oniinde bulunduruldugunda orgiitsel dedikodu yonetimi Olgeginin tek
faktorlii olmasina karar verilebilecek olsa dahi ¢izgi grafi§inin de incelenmesinde yarar vardir
(DeVellis ve Thorpe, 2021). Bu kapsamda gerceklestirilen analiz sonucunda elde edilen ¢izgi grafigi
Sekil 1'de gosterilmistir.

Scree Plot

10 —

Eigenvalue

Component Number
Sekil 1. Cizgi grafigi

Cizgi grafiginin gosterildigi Sekil 1 incelendiginde ikinci noktadan itibaren egimin neredeyse

dogrusal bir sekilde hareket ettigi goriilmektedir. Bu hareketin manasi, birinci noktadan sonraki

faktorlerin varyansa yaptiklar: etki yaklasik olarak hem aynmidir hem de azdir. Bu agidan dlgegin tek

faktorlii olmasi uygun goriilmektedir.
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Orgiitsel Dedikodu Yonetimi Olgegi Olciit-Bagintili Gegerlik Caligmalar

Orgiitsel dedikodu yénetimi 6lgeginin gelistirilmesi caligmast igin nesnel bir gecerlik sinamasi
kapsaminda i¢ Olglit gegerlik analizi yapilmistir. Bu kapsamda elde edilen verilerle madde test
korelasyonlar ile %27’lik alt ve {ist gruplar (toplam 108 kisi) igin t-testi gerceklestirilerek gruplar

arasindaki anlamlilik diizeylerini istatistiksel olarak incelenerek Tablo 2’de gosterilmistir.

Tablo 2. Alt-iist gruplarin t-testi sonuclar

Mad o
de Gruplar X Ss t p Madde Gruplar X Ss t p

Alt %27 218 1.012 Alt %27 199 0.911

M1 -1855 .000* M8 -15.03  .000%
Ust %27  4.68  0.550 Ust %27 421 0.865
Alt %27 228 0953 Alt %27 236 0.997

M2 -1542 .000* M9 -15.69  .000*
Ust %27  4.34  0.628 Ust %27 4.51 0.604
Alt %27 253 1.021 Alt %27 215 0.959

M3 . -17.09 .000* M10 -18.38  .000*
Ust %27 477 0457 Ust %27 4.59 0.597
Alt %27 240  1.206 Alt %27 196 0.895

M4 -16.30 .000* M11 -20.11  .000*
Ust %27  4.84  0.409 Ust %27 453 0.625
Alt %27 222 1.024 Alt %27 228 1.010

M5 . -18.21 .000* M12 -18.33  .000*
Ust %27  4.70  0.545 Ust %27 4.71 0513
Alt %27 235 1.050 Alt %27 217 0.993

M6 . -1595 .000* M13 | -18.99  .000*
Ust %27  4.66  0.650 Ust %27 4.67 0.528
Alt %27 226 1.061 Alt %27 210 0.937

M7 -11.62  .000* M14 . -15.22  .000%
Ust %27 418 0918 Ust %27 4.34 0.837

*p<.05

Tablo 2 incelendiginde olgekte yer alan tiim maddeler icin %27’lik iist ve alt gruplar arasinda
iist grup lehine istatistiksel olarak anlamli farkliliklar bulunmustur (p<.05). Bu bulgudan hareketle

Olgekte yer alan maddelerin ayirt etme yeterliligine sahip olduklar ifade edilebilir.
Orgiitsel Dedikodu Yénetimi Olgeginin Dogrulayici Faktor Analizi Sonuglari

Orgiitsel dedikodu yonetimi 6lgegi icin gergeklestirilen agimlayic faktor analizi sonucunda 14
maddeden olusan tek faktorlii bir yap: elde edilmistir. Bu yapiy1 dogrulamak igin dogrulayia1 faktor
analizi yapilmistir. Dogrulayic1 faktor analizi sirasinda 7. ve 8. maddeler ile 9. ve 10. maddeler
arasinda hata kovaryanslar1 yiiksek bulunmis, bu maddelerin hata kovaryanslar1 arasinda iliski
kurulmasi suretiyle dogrulayic faktor analizi tekrarlanmis ve elde edilen standart regresyon yiikleri

Tablo 3’te gosterilirken faktor yapisi ise Sekil 2’de gosterilmistir.
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Tablo 3. Standart regresyon yiikleri

Madde Faktor Faktor Yuki Madde Faktor Faktor Yuki
Madde 1 Faktorl .826 Madde 8 Faktorl .708
Madde 2 Faktorl 776 Madde 9 Faktorl .784
Madde 3 Faktorl .812 Madde 10 Faktorl .840
Madde 4 Faktorl .855 Madde 11 Faktorl .805
Madde 5 Faktorl .850 Madde 12 Faktorl .861
Madde 6 Faktorl 811 Madde 13 Faktorl .874
Madde 7 Faktorl .615 Madde 14 Faktorl 721

Tablo 3 incelendiginde, madde faktor yapilarimin .615 ile .874 arasinda degistigi

goriilmektedir.
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Sekil 2. Orgiitsel dedikodu yonetimi 6lgegi faktor yapis
Orgiitsel dedikodu yénetimi 6lgeginin dogrulayici faktor analizi sonucunda elde edilen uyum

iyiligi gostergeleri Tablo 4’te yer almaktadir.
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Tablo 4. Orgiitsel dedikodu yonetimi lcegi icin dogrulayici faktor analizi sonucu elde edilen uyum iyiligi
gostergeleri

x2/sd RMR RMSEA GFI CFI NNFI

Miikemmellik
Uyum lgin 0< x2/sd<3 00<SRMR<.05 .00<RMSEA<05  95<CFI<1.00  .95<NNFI1.00  .95<NNFI<1.00
Kriterler
iyi Kabul
Edilebilir 3<x2/sd<5 05<SRMR<.08  .05<RMSEA<08  .90<CFI<.95 90<CFI<.95 90<CFI<.95
Kriterler
Elde Edilen 335 07 01 923 93 90
Uyum Indeksi

iyi Kabul iyi Kabul . 1yi Kabul 1yi Kabul iyi Kabul
Sonug Edilebilir Edilebilir Miikemmel Edilebilir Edilebilir Edilebilir

(Hooper ve digerleri, 2008)

Tablo 4 incelendiginde, oOrgiitsel dedikodu yonetimi Olgeginin dogrulayict faktor
analizi uyum iyiliginin x2/sd degerini 3.35 (iyi kabul edilebilir), RMR degerini .07 (iyi kabul edilebilir),
RMSEA degerini .01 (miikemmel), GFI degerini .93 (iyi kabul edilebilir), CFI degerini .93 (iyi kabul
edilebilir) ve NNFI degerini .90 (iyi kabul edilebilir) olarak bulunmustur. Bulgular 1s1§inda model ile

veri uyumunun kabul edilebilir diizeyde oldugu ve 6l¢egin yap: gegerligini kanitladig1 s6ylenebilir.
Kapsam Gegerligi

Kapsam gegerligi kapsaminda alanyazin detayli bir bigcimde incelenerek orgiitsel dedikodu
yonetimine yonelik 32 maddeden olusan madde havuzu formu olusturulmustur. Form; kapsam,
anlagilirhik, olgtilebilirlik ve agiklik agisindan degerlendirilmesi igin ikisi dil uzman, ikisi egitim
yonetimi alan uzmani ve biri 6l¢me ve degerlendirme uzman: olmak {izere toplam bes uzmana
gonderilmistir. Alinan uzman goriisleri neticesinde 6l¢egin Kapsam Gegerlik Orani (KGO) .87 olarak

belirlenmistir.
Orgiitsel Dedikodu Yénetimi Olcegi Giivenirlik Calismalar

Orgiitsel dedikodu yo6netimi 6lceginin giivenirligi Cronbach alfa i¢ tutarlik katsayisi ile
hesaplanmigtir. Alanyazinda alfa katsayisinin en az .70 olmasi beklenmektedir (Tabachnick ve Fidell,
2013). Bu katsayinin yorumlanmasinda .40’dan diisiik degerler igin 6l¢me aracinin giivenilir olmadig:
varsayilirken .80 ile 1.00 arasi ise yiiksek diizeyde giivenilir oldugu kabul edilmektedir. Orgiitsel

dedikodu yonetimi 6lgegi icin hesaplanan giivenirlik katsayis1 Tablo 5’te gosterilmistir.

Tablo 5. Olgegin ve alt boyutlarmin giivenirlik katsayilart

Cronbach Alfa Diizey
Katsayisi
Orgiitsel Dedikodu Yonetimi Olgegi 961 Yiiksek Diizeyde Giivenilir

Tablo 5 incelendiginde orgiitsel dedikodu yonetimi dlgeginin Cronbach Alfa katsayisinin .961

oldugu ve yiiksek diizeyde giivenilir bir 6l¢me araci oldugu goriilmektedir.
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Orgiitsel dedikodu yonetimi oOlgeginin gelistirilmesi amaciyla toplanan veriler 1s1§inda
yaptigimiz gegerlik ve giivenirlik analizleri neticesinde, dlgegin okul miidiirlerinin orgiitsel dedikodu
yonetimi algilarini belirlemede yararlanilabilecek gegerli ve giivenilir bir 6lgme araci oldugu tespit
edilmistir. Olgek toplam 14 maddeden olusan, tek boyutlu ve besli likert tipi derecelendirilen bir
yapidadir. Olgekten en diisiik 14 puan, en yiiksek ise 70 puan alinabilmektedir. Olgekten diisiik puan
alinmasi okul miidiirlerinin Orgiitsel dedikodu yo&netimine iliskin becerilerinin de diisiik oldugu

seklinde yorumlanabilir.
Sonuc ve Tartisma

Egitim orgiitlerinde pek ¢ok 6gretmen, okul miidiirlerinin sahip oldugu egitim diizeyi kadar
egitime sahiptir ki bu durum okul midiirlerinin 6gretmenleri motive etme giiciinii azaltirken
denetleme alanini da daraltabilmektedir. Haliyle formal iletisimin etki giicline islerlik kazandirmak
icin informal iliskiler 6nem kazabilmektedir (Snowden ve Gorton, 2002). Ozellikle informal iliskiler
orgiit icinde insani gereksinimlerin giderilmesi yani sira sosyal ve kurumsal problemlerin ¢6ziimiinde
de 6nemli gorevler {istlenebilirler. Bu informal iletisim yollarindan birisi de dedikodudur (Dunbar,

1996; Foster, 2004).

Okullarda yazili formel kurallar disinda ortaya ¢ikan dedikodunun yonetiminde hig siiphesiz
anahtar rolii okul miidiirleri oynamaktadir. Bu baglamda okul miidiirlerinin orgiitsel dedikodu
yonetimine iliskin algilarini ortaya c¢ikarmak igin giivenilir ve gecerli bir 6l¢gme araci gelistirmek
amaciyla bu arastirma gerceklestirilmistir. Ik olarak arastirmaya konu olan oOrgiitsel dedikodu
yonetimi kavramim alanyazinda inceleyerek kuramsal temele dayali olarak oOrgiitsel dedikodu
yoOnetiminin gostergesi oldugu varsayilabilecek 32 maddeden olusan bir madde havuzu
olusturulmustur. Olusturulan madde havuzundaki maddeleri agiklik, anlasilirlik, olgiilebilirlik ve
kapsam bakimindan degerlendirilmesi icin toplam bes uzmanin goriisiine sunulmug ve dlgegin 14
maddeli son hali elde edilmistir. Olgek toplam 476 okul miidiirii tarafindan (265 okul miidiirii AFA,
211 okul miidiirii DFA) dolduruldu ve bu formlardan elde edilen veriler 1s5181nda 6lgegin giivenirlik
ve gecerlik analizlerini gergeklestirdik. Olgegin yap1 gegerligine iliskin gergeklestirilen analizler
sonucunda Olgegin i¢ tutarlik degerlerinin kabul edilebilir diizeyde oldugu tespit edilmistir.
Acgimlayica faktor analizi ile dlgegin tek boyutlu oldugu ve toplam varyansi agiklama oraninin %61.894
oldugu belirlenmistir. Dogrulayici faktor analizi ile 6lcegin tek faktorlii ve toplam 14 maddeli yapili
oldugu dogrulanmistir. Analizler neticesinde veri uyumunun kabul edilebilir diizeyde oldugu ve
dlgegin yap1 gegerligini kanitladig1 belirlenmistir. Olgegin Cronbach Alfa katsayisi da hesaplanmis (o=

.961) ve yiiksek diizeyde oldugu sonucuna ulasilmistir.

Gergeklestirilen tiim analizler birlikte yorumlandiginda, orgiitsel dedikodu yonetim 6lgeginin
glivenilir ve gecerli bir Olgek oldugu; gelistirilen 6l¢me aracinin, alanyazinda 6nemli bir agigi

kapatacag1 ve bundan sonraki ¢alismalarda kullanilabilecek nitelikli bir 6l¢gme araci 6zelligi tasidig:
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sOylenebilir. Bu arastirmanin sinurhiliklari, arastirmanin sadece devlet okullarinda gorev yapan okul
miidiirlerinden olusan calisma grubu ile gerceklestirilmesi ve okul yoneticilerinden sadece okul
miidiirleri ile gerceklestirilmesidir. Calisma 6zel okul miidiirleri ve okul yonetiminin paydaslarindan
olan miidiir yardimcilar: ile tekrarlanarak genisletilebilir. Ayrica 6lgek farkli 6rneklem gruplaria da

uygulanarak dogrulanmasi saglanabilir.
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Introduction

In organizational structures, communication is carried out in formal and/or informal ways.
Formal communication refers to the superior-subordinate communication, while informal
communication is dominated by rumors or gossip instead of official channels (DiFonzo, Bordia and
Rosnow, 1994; Kraut, Fish, Root and Chalfonte, 1990; Mosley, Megginson and Pietri, 2001; Richmond,
McCroskey and McCroskey, 2005). Gossip is an inevitable phenomenon in places where people are
together, and it is a communication tool that may have both positive or negative effects on
individuals, groups and organizations (Stewart and Strathern, 2004; Solove, 2007). Organizational
gossip cannot be avoided in educational organizations where the human element dominates and
communication is of great importance. In the literature, there are studies aiming to reveal the opinions
of school principals and teachers about the organizational effects of organizational gossip (DiFonzo
and Bordia; 2000; Hallett, Harger and Eder, 2009; Michelson, Van Iterson and Waddington, 2010; Tian,
Song, Kwan and Li, 2019). However, to the best of the researchers’ knowledge, there is not an
organizational gossip management scale to examine the opinions of school principals, the leaders of
educational organizations, on organizational gossip management in the literature. Therefore, this
study aimed to develop a scale to examine the organizational gossip management perceptions of

school principals.
Gossip

People always wish to be informed about their environment, and when they do not have this
information, they feel uncomfortable thinking that they cannot deal with uncertainties. People, who
need motivation in order to resolve this uncertainty, begin to spread rumors and gossip. The value-
laden information that people convey to each other about the members of the group they form is
defined as gossip (Adkins, 2017; Guerin and Miyazaki, 2006; Noon and Delbridge, 1993; Wittek and
Wielers, 1998). The examination of the literature shows that that belief, importance, anxiety and
uncertainty are important predictors of gossip (Baumeister, Zhang and Vohs, 2004; Bordia, Hunt,
Paulsen, Tourish and Difonzo, 2004; Difonzo and Bordia, 2002; Ditmarsch, Van Eijck, Pardo,

Ramezanian and Schwarzentruber, 2017; Gabriels and Backer, 2016; Grosser, Lopez-Kidwell ve
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Labianca, 2010; Kurland and Pelled, 2000; Mills, 2010; Stewart and Strathern, 2004; Thomas and Rozell,
2007).

Communication is carried out in formal and/or informal ways, and gossip takes place in
informal communication (De Gouvenia, Van Vuuren and Crafford, 2005). Gossip leads to an
irreversible effect from the moment it emerges and the characteristics of gossip are stated as follows in
the literature (Berkos, 2003; Doyle, 2000; Michelson and Mouly, 2000). First, gossip occurs
spontaneously and have an informal nature. Second, gossip does not have a particular topic and has a

generalizable structure. Third, gossip can be biased and inappropriate.

Gossip has a number of positive and negative functions both in daily life and in organizations.
In daily life, it directs information by explaining uncertainties, explains positive and negative
emotions, and helps participating a group by strengthening the bond of friendship. The positive
effects of gossip on individuals includes increasing the happiness perception by meeting the social
needs of individuals, improving the sense of belonging, being a source of motivation, playing an
intermediary role in sharing experiences, reducing the anxiety and uncertainty that will reduce the
productivity. In contrast, circumstances such as isolation of the person who is being gossiped about
from the social environment, feeling lonely, developing negative perceptions about the environment,
developing negative attitudes about management and colleagues, and being stressed are some
examples of the negative effects of gossip on individuals (DiFonzo and Bordia, 2002; De Gouveia et al.,
2005; Dunbar, 1996; Grosser, Lopez-Kidwell, Labianca and Ellwardt, 2012; Kniffin and Wilson, 2005;
Waddington, 2012).

Organizational Gossip and Management of Gossip in Organizations

Gossip that occurs in daily life is also inevitable in organizations. Gossip both affects and is
fed by organizational culture (Katerine, Efharis and Anthony, 2014; Mills, 2010; Sarah and Peter, 2004).
Organizational gossip is a form of communication that is shaped by the relationships in the work
environment based on sincerity and spreads rapidly. It also brings transparency to the organization,
increases the commitment of employees to the organization, reduces and/or eliminates suspicions
against management, and keeps the organization in a dynamic structure (Usta, Kaya and Ozyurt,

2018).

Organizational gossip has both positive and negative effects for the organization. If it is
managed appropriately and effectively, organizational gossip has a number of positive effects
(Stewart and Strathern, 2004; Luna and Chou, 2013). For example, in cases where formal
communication channels are insufficient, it bridges the gaps. It also functions as a warning system for
organizational management. In addition, developments and changes in the organizational
environment are disseminated rapidly. Furthermore, it can form the basis for effective and timely

decisions regarding the organization and help define the organizational culture. Also it can ensure the
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rapid dissemination of messages requested by the management and reveal the positive and negative
perceptions of the employees about the organization. It also contributes to organizational
communication by increasing the interaction between employees. If it is not managed appropriately
and effectively, it can lead to the following negative effects (Foster, 2004; Mills, 2010). First, it can
cause a decrease in organizational trust and a chaotic environment by negatively affecting the
organizational climate. Second, it weakens or even breaks the communication between employees and
leads to groupings among them. Third, it can negatively affect performance and productivity as it
may affect organizational stress and commitment. Finally, it triggers negative opposition to the
management and paves the way to the perception of resistance and accelerate the collapse of the

organization.

In order to manage the organization and understand the current state of the organization, it is
necessary to be aware of gossip since gossip occurs when communication is diminished or broken
down, and information circulates slowly and/or does not at all. In fact, organizational gossip functions
as a warning system for possible problems and failures during the operation of the system. If gossip is
ignored after the warning, it turns into a toxic structure and interpersonal relations are damaged,
which evolves into an unhealthy organizational structure. Hence, organization leaders should
examine the reasons for the gossip and ensure that the process proceeds transparently. In this context,
effective organizational leaders should consider gossip as a natural part of the organization and not
ignore it in order to control organizational gossip as informal communication and to use it
functionally for the benefit of the organization. In addition, they should periodically provide timely
and thorough information to the organization members about the current state of the organization,
carry out the practices transparently by displaying a participatory management approach, find the
source of dysfunctional gossip and inform about eliminating the cause, and issue the necessary
warnings about groundless gossip (Anderson, 1995; Farley, 2011, Foster, 2004; Georganta,
Panagopoulou ve Montgomery, 2014; Grosser, Lopez-Kidwell, Labianca and Ellwardt, 2012;
Houmanfar and Johnson, 2003; Oliver, 2004).

Method

The aim of this study was to develop a reliable and valid scale to examine the perceptions of
school principals about organizational gossip management. In this context, the following steps were
followed in the study: creating an item pool based on literature review, obtaining expert opinion,

factor analysis and reliability calculations.
Universe and Sample

The universe of the research consisted of 923 school principals working in Sakarya in 2022-
2023 academic year. Since the link of the form was sent directly to all school principals (923 school

principals) via the institutional e-mail address of the schools, a sampling selection method was not
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used. The data were collected from two different groups [265 school principals for EFA (EFA Group),
211 school principals for CFA (CFA Group)]. The reliability and validity analyzes were performed

based on these data.
Data Collection and Analysis

After obtaining the necessary permissions, the data were collected online using Google-Forms.
We sent the link of the form to all school principals (923 school principals) working in Sakarya
through the institutional e-mail address of the schools. It was stated in the e-mail that the form
consisted of 14 items and can be completed approximately in three minutes. It was also stated that the
participation was on a voluntary basis. Of 923 school principals, 476 returned and completed the form.
The exploratory factor analysis (EFA) was performed using the data from 265 school principals (EFA
Group) and confirmatory factor analysis (CFA) was run with the data from 211 school principals (CFA
Group). The Kaiser-Meyer-Olkin (KMO) and Bartlett tests were used to investigate the suitability of
the data for factor analysis. Then, EFA and CFA, item-total correlation coefficients, and the difference
between means between the lower and upper groups were employed in validity analysis. In the
reliability analysis, the Cronbach’s Alpha was calculated. For content validity, the content validity
ratio (CVR) based on expert opinions were conducted (Hair, Anderson, Tahtam and Black, 1998;
Kline, 1994). Participants read and signed/approved the Informed Consent Form prepared by the

researchers.
Findings

The aim of this study was to develop a reliable and valid scale to examine the perceptions of
school principals about organizational gossip management. For this purpose, we first reviewed the
literature on the organizational gossip (Grosser, Lopez-Kidwell and Labianca, 2010; Hafen, 2004;
Kniffin and Wilson, 2005; Mills, 2010; Sun, Schilpzand and Liu, 2022; Usta et al., 2018; Waddington,
2012). It was found in the literature review that there was not a measurement tool regarding
organizational gossip management. Accordingly, an item pool consisting of 32 items, which can be
considered as the indicator of the theoretical-based organizational gossip management, was
developed. In order to examine the clarity, comprehensibility, measurability and content of items in
the item pool, expert opinion was obtained from a total of five experts, two of whom were language
experts, one assessment and evaluation expert, and two education administration experts. Based on
expert opinion, 18 items were removed, two items were revised for clarity, and finally a form
consisting of 14 items was obtained. Two language experts re-evaluated the final version of the 14-
item form with regard to spelling and intelligibility, and a draft version of the tool was developed.
The draft version of the Organizational Gossip Management Scale (OSES) was a five-point Likert
scale, scaled as “(1) Strongly Disagree, (2) Disagree, (3) Moderately Agree, (4) Agree, (5) Strongly
Agree”.
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The link of the organizational gossip management form, which was ready for application, was
sent to all school principals (923 school principals) working in Sakarya, via the institutional e-mail
addresses of the schools. The principals were asked to complete the form on a voluntary basis.
Consequently, 476 principals completed the form. The data were entered into the statistical package
program and it was found that all 476 forms were suitable for analysis. With this data set, EFA was
performed to analyze the construct validity of the organizational gossip management scale and CFA
to test the validity of the factor analysis. The goodness-of-fit criteria was used in factor analysis. In

addition, the content validity ratio based on expert opinions was used to ensure content validity.
Findings on the Construct Validity of the Organizational Gossip Management Scale

For the normal distribution, the kurtosis and skewness values are expected to be between
+1.50 and -1.50 (Tabachnick and Fidell, 2013). EFA was performed to test the construct validity of the
organizational gossip management scale. It was concluded that the data had a normal distribution
since the kurtosis and skewness values were between +1.50 and -1.50. Bartlett's and KMO tests were
used to examine the suitability of the data for factor analysis. The results revealed that the data were
statistically significant, indicating that the data were suitable for the analysis (KMO= .94; KMO2 .50;
Bartlett's Test of Sphericity= 2926.105; df= 91; p=.000) (Munro, 2005).

In the EFA was used based on these criteria: the eigenvalue should be greater than “1”, each
item should have at least “.30” factor loading in the factor it belongs to, there should be a minimum
“.10” difference between the load value of the factor in which the item is found and the load value in
another factor, and Cronbach’s Alpha should be at least “.70” and above (Norusis, 1990). The results
revealed that all of the items met these criteria. Principal components factor analysis was used as the
EFA factorization technique to examine the construct validity of the organizational gossip
management scale and the Kaiser criterion was adopted as .25. The factor load, item total correlation
coefficients, eigenvalues, explained total variance and Cronbach’s Alpha values of the items revealed

in the analysis are presented in Table 1.
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Table 1. Factor loads of scale items

Item Total
Factor .
Item No Item Correlation
Load .
Coefficients

13 I warn those who gossip at school to take control of .865 .653
gossip.

10 I hold face-to-face meetings and conversations to 844 581
reduce gossip at school.

12 I take into account the gossip about the change 842 .626
planned for the school and measure the reaction of
the teachers.

4 I inform the teachers on time about changes in the 826 .683
school in order to reduce gossip.

5 I fully inform the teachers about the changes in the 814 .663
school in order to reduce gossip.

1 I consider gossip in school as a natural process of .808 612
organizational life.

9 I try to ensure the participation of all employees in .801 381
the decisions to be taken to reduce gossip at school.

11 I (publicly) try to prove that the gossip in school is 795 498
unfounded.

3 I consider gossip in school as a warning system. 791 642

6 I investigate possible sources of gossip in school 782 712

2 I do not ignore gossip at school. 762 632

14 I use the power of gossip if necessary for a better 724 710
school management.

8 I try to develop a transparent management culture 706 749
to reduce gossip at school.

7 I investigate the possible effects of gossip in school. 618 524

Eigenvalue 1= 8.665; Explained Total Variance (%): 61.894; Cronbach’s Alpha: .952
Eigenvalue 2=.999
Eigenvalue 3=.737

The examination of Table 1, which shows the factor loads of the items in the organizational
gossip management scale, indicated that the factor loads varied between “618” and “.865”. It was
found that the total variance of the scale was “61,894” and the Cronbach’s Alpha was “.952”. One of
the important indicators of construct validity is that the total variance explanation rate of the scale is
40% and above. In the literature, there are two basic conditions for a data collection tool to be accepted
as a one-dimensional scale: the eigenvalue of the first factor should be approximately 3 times greater
than the second factor, the total variance explained by the first factor should be at least 30% (Kline,

1994). Accordingly, it was found that the first factor in the organizational gossip management scale
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explained 61.894% of the total variance, which indicated that the scale should be one-dimensional

since it satisfied both of the conditions above.

In the validity analysis, the item-total correlations were calculated to examine the
discrimination of the items. It is stated in the literature that the item-total correlation should be. 30 and
above in order for the items to have a good level of discrimination (Harrington, 2009). As shown in
Table 1, the item-total correlations of 14 items varied between “.381” and “.749”. Accordingly, it can be
said that the items in the organizational gossip management scale were highly distinctive. Although it
could be concluded that the organizational gossip management scale had a single-factor based on
these findings, scree plot, which is presented in Figure 1, was also examined (DeVellis and Thorpe,

2021).

Scree Plot

10—

& —

Eigenvalue

1 2 3 a s & 7 8 ° 10 11 1z 13 14

Component Number

Figure 1. Scree Plot
Figure 1 showed that the line moved almost linearly after the second point. This indicated that
the effects of the factors after the first point on the variance were both approximately the same and

less. In this respect, it was appropriate that the scale was one-dimensional.
Findings on Criterion-Related Validity of the Organizational Gossip Management Scale

In order to develop the organizational gossip management scale, internal criterion validity
analysis was performed as an objective validity test (Hooper, Coughlan and Mullen, 2008). In this
sense, item test correlations and t-test were performed for the 27% lower and upper groups (a total of

108 participants), and the levels of significance between the groups were analyzed statistically.
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Table 2. T-test results of lower-upper 27% groups

Items  Groups X Sd t P Items  Groups X Sd t P
Item Lower 2.18 1.012 -18.55 .000* Item Lower 1.99 0911 - .000*
1 %27 8 %27 15.03
Upper 4.68 0.550 Upper 4.21 0.865
%27 %27
Item Lower 2.28 0.953 -15.42 .000* Item Lower 2.36 0997 - .000*
2 %27 9 %27 15.69
Upper  4.34 0.628 Upper 451 0.604
%27 %27
Item Lower 2.53 1.021 -17.09 .000* Item Lower 215 0959 - .000*
3 %27 10 %27 18.38
Upper 4.77 0.457 Upper  4.59 0.597
%27 %27
Item Lower 2.40 1.206 -16.30 .000* Item Lower 1.96 0.895 - .000*
4 %27 11 %27 20.11
Upper 4.84 0.409 Upper 4.53 0.625
%27 %27
Item Lower 222 1.024 -18.21 .000* Item Lower 228 1.010 - .000*
5 %27 12 %27 18.33
Upper 4.70 0.545 Upper 471 0.513
%27 %27
Item Lower 2.35 1.050 -15.95 .000* Item Lower 2.17 0993 - .000*
6 %27 13 %27 18.99
Upper  4.66 0.650 Upper 4.67  0.528
%27 %27
Item Lower 2.26 1.061 -11.62 .000* Item Lower 2.10 0937 - .000*
7 %27 14 %27 15.22
Upper 4.18 0.918 Upper 4.34 0.837
%27 %27
*p<.05

Table revealed a statistically significant difference between the upper and lower groups of
27% in favor of the upper group for all items in the scale (p< .05). Based on this finding, it can be stated

that the items in the scale had the ability to discriminate.
CFA Results of the Organizational Gossip Management Scale

The EFA revealed a single factor structure consisting of 14 items. In order to confirm this
structure, CFA was performed. It was found in the CFA that the error covariances were high between
the Items 7 and 8 and between Items 9 and 10. Thus, the CFA was repeated by establishing a
relationship between the error covariances of the items. The standard regression loads are shown in

Table 3, and the factor structure is shown in Figure 2.
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Table 3. Standard regression loads

Item No Factor Factor Load Item No Factor Factor Load
1 Factorl .826 8 Factor1l .708
2 Factorl 776 9 Factorl .784
3 Factorl .812 10 Factorl .840
4 Factorl .855 11 Factorl .805
5 Factorl .850 12 Factorl .861
6 Factorl 811 13 Factorl .874
7 Factorl .615 14 Factorl 721

Table revealed that item factor structures varied between .615 and .874.

MA10

M14

Figure 2. The factor structure of organizational gossip management scale

The goodness of fit indices of the organizational gossip management scale revealed in the

CFA are shown in Table 4.



Dogan, U & Usta, M.E.

Table 4. Goodness of fit indices of the organizational gossip management scale

x2/sd RMR RMSEA GFI CFI NNFI
.00sSRMR<  .00sRMSE ~ 95<CFI<1.0  .95<sNNFI<

i < < 95< <1.

Perfect fit 0< x2/sd<3 05 A<05 0 1.00 95<NNFI<1.00
<

Acceptable ;o 4o OISRMRS O05RMSE - o b1 95 90<CFI<95  90<CFI<.95
fit .08 A<.08
Obtained 5 55 07 01 93 93 90
Fit Index
Result Acceptable  Acceptable Perfect Acceptable  Acceptable = Acceptable

(Hooper et al., 2008).

As shown in Table 4, goodness of fit indices revealed in the CFA of organizational gossip
management scale were as follows: x2/sd =3.35 (good-acceptable), RMR=.07 (good-acceptable),
RMSEA=.01 (perfect), GFI=93 (good-acceptable), CFI=93 (good-acceptable) and NNFI=90 (good-
acceptable). Accordingly, it was concluded that the model and data fit was at an acceptable level and

that the construct validity of the scale was confirmed.
Content Validity

In order to examine content validity, the literature was reviewed in detail and an item pool
form consisting of 32 items were developed. The items were sent to a total of five experts, two of
whom were language experts, one assessment and evaluation expert, and two education
administration experts in order to examine the content, intelligibility, measurability and clarity. The

expert opinions revealed that the Content Validity Ratio (CVR) of the scale was .87.
The Reliability Studies of Organizational Gossip Management Scale

The reliability of the Organizational Gossip Management Scale was examined using the
Cronbach’s Alpha. In the literature, the Cronbach’s Alpha is expected to be at least .70 (Tabachnick
and Fidell, 2013). Values less than .40 indicate that the measurement tool is unreliable, while values
between .80 and 1.00 indicate a high level of reliability. The reliability coefficient calculated for the

Organizational Gossip Management Scale is shown in Table 5.

Table 5. Reliability coefficients of the scale

Cronbach’s Alfa Level
Coefficient
Organizational Gossip %1 Highly Reliable

Management Scale

As shown in Table 5, the Cronbach’s Alpha value of the Organizational Gossip Management

Scale was .961, which indicated that the scale was highly reliable.
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The validity and reliability analyzes showed that the scale was a valid and reliable
measurement tool and could be used in examining the organizational gossip management perceptions
of school principals. The scale consists of a total of 14 items, is one-dimensional and five-point Likert-
type. The lowest score one can get in the scale is 14 points, and the highest score is 70. A low score

indicates that the school principals' perceptions of organizational gossip management is low.
Conclusion and Discussion

Most of the teachers in educational organizations have the same education level as the school
principals, which reduces the power of school principals to motivate teachers and hinders their
supervision. As a result, informal relationships become important to make the formal communication
function (Snowden and Gorton, 2002). Especially informal relations can take on important tasks in the
solution of social and institutional problems as well as meeting human needs within the organization.

One of these informal communication ways is gossip (Dunbar, 1996; Foster, 2004).

School principals play a key role in the management of gossip occurring outside the formal
rules in schools. In this context, this study aimed to develop a reliable and valid measurement tool to
examine the perceptions of school principals about organizational gossip management. First, by
examining the literature on organizational gossip management, an item pool consisting of 32 items,
which can be assumed to be an indicator of organizational gossip management based on a theoretical
basis, was developed. The items in the item pool were submitted to the opinion of five experts to be
evaluated in terms of clarity, comprehensibility, measurability and contents. Finally, the final version
of the scale consisting of 14 items was obtained. The scale was completed by a total of 476 school
principals (265 participants in EFA Group and 211 participants in CFA Group). Then the reliability
and validity analyzes of the scale were conducted. The construct validity results of the scale showed
that the internal consistency values were at an acceptable level. The EFA indicated that the scale was
one-dimensional and explained 61.894% of the total variance. The CFA confirmed that the scale had a
single factor and consisted of a total of 14 items. It was also found that the goodness-of-fit indices were
at an acceptable level and that the scale proved the construct validity. The Cronbach's Alpha was
found as .961, which was at a high level. Based on all these finding, it can be concluded that the
organizational gossip management scale is a reliable and valid scale, it will bridge a significant gap in
the literature, and it can be a qualified measurement tool that can be used in future studies. The
limitations of this study were that it was carried out only with school principals working in public
schools and it was carried out with only school principals among school administrators. The study can
be expanded by including private school principals and vice-principals who are stakeholders of the

school administration.
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Ek 1. Orgiitsel Dedikodu Yonetimi Olcegi

g
(%]
Madde : E EOEE £ ¢
ES S &S 2 %
EE g £ =%
=% 0§ 5% F i:
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2
1 Okulda ortaya ¢ikan dedikoduyu orgiitsel yagsammn () () () () ()
dogal bir siireci olarak goriiriim.
2 Okulda ortaya c¢ikan dedikodulari gormezlikten () () () () ()
gelmem.
3 Okulda ortaya g¢kan dedikoduyu erken uyari () () () () ()
sistemi olarak goriiriim.
4 Dedikoduyu azaltmak igin okulda meydana gelen () () () () ()
degisim  durumlar1  hakkinda  6gretmenleri
zamaninda bilgilendiririm.
5 Dedikoduyu azaltmak i¢in okulda meydana gelen () () () () ()
degisim durumlari hakkinda &gretmenleri eksiksiz
bilgilendiririm.
6 Okulda ortaya ¢ikan dedikodunun muhtemel () () () () ()
kaynaklarini arastiririm.
7 Okulda ortaya gikan dedikodunun olast etkilerini () () () () ()
aragtiririm.
8 Okulda dedikoduyu azaltmak icin seffaf bir () () () () ()
yonetim kiiltiirii gelistirmeye calisirim.
9 Okulda dedikoduyu azaltmak igin alinacak () () () () ()
kararlarda tiim isgorenlerin katiim saglamasina
¢abalarim.
10 Okulda dedikoduyu azaltmak icin yiiz ylize () () () () ()
toplantilar ve konusmalar yaparim.
11 Okulda ortaya g¢kan dedikodunun temelsiz () () () () ()
oldugunu ispat etmeye herkesin 6niinde (alenen)
cabalarim.
12 Okul igin planlanan degisim durumlar1 hakkinda () () () () ()
ortaya  ¢itkan  dedikodular1  dikkate  alip
Ogretmenlerin tepkisini 6lgerim.
13 Okulda dedikoduyu kontrol adma almak igin () () () () ()
dedikodu yapan kisileri uyaririm.
14 Daha iyi bir okul yonetimi igin gerekirse () () () () ()

dedikodunun giiciinden yararlanirim.
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Appendix 1. Organizational Gossip Management Scale

[}
Item * o i g g
Number 2 %)0 e & -
» L 5 £ =
2 Lt
99) S £
1 I consider gossip in school as a natural process () () () () ()
of organizational life.
2 I do not ignore gossip at school. () () () () ()
3 I consider gossip in school as a warning () () () () ()
system.
4 I inform the teachers on time about changesin () () () () ()
the school in order to reduce gossip.
5 I fully inform the teachers about the changes () () () () ()
in the school in order to reduce gossip.
6 I investigate possible sources of gossip in () () () () ()
school.
7 I investigate the possible effects of gossip in () () () () ()
school.
8 I try to develop a transparent management () () () () ()
culture to reduce gossip at school.
9 I try to ensure the participation of all () () () () ()

employees in the decisions to be taken to
reduce gossip at school.

10 I hold face-to-face meetings and conversations () () () () ()
to reduce gossip at school.

11 I (publicly) try to prove that the gossip in () () () () ()
school is unfounded.

12 I take into account the gossip about the change () () () () ()
planned for the school and measure the
reaction of the teachers.

13 I warn those who gossip at school to take () () () () ()
control of gossip.

14 I use the power of gossip if necessary for a () () () () ()
better school management.




